
 
 
 
 
 
 
 
 
 
 

Appendix C (Technical Exhibits) 
 

Attachment C1-1 (Scope of Work) 
 

Category 1:  Community Setting Program:   
HIV Counseling and Testing (HCT) Services Provided in Storefronts 

 
 



 
Contractor:  
Contract #:  

 
EXHIBIT  

SCOPE OF WORK 
DATE 

 
The Contractor shall achieve the following goals and objectives.  Objectives are achieved by following the work plan, composed of implementation and evaluation activities.  Activities are to 
be completed according to the stated timelines and are to be documented as specified. 
 
Goal No. 1:  To provide clientBcentered Storefront HIV Counseling and Testing and Referral Services to target populations in Service Planning Areas (SPAs) XX of Los Angeles County. 

 
 

MEASURABLE OBJECTIVE(S) 
 

 
 

IMPLEMENTATION ACTIVITIES 

 
 

TIMELINE 

 
 

METHOD(S) OF EVALUATING  
OBJECTIVE(S) AND DOCUMENTATION 

    
 
1.0 By 12/31/09, Program Staff will conduct 

outreach and promotional activities to 
targeted venues of (target population). 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
2.0 By 12/31/09, a minimum of (insert number) risk 

assessments/prevention counseling sessions 
will be conducted to clients at-risk for 
HIV/AIDS. 
 
(Risk Assessments/Prevention Counseling 
should be at a minimum of 20 minutes per 
session.) 

 
 
1.1  Develop outreach plan and educational and/or 

promotional materials.  Outreach plan will 
include, but not be limited to:  proposed sites, 
basic HIV/AIDS information, outreach rules, and 
safety procedures.  Educational information will 
include, but not be limited to:  risk reduction 
information, HCT program description and 
contact information.  Submit to Office of AIDS 
Programs and Policy (OAPP) for approval. 

 
1.2  Schedule outreach activities and maintain 

calendar of sites, dates, and times. 
 
1.3  Conduct outreach and maintain contact logs 

including, but not limited to: sites, dates, 
number of individual’s contacted, demographic 
information, and materials presented. 

 
2.1 Develop Counseling and Testing protocol and 

health education materials.  Protocol should 
contain standard practice guidelines for 
conducting all of the following:  Risk 
Assessments; HIV Prevention Counseling; HIV 
Tests/Screenings; Disclosure Counseling 
Sessions; Follow-up Sessions; Referral 
Counseling; Partner Referral/Notification; Post-
Disclosure Counseling Sessions.  Submit 
materials to OAPP for approval. 

 
2.2 Schedule HCT activities and maintain calendar 

of sites, dates, and times. 
 
2.3 Administer risk assessment survey and conduct 

client-centered HIV Prevention Counseling. 
Provide education and skills building training 
and conduct role plays.  Document topics 
discussed on HIRS form and enter data into 
database.  Submit findings to OAPP. 

 
 

By 3/01/09  
 
 
 
 
 
 
 
 
 
1/01/09  
and ongoing 
 
1/01/09  
and ongoing 
 
 
 
By 3/01/09 
 
 
 
 
 
 
 
 
 
 
1/01/09  
and ongoing 
 
1/01/09 
and ongoing 

 
 
1.1  Letter(s) of OAPP approval and related 

material will be kept on file. 
 
 
 
 
 
 
 
 
1.2  Calendar will be kept on file and submitted 

with monthly reports to OAPP . 
 
1.3  Documents will be kept on file and activity 

progress documented in monthly reports to 
OAPP. 

 
 
2.1 Letter(s) of OAPP approval and related 

material will be kept on file. 
 
 
 
 
 
 
 
 
 
2.2 Calendar will be kept on file and submitted 

with monthly reports to OAPP. 
 
2.3 Completed materials will be kept on file and 

results documented in monthly reports to 
OAPP. 

Category 1:  Community Settings Program:  HCT Services Provided in Storefronts  



  
Contractor:  
Contract #:  

 
EXHIBIT  

SCOPE OF WORK 
DATE 

 
The Contractor shall achieve the following goals and objectives.  Objectives are achieved by following the work plan, composed of implementation and evaluation activities.  Activities are to 
be completed according to the stated timelines and are to be documented as specified. 
 
Goal No. 1:  To provide clientBcentered Storefront HIV Counseling and Testing and Referral Services to target populations in Service Planning Areas (SPAs) XX of Los Angeles County. 

 
 

MEASURABLE OBJECTIVE(S) 

 
 

IMPLEMENTATION ACTIVITIES 

 
 

TIMELINE 

 
 

METHOD(S) OF EVALUATING  
OBJECTIVE(S) AND DOCUMENTATION 

    
3.0 By 12/31/09, a minimum of (insert number) 

(90%) clients who completed a risk assessment 
will receive an HIV test/screening. 
 
For Confidential Tests Only: contractor shall 
submit a copy of the client information form 
(CIF) for all HIV positive test results. 

 
 
 
 
 
3A.0 By 12/31/09, agency will determine the percent 

of newly identified, confirmed HIV-positive test 
results among all tests reported.  

 
 

3B.0 By 12/31/09, agency will determine the percent 
of newly identified, confirmed HIV-positive test 
results returned to client. 

 
 
3C.0 By 12/31/09, contractor will submit to OAPP, the 

HIRS CIF form for all clients testing HIV-
positive.  

 
3.1 Develop consent forms, medical release 

forms, disclaimers and client logs.  Submit 
materials to OAPP for approval. 

 
3.2 Administer consent form, medical release 

form, and disclaimer.  Complete client logs.  
  
 
3.3 Administer HIV test.  Document test results 

on HIRS forms.  Enter data into database. 
Analyze results and report to OAPP. 

 
3A.1 Administer intervention, analyze results, and 

submit finding to OAPP. 
 
 
 
3B.1 Administer intervention, analyze results, and 

submit findings to OAPP. 
 
 
 
3C.0 Administer CIF form, and ensure all data 

fields are complete and maintain a copy on 
file.  Submit completed CIF forms to OAPP on 
a monthly basis. 

 

 
By 3/01/09 
 
 
 
1/01/09  
and ongoing 
 
 
1/01/09 and 
ongoing 
 
 
1/01/09  
and ongoing 
 
 
 
1/01/09  
and ongoing 
 
 
 
1/01/09  
and ongoing 
 

 
3.1 Letter(s) of OAPP approval and related 

material will be kept on file. 
 
 
3.2 Completed materials will be kept on file 

and results documented in monthly 
reports to OAPP. 

 
3.3 Completed materials will be kept on file 

and results documented in monthly 
reports to OAPP. 

 
3A.1 Completed materials will be kept in client 

charts and number of participants 
documented in monthly reports to OAPP. 

 
 
3B.1 Completed materials will be kept in client 

charts and number of participants 
documented in monthly reports to OAPP. 

 
 
3C.1 Completed materials will be kept in client 

charts and number of participants 
documented in monthly reports to OAPP. 

 

 

Category 1:  Community Settings Program:  HCT Services Provided in Storefronts 



  
 

Contractor:  
Contract #:  

 
 

EXHIBIT  
SCOPE OF WORK 

DATE 
 
The Contractor shall achieve the following goals and objectives.  Objectives are achieved by following the work plan, composed of implementation and evaluation activities.  Activities are to 
be completed according to the stated timelines and are to be documented as specified. 
 
Goal No. 1:  To provide clientBcentered Storefront HIV Counseling and Testing and Referral Services to target populations in Service Planning Areas (SPAs) XX of Los Angeles County. 

 
 

MEASURABLE OBJECTIVE(S) 

 
 

IMPLEMENTATION ACTIVITIES 
 
 

 
 

TIMELINE 

 
 

METHOD(S) OF EVALUATING  
OBJECTIVE(S) AND DOCUMENTATION   

  
 
4.0 By 12/31/09, a minimum of 85% of High Risk-

negative, and 95% of HIV positive (target 
population) tested will receive a Disclosure 
Counseling Session (Minimum amount of time 
per session:  15 minutes for low risk, 30 
minutes for high-risk negative, and 45 minutes 
for HIV positive.) 

 
5.0 By 12/31/09, a minimum of 10% of MSM, 

MSM/W, MSM/IDU, HM/IDU, F/IDU, and WSR 
tested will receive a linked referral. 

 
 A Linked Referral is the provision of specific, 

appropriate, written referrals with adequate 
linkages.  Referrals are selected based on the 
counselor=s assessment, keeping in mind the 
client=s identified needs and consideration of 
cultural similarities or differences between 
client and referral.  Agencies must be able to 
track successful referrals to HIV prevention and 
care services. For HIV positive clients, the 
Referral Plan must consist of a minimum of 
three (3) medical outpatient referrals and other 
appropriate referrals.  For high-risk negative 
clients, the Plan must have a minimum of one 
(1) referral. 

 
6.0 By 12/31/09, Program Staff will conduct No-

show/ Follow-up Services to 100% of high risk 
negative and HIV positive (target population). 

 
$ Confidential Tested Clients Only 

 

 
 
4.1 Conduct Disclosure Counseling Session.  

Document topics discussed on HIRS forms.  
Enter data into database, analyze results and 
report to OAPP. 

 
 
 
 
5.1 Develop a Linked Referral Follow-up Plan 

(procedures to verify and document successful 
referrals to HIV prevention and care services and 
other social services).  Submit plan to OAPP for 
approval. 

 
5.2 Conduct Referral Counseling Session.  

Document referrals made on HIRS forms.  Enter 
data into database, analyze results and report to 
OAPP. 

 
 
 
 
 
 
 
 
 
6.1 Develop No-Show/Follow-up plan.  Submit to 

OAPP for approval. 
 
6.2  Identify no-show clients and conduct Follow-up 

Services.  Document Follow-up Services on 
HIRS forms.  Enter data into database, analyze 
results and report to OAPP. 

 

 
 
1/01/09  
and ongoing 
 
 
 
 
 
 
By 3/01/09  
 
 
 
 
 
1/01/09  
and ongoing 
 
 
 
 
 
 
 
 
 
 
 
By 3/01/09 
 
 
1/01/09  
and ongoing 

 
 
4.1 Documents will be kept on file and results 

documented in monthly reports to OAPP. 
 
 
 
 
 
 
5.1 Letter(s) of OAPP approval and related 

material will be kept on file. 
 
 
 
 
5.2 Documents will be kept on file and results 

documented in monthly reports to OAPP. 
 
 
 
 
 
 
 
 
 
 
 
6.1 Letter(s) of OAPP approval and related 

material will be kept on file. 
 
6.2 Documents will be kept on file and 

results documented in monthly reports 
to OAPP. 

 
 Category 1:  Community Settings Program:  HCT Services Provided in Storefronts  



Contractor:  
Contract #:  

 
 

EXHIBIT  
SCOPE OF WORK 

DATE 
 
The Contractor shall achieve the following goals and objectives.  Objectives are achieved by following the work plan, composed of implementation and evaluation activities.  Activities are to 
be completed according to the stated timelines and are to be documented as specified. 
 
Goal No. 1:  To provide clientBcentered Storefront HIV Counseling and Testing and Referral Services to target populations in Service Planning Areas (SPAs) XX of Los Angeles County. 

 
 

 
MEASURABLE OBJECTIVE(S) 

 
 

IMPLEMENTATION ACTIVITIES 

 
 

TIMELINE 

 
 

METHOD(S) OF EVALUATING  
OBJECTIVE(S) AND DOCUMENTATION 

    
 
7.0 By 12/31/09, a minimum of 90% of HIV positive 

clients who access services through this 
program will be offered PCRS/DAS.  

 
7A.0 By 12/31/09, a minimum of 80% of HIV positive 

clients will receive PCRS/DAS.  
 
 
 
 
 
 
 
7B.0 By 12/31/09, a minimum of 75% of identified 

partners of HIV positive clients will receive a 
partner notification session. 

 
 
 
 

 
 
 
 
 
 
 
 
 
 

 

 
 
.1 Develop documentation forms for PCRS/DAS, 

consent forms, client’s logs. Submit to OAPP 
for approval. 
 

7A.1 Conduct PCRS/DAS with HIV positive clients. 
Document client information and type of partner 
disclosure to be conducted on PCRS/DAS data 
collection form and/or HIRS.  PCRS/DAS must 
include at least one of the following: 
self-disclosure; dual disclosure; elicitation 
interview; and/or third party anonymous 
disclosure. 

 
7B.1 Develop documentation forms for Partner 

Notification sessions, consent forms, clients 
logs.  Submit to OAPP for approval. 

 
7B.2 Conduct Partner Notification Sessions with 

identified partners of HIV positive clients. 
Document partner information on PCRS/DAS 
data collection form and/or HIRS. 

 
7B.3 Complete Client Log.  Log to include, but not be 

limited to the following:  number of partners 
identified; number of partners who agree to 
test; testing results; number of HIV positive 
clients linked to medical care.  Enter data into 
database. Document data.  Submit findings to 
OAPP. 
 

 
 
By 02/01/07 
 
 
 
01/01/09 
and ongoing 
 
 
 
 
 
 
 
By 02/01/07 
 
 
 
01/01/09   
and ongoing 
 
 
 
01/01/09 
and ongoing 
 
 
 
 
 
 

 
 
7.1 Letter(s) of OAPP approval and related 

material will be kept on file. 
 
 
7A.1 Completed materials will be kept on file 

and results documented in monthly reports 
to OAPP.  

 
 
 
 
 
 
7B.1 Letter(s) of OAPP approval and related 

material will be kept on file. 
 
 
7B.2 Completed materials will be kept on file 

and results documented in monthly reports 
to OAPP.  

 
 
7B.3 Completed materials will be kept on file 

and results documented in monthly reports 
to OAPP. 

 
 
 

 
 

 

Category 1:  Community Settings Program:  HCT Services Provided in Storefronts 



 
Contractor:  
Contract #:  

 
 
 

EXHIBIT  
SCOPE OF WORK 

DATE 
 
The Contractor shall achieve the following goals and objectives.  Objectives are achieved by following the work plan, composed of implementation and evaluation activities.  Activities are to 
be completed according to the stated timelines and are to be documented as specified. 
 
Goal No. 1:  To provide clientBcentered Storefront HIV Counseling and Testing and Referral Services to target population in Service Planning Areas (SPAs) XX of Los Angeles County. 
 

 
 

MEASURABLE OBJECTIVE(S) 

 
 

IMPLEMENTATION ACTIVITIES 

 
 

TIMELINE 

 
 

METHOD(S) OF EVALUATING 
OBJECTIVE(S) AND DOCUMENTATION 

  
 
8.0 By 12/31/09, a minimum of 85% of partners of 

HIV positive clients will be offered confidential 
HIV testing or provided a referral to HIV 
testing. 
 

 
 
 
 
 

 
 
8.1 Develop HIV Testing and Counseling protocol 

and health educational materials.  Protocol 
should contain standard practice guidelines for 
conducting the following:  Risk Assessments; 
HIV Prevention Counseling; HIV Tests; 
Disclosure Counseling Sessions; Follow-up on 
Linked Referrals; and PCRS services.  Submit 
protocol to OAPP for approval. 

 
8.2 Schedule HCT activities and maintain calendar 

of sites, dates, and times. 
 
 
8.3 Administer a brief risk assessment survey. 

Document client=s refusal of Rapid Testing. 
Record data on PCRS/DAS data collection form 
and/or HIRS.  Submit findings to OAPP. 

 

 
 
By 02/01/07 
 
 
 
 
 
 
 
 
01/01/09  
and ongoing 
 
 
01/01/09  
and ongoing 
 
 
 

 
 
8.1 Letter(s) of OAPP approval and related 

material will be kept on file. 
 
 
 
 
 
 
 
8.2 Completed materials will be kept on file 

and results documented in monthly 
reports to OAPP. 

 
8.3 Completed materials will be kept on file 

and results documented in monthly 
reports to OAPP. 

 
 
 

Category 1:  Community Settings Program:  HCT Services Provided in Storefronts 



 
Contractor:  
Contract #:  

 
 
 

EXHIBIT  
SCOPE OF WORK 

DATE 
 
The Contractor shall achieve the following goals and objectives.  Objectives are achieved by following the work plan, composed of implementation and evaluation activities.  Activities are to 
be completed according to the stated timelines and are to be documented as specified. 
 
Goal No. 1:  To provide clientBcentered Storefront HIV Counseling and Testing and Referral Services to target population in Service Planning Areas (SPAs) XX of Los Angeles County. 

 
 

MEASURABLE OBJECTIVE(S) 

 
 

IMPLEMENTATION ACTIVITIES 

 
 

TIMELINE 

 
 

METHOD(S) OF EVALUATING 
OBJECTIVE(S) AND DOCUMENTATION  

 
9.0 By 12/31/09, 95% of HIV positive 

clients and 85% of High 
Risk-negative clients will receive a 
disclosure counseling session. 

 
9A.0 By 12/31/09, agency will determine 

the percent of contacts with 
unknown or negative serostatus who 
receive an HIV test after PCRS/DAS 
notification. 

 
 
9B.0 By 12/31/09, agency will determine 

the percent of contacts with newly 
identified, confirmed HIV-positive 
test among contacts who are tested.  

 
9C.0 By 12/31/09, agency will determine 

the percent of all contacts with a 
known, confirmed HIV-positive test 
among all contacts. 

 
10.0 By 12/31/09, 95% of newly diagnosed 

HIV positive partners will be linked 
into care and treatment services and 
any other needed services.  

 
 
 
 
 

 
 
9.1 Conduct Disclosure Counseling Session.  Document topics 

discussed.  Enter data on data collection form and /or HIRS. 
Submit findings to OAPP. 

 
 
9A.1 Administer interventions, analyze results, and submit 

findings to OAPP. 
 
 
 
 
9B.1 Administer interventions, analyze results, and submit 

findings to OAPP. 
 
 
 
9C.1 Administer interventions, analyze results, and submit 

findings to OAPP. 
 
 
 
10.1 Perform confirmatory specimen collection.  Document 

confirmed positive result.  Enter data on data collection form 
and/or into HIRS.  Submit findings to OAPP. 

 
10.2 Conduct linked referral.  Document types of referrals given 

and linkage.  Enter data on data collection form and/or into 
HIRS. Submit findings to OAPP. 

 
 
 

 
 
01/01/09 
and ongoing 
 
 
 
01/01/09 
and ongoing 
 
 
 
 
01/01/09 
and ongoing 
 
 
 
01/01/09 
and ongoing 
 
 
 
01/01/09 
and ongoing 
 
01/01/09 
and ongoing 

 
9.1 Completed materials will be kept on file 

and results documented in monthly 
reports to OAPP. 

 
 
9A.1 Completed materials will be kept in client 

charts and number of participants 
documented in monthly reports to OAPP. 

 
 
 
9B.1 Completed materials will be kept in client 

charts and number of participants 
documented in monthly reports to OAPP. 

 
 
9C.1 Completed materials will be kept in client 

charts and number of participants 
documented in monthly reports to OAPP. 

 
 
10.1 Completed materials will be kept on file 

and results documented in monthly 
reports to OAPP. 

 
10.2 Completed materials will be kept on file 

and results documented in monthly 
reports to OAPP. 
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