SAPC Value-Based Incentives Package
Building Performance and Risk Metrics (1-A)
Data Aggregation Platform Criteria
Purpose: The checklist below outlines key features that a data aggregation platform for this project should include. It is intended to guide planning, decision-making, and discussions with potential platforms and/or vendors. While the checklist is designed to support preparation for the Milestone 3 submission, it is not a deliverable on its own. Additional guidance and instructions for the Milestone 3 submission will be provided at a later stage.
Note: When indicated, provider agencies must demonstrate completion or, at a minimum, initial implementation, through reports, screenshots, or by sharing view access directly with SAPC. This access can be revoked after SAPC review and approval.
	Data Source Access: Please refer to your Submission 1: Data Source Inventory & Baseline Metrics Collection Report. List all data sources needed to report on the ten PAC metrics and fill in the rest of the table. Prioritize automated methods (API, databases) over manual methods (file uploads, manual entry) whenever possible. Provider agencies must provide proof of access method. 

	Data Source Name
	Data Source Category (financial, workforce, clinical, organizational)
	Data Access Method
(API, database, file upload, manual entry)
	Notes

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	[add rows as needed]
	
	
	



	Dashboard Features: Core features that must be included in the provider agency’s final dashboard. Provider agencies must demonstrate inclusion of each feature, or at a minimum, demonstrate initial implementation of a dashboard capable of incorporating these features. Verification may be provided through screenshots, sharing view access directly (can be revoked after SAPC review), or relevant project documentation.
	Yes / No

	Historical trend data on ten PAC Workgroup Metrics:
	

	Operating Costs as % of Revenue
	

	Percent Increase in DMC Revenue
	

	Percent of Claim Approvals in the First Billing Cycle
	

	Cost-Per-Client
	

	Billable Time
	

	Client Retention Rate
	

	SUD Counselor to Client Ratio
	

	LPHA to Client Ratio
	

	Staff Retention by Role Type
	

	No-Show Rates for Intake Appointments
	

	Displays all ten metrics in one dashboard view
	

	Drill-down capabilities:
	

	Level of Care
	

	Site
	

	Patient demographics (gender, age, insurance coverage)
	

	Contract/program
	

	Ability to download or export reports and dashboards
	

	Additional Features: Not required for completion of the incentive
	Yes / No

	Incorporates data from provider agency’s non-DMC-ODS programs
	

	Other reporting. Please describe below.
	



	Implementation Plan Criteria: Items that must be documented in the agency’s implementation plan. 

For provider agencies that have already implemented a data aggregation platform, provide an “implementation summary” that addresses the below criteria.
	Yes / No

	Purpose statement 
	

	Dashboard owner(s), including roles and responsibilities
	

	Dashboard management, update, and troubleshooting workflows
	

	Implementation timeline, including go-live date 
(go-live date must be 3/31/26 or earlier to receive the full incentive payment)
	

	Incorporation of dashboard(s) in provider agency reporting and/or strategic meetings
	

	Proof of purchase
	

	Summary of implementation costs
	

	Summary of projected maintenance costs
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