START-0DS

SYSTEM TRANSFORMATIONTO ADVANCE RECOVERY AND TREATMENT

1. Welcome

Los Angeles County’s Substance Use Disorder Organized Delivery System

Quality Improvement / Utilization Management Operational Workgroup

Thursday, June 2, 2016 from 1:00 PM- 3:00 PM
Location: Ground Floor Conference Room G2
1000 S. Fremont Ave., Building A9 East, Alhambra CA

In-person attendance is strongly preferred, but a call-in option is available:
Conference Call Line: Number: (877) 848-7030; Access Code: 7514144

AGENDA

2. Conference Call-in Protocol Reminder

3. Organized Delivery System Waiver — Updates

4. Check-in on process for Ql/UM Operational Workgroup

5. OTP / MAT Follow Up from Stakeholder Meeting on 5/26/16
— Drug Testing guidelines, considering:

At least once every 30 days in OP, IOP, & OTP settings
At least 2x per week in residential settings

— Treatment Plan frequency for adults and adolescents, considering:

OP, IOP, & OTP settings
1. Treatment plan reviews at least every 30 days
2. Treatment plan updates at least every 90 days
Residential settings
1. Treatment plan reviews occurring as needed and appropriate
2. Treatment plan updates at least every 30 days

— MAT Learning Collaborative for SUD providers

6. Universal Release Form

7. QI/UM Program Plan
—  Key Component of Ql/UM Program:

Medical Necessity

—  Finding QI/UM documents on SAPC website

SAPC homepage: http://publichealth.lacounty.gov/sapc/index.htm

Click “START: LA County Treatment System Transformation” on the list of links on the left of the
page

Under “Stakeholder Process,” approximately halfway down the page, click on “Workgroup
Meetings and Related Materials”

Scroll down to the Ql/UM section with links to various Ql/UM documents



http://publichealth.lacounty.gov/sapc/index.htm

8. Training — Updates
— Provider Feedback for Core Training Areas (ASAM Documentation, Cognitive Behavioral Therapy,
Motivational Interviewing, MAT and Data Integrity)

i. How have you been primarily finding out about our core training areas? Do you have any
suggestions on how we can better disseminate information?

ii. What type of staff (i.e., clinical managers, SUD counselors, etc.) has your agency primarily been
sending to our core trainings? Is your agency making our training areas mandatory, voluntary or
both depending upon the topic area?

iii. How would you prioritize our core training topic areas for your staff?

iv. What are other training topic areas needed for your staff?

— Upcoming Trainings

0 Training Schedule
1. ASAM / Motivational Interviewing / Cognitive Behavioral Therapy and other training areas.

0 Training Requirements
1. ASAM e-Trainings — Modules 1 (pre-requisite for ASAM trainings and state requirement)/

Module 2 (state requirement only)
2. ATour of Motivational Interviewing (http://tinyurl.com/hbenh3g) (pre-requisite for Ml)
3. Regional Trainings — Hosted at Provider Sites
O UCLA/SAPC Lecture Series
—  Finding Training information and resources on SAPC website

i. SAPC homepage: http://publichealth.lacounty.gov/sapc/index.htm

ii. Click “Upcoming Provider Trainings, Conferences, and Important Events” to find SAPC training
topics and resources

iii. Click the “Training Calendar” link on the top right of the page for upcoming trainings

9. LA County Evaluation System (LACES) Updates
— ASAM Continuum Software (ASAM-CS) Pilot

10. Youth System of Care
—  Organizational Needs Assessment

11. Adult System of Care

12. Next Meeting Date:
— Thursday, July 7, 2016 from 1pm — 3pm


http://tinyurl.com/hbenh3g
http://publichealth.lacounty.gov/sapc/index.htm
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