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LOS ANGELES COUNTY – DEPARTMENT OF HEALTH SERVICES

MARTIN LUTHER KING, JR./DREW MEDICAL CENTER

PLANNING AND FINANCE COMMITTEE OF THE KDMC HOSPITAL ADVISORY BOARD

TUESDAY, MAY 24, 2005

MINUTES

Attendees:  
Woodrow A. Myers Jr., MD MBA, James Lott, Dinana M. Bonta, RN, DrPH, Tony Gray, Joseph Van Der Meulen, MD, Bart Harper Williams, MD

Kathleen Ledesma Ochoa 

Guest Presentation:  Kae Roberson (Navigant), Linda Mcauley (Navigant), Efrain Munoz(DHS Finance), Allan Wecker (DHS Finance), Fred Leaf (DHS)

Absent:





	TOPIC
	DISCUSSION
	FOLLOW-UP ACTION

	· Call to Order and Introduction
	Dr. Myers introduced the Committee Members of the HAB for Finance. 

Dr. Myers presented the Bylaws for the Committee:

To oversee the preparation and semi-annual updates and

assess KDMC’s ability respond to community needs (evaluation of scope of service, recommendations for changes, 

an evaluation of capital and operating needs to meet the future goals)

To oversee the preparation, review and submission of DHS of the annual operating budget.

To oversee the preparation, review and submission of DHS annual update for the capital expenditures plans.

To oversee the identification of new and or expansion sources of revenue.

In the connection with DHS to oversee KDMC Financial operations.


	Dr. Myers will follow-up with the Chair if any other committee members are needed.

T.Gray will report back on the hospital funding.



	· Overall of DHS Financial Issue
	Mr. Munoz distributed a handout on KDMC Financial Budget and presented an overview of the DHS Fiscal Outlook five (5) year plan and financial forecast.  The Fiscal Outlook is submitted to the Board every two months.   Mr. Munoz reviewed Attachment A.1, C & D which showed that the previous outlook in January 11, 2005 projected a $1.4 million cumulative year shortfall.  

Mr. Munoz explained factors that could affect the forecast including funding through CBRC - 1115 Wavier – for Medi-Cal outpatient hospital and non-hospital clinics.  The Waiver was scheduled to expire 6/30/05.  The State extended funding for 1 more year. Mr. Munoz indicated that DHS was pursuing FQHC status for some of the Comprehensive Health Centers.

Mr. Munoz also explained that SPCP Waiver was being negotiated with the Federal Government.

Mr. Wecker discussed the potential changes in Medi-Cal program.  He advised explain that State was funding the County through SB1255 for inpatients and DHS had used it create a surplus in anticipation of the upcoming changes.

Mr. Wecker discussed the State is negotiations with CMS and that there as of yet there is no method of how dollars will be distributed among all Hospital.  As part of the negotiations the State will be requiring ABD Medi-Cal population into be enrolled in Managed Care to maximize federal funding.  These changes will affect KDMC.
	Dr. Myers requested in the future that all documents/handouts should be electronically sent prior to the meetings. 

T.Gray will provide an electronic file of the handouts distributed by Fred Leaf's staff (Efrain Munoz and Allan Wecker).  

Dr. Myers requested that Waiver information be a standing Agenda items.

Standing Agenda Item - 

Updates on County Health Fiscal Outlook and Medi-Cal Waiver.  Brief Summary of the projections and how they differ.

Report back to the Committee regarding FQHC status.

	· Navigant Briefing
	Kae Robinson presented a Power Point Presentation (Attached)

· Introduction of Navigant Staff

· Structure/Deliverables of Navigant Contract

· Implementation of Team
	A request was also made by Dr Myers to provide a copy of the power point presentation by Kae Robertson of Navigant Consulting to the committee.

T.Gray will electronically email presentation to the Committee



	
	· Interim Management Deliverables 
	

	
	· Assessment & Implementation Deliverables

· Performance Measures as Deliverables
	

	
	· Management of Contract
	

	Closing Remarks
	Public Interest - Women Health – Ambulatory Care -

Funds for the Advisory Board  - Seismic Retrofit ($1,781,000)
	Dr. Myers will Follow-up with Dr. Flores regarding funds for the Advisory Board

Next meeting schedule will be monthly – 2 or  3 weeks after the HAB meeting.  

Dr. Myers will email committee members of the next meeting.

	
	Dr. Myers requested a tour of the Finance Department and invited all members to attend.
	Dr. Myers/T.Gray have tentatively schedule the Tour of Finance Department – June 3, 2005

An email will be sent by Dr. Myers/T.Gray  to the committee of the time, date of the tour.


	NOTED AND APPROVED:

_________________________________

Woody Myers, MD

Chair, Planning and Finance Committee
	RECORDED BY:

____________________________________

Rosetta White

Recorder
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