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LOS ANGELES COUNTY  ‐  DEPARTMENT OF PUBLIC HEALTH 
SUBSTANCE ABUSE PREVENTION AND CONTROL 

INFORMATION SYSTEMS 
ELECTRONIC HEALTH RECORD (EHR) IMPLEMENTATION ACTION PLAN 

PHASE  TASK DESCRIPTION  START DATE  ‐  TARGET DATE  REMARK 
I.  Assessment   

1. Create IT Workgroup 
2. Prepare Survey to contract agencies 
 Practice Readiness Assessment 
 Practice IT system profile  
 IT staff skills assessment survey 
 Hardware/Software Inventory 

3. Team meetings 
 

 
April, 2011  ‐  October, 2011 

 
In progress 

II.  Planning   
1. Review SUD eHR data element: 
 LACPRS dataset  comparison 
 Infrastructure Profile 
 Data Exchange impacts 

2. Define EHR implementation goals 
3. Identify and target improvement 

opportunities 
4. Team meetings 
 
 

 
August, 2011  ‐  March, 2012 

 

III. Scenario # 1:  
 EHR Vendor 
Outsource 

 
1. Define EHR system requirements:  
 Review EHR systems configuration 
 Develop EHR selection process and 

goals 
 Evaluate  IT- EHR vendors and solutions 
 Select EHR vendor 
 Create EHR system implementation plan 

and timetable  
2. EHR implementation 

Install & configure hardware 
          Install & configure EHR system software 
          Begin staff training 

System testing 

 
August, 2012  ‐  June, 2012 
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3. Team meetings 
 

 
IV. Scenario #2: 

Home Growth System 
Development 

 

1. Create EHR system implementation plan 
and timetable  

2.   EHR databases design, system 
programming 
 Install & configure hardware 
 Install & configure EHR system 

software 
 Begin staff training 
 System testing 

3. Keep a Journal of experience/processes 
4. Team meetings 
5. Proceed system validation  

 

 
December, 2011  ‐  September, 
2012 

 

V. System 
Implementation and 
Treatment Outcomes 

 
1. Conduct post implementation review 
2. Finance and Contract Database Migration 
3. Finance and Contract Reporting System 

Re-design 
4. Update journal of experience/processes 
5. Team meetings 

1. Validate performance measures 
2. Performance dash board re-design

 
July, 2012  ‐  April, 2013 

 

 

 


