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Board Approves CMS Offer for MLK-Harbor Hospital 

 
CMS Proposal Extends Hospital’s Medicare Certification Through August 15, 2007 with 

Funding Provisions; Hospital Prepares for Full CMS Recertification Survey  
 
 
LOS ANGELES, Calif., March 27, 2007 – The Board of Supervisors today authorized 
the director of the Department of Health Services (DHS) to finalize an agreement with 
the U.S. Centers for Medicare & Medicaid Services (CMS) that would extend MLK-
Harbor’s Medicare certification through August 15, 2007, and give the hospital additional 
time to complete a radical restructuring in advance of a federal survey.  The hospital’s 
current Medicare contract extension expires March 31.  
 
The CMS offer follows six months of extensive reforms undertaken by DHS to transition MLK-
Harbor into a smaller community hospital under a new regional management structure.  The 
reforms included the transition of some specialty services to nearby Harbor-UCLA, the approval 
of multiple contracts with private hospitals for additional beds, and the reassignment of more 
than 400 employees to other DHS and County facilities. 
 
“The department is grateful for the efforts of CMS, state and federal officials to keep the doors of 
MLK-Harbor open and avoid a healthcare meltdown,” said Bruce Chernof M.D., DHS director 
and chief medical officer.  “In the next five months we will do the work that needs to be done to 
bring the hospital to national standards under an unprecedented scope of reform.” 
 
The CMS proposal extends MLK-Harbor’s current Medicare contract, which maintains the 250 
graduate medical education (GME) slots, through August 15, 2007 with the stipulation that CMS 
will cover Medicare reimbursement only through the month of April at a cost of $22 million.  
The County agrees not to bill Medicare or Medicaid for non-emergency services provided after 
May 1 and until the date of a successful CMS survey, at which time full recertification would be 
granted with no need for a second survey. 
 
The County’s estimated costs for covering Medicare reimbursements from May 1 through 
August 15 range from $25 to $38 million, according to officials, depending on complex 
financing variables in the state’s Medi-Cal redesign project yet to be determined. 
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Under the terms of the agreement, the department can seek a CMS survey anytime prior to the 
extension run out to August 15.  The MetroCare plan indicates the hospital could be ready for a 
survey by July 1.  If MLK-Harbor does not have the certification review passed by August 15, 
the contract expires. 
 
Chernof was directed by the Board to complete a written agreement with CMS under the stated 
terms prior to the March 31 contract expiration, and report back to the Board in open session on 
Tuesday. 
 
About MLK-Harbor Hospital 
MLK-Harbor currently provides a full service emergency room, basic inpatient medical and 
surgical services, as well as low risk obstetrics.  Specialty practices, including inpatient 
Pediatrics, Neonatal ICU, High Risk Obstetrics and most surgical subspecialties were moved to 
Harbor-UCLA on December 1.   
 
As the hospital has been progressively downsized to 48 beds and a smaller set of clinical 
services, the department has concurrently increased bed capacity at other DHS and private 
hospitals to assure sufficient inpatient care to patients admitted through the hospital.  As part of 
the restructuring of the hospital, nearly 400 employees were reassigned to other County facilities 
on February 20. 
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