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QUALITY IMPROVEMENT STORYBOARD   
 

Division/ Program:  

Project Title:   

Project Timeline:  

QI Specialist(s):  

 

1. Getting Started 

 

 

 

2. Assemble the Team 

 

 

 

3. Define the Problem/ AIM Statement 

 

 

4. Examine the Current Approach 

 

 

 

5. Identify Potential Solutions 
 
 
 

6. PLAN  

 

 

 

7. DO 

 

 

 

8. STUDY 

 

 

 

9. ACT 

 

 

 

10. Next Steps 

 
 
 
 
 
 
 


