
 
County of Los Angeles – Department of Public Health  

Substance Abuse Prevention and Control (SAPC) 
 

Quality Improvement / Utilization Management Operational Workgroup 
 

Thursday, April 7, 2016 from 1:00 PM- 3:00 PM 
Location: Ground Floor Conference Room G2 

1000 S. Fremont Ave., Building A9 East, Alhambra CA 
 

In-person attendance is strongly preferred, but a call-in option is available: 
Conference Call Line: Number: (877) 848-7030; Access Code: 7514144 

 
 AGENDA 

 
1. Welcome/Introductions  

 
2. Conference Call-in Protocol Reminder    

 
3. Organized Delivery System Waiver – Updates    

 
4. Training – Updates     

a) Training Schedule/ Upcoming Trainings 
(i) ASAM / Motivational Interviewing / Cognitive Behavioral Therapy and other training areas. 
(ii) Training Requirements 

1. ASAM e-Trainings – Modules 1 (pre-requisite for ASAM trainings and state requirement)/ Module 
2 (state requirement only) 

2. A Tour of Motivational Interviewing (http://tinyurl.com/hbenh3g) (pre-requisite for MI) (pre-
requisite) 

3. UCLA/SAPC Lecture Series  
b) Upcoming Conferences/Workshops  

(i) Trauma Informed Event  
 

5. Youth System of Care – Discussion   
 

6. QI/UM Program Plan – Follow Up     
 

7. Residential Authorization Process    
 

8. LACPRS / SUD Measure Inventory    
 

9. ASAM Electronic Assessments     
a) ASAM Triage Tool 
b) ASAM Continuum Software (ASAM-CS) 

 
10. ASAM Assessment Drafts – Follow Up     

a) Adult 
i. ASAM Triage Assessment  
ii. ASAM Assessment  

b) Adolescent – TBD  
 

11. QI/UM Documentation – Follow Up    
a) Authorization Request Form 
b) Complaint / Grievance / Appeal Form 

 
12. Undocumented Needs Assessment 
 
13. Next Meeting Date:   

 Thursday, May 12, 2016 from 1pm – 3pm  


