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QI Summit Objectives
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At the completion of today’s summit, attendees will be able 
to:

1. Use the Plan-Do-Study-Act cycle when implementing 
changes 

2. Understand the application of Results-Based 
Accountability to evaluate program performance

3. Tell performance stories using scorecards

4. Describe how Quality Improvement projects are a tool to 
reach organizational goals and foster teamwork





Disclosures
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There is no commercial support for today’s 
activity

None of the speakers or planners for today’s 
meeting have disclosed any financial interests 
related to the content of the meeting
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