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!’ A Look back at Anno 2018 &

1. Program with the highest Percent of Customers that
“Strongly Agreed” that they were satisfied with services
received

2. Program with the highest % of Performance Measures
that are “Improved” or “Met the Target”

3. Program with the most Collaborative Project

4. Program with the Best QI Project- Oscar statue



Remember the PIA Founding Father???

Trying hard is NOT good
enough! You have to
focus on Results-based
Accountability as well!
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Program with the highest percent of customers
whose overall satisfaction rating was “strongly
agree” (9 or 10 on a 1-10 scale)

We have a tie with 94.4%

Organizational Development & Training

Community Services — SPA5 & 6
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Program with the highest percent of Public
Health Measures that are “Some
Improvement” and “Met the Target”

Environmental Health
87%!

Ot 03
%
‘i; I!IG: ( COUNTY OF LOS ANGELES
Public Health
SAuronrt>



Program with the Most Collaborative
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QUALITY IMPROVEMENT STORYBOARD

QI Project
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PROGRAM NAME:

Community Health Services SPA3 & 4

PROJECT TITLE:

Patient Delivered Partner Therapy (PDPT) Quality Improvement Project

PROJECT TIMELINE:

July 10, 2017 — June 2018

QI spPeCIALIST(S):

Tiffany Romo & Monica Molina

PLAN
Identify an opportunity and
Plan for Improvement

Frequently Asked Questions,
barriers, and health education

CT PDPT Prescriptions in 2015
(baseline) & 2018

1. Getting Started

According to recent data from the
Division of HIV and STD Programs
(DHSP), chlamydia and gonorrhea
have been on the rise in LA County
between 2004 and 2015. Specifically,
the rates of chlamydia and
gonorrhea are significantly higher in
SPA 4 when compared to LA County.

2. Assemble the Team
A multidisciplinary Project Team was
assembled from 3 health centers in
SPA 3 & 4: Pomona Health Center,
Central Health Center, and
Hollywood Wilshire Health Center.
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materials for patients and partners. 100% ——84%

80%
A tracking log was created to be G0%
used by clinicians to obtain real-time e ay e CTbene
PDPT prescription data on: patient 2% lzep l mI meraoms
diagnosis of chlamydia, gonorrhea, o s 180
or trichomonas (confirmed or highly CHC  HWHC  PHC

suspected), whether PDPT was
issued, number of packets issued, if
it was recorded in PILS

GC PDPT Prescriptions in 2015
(baseline) & 2018

reaso DPT. 0% -
70%
5. Develop an Improvement Theoty 50%
If we provide an intensive PDPT 50%
training, then we will expect at least 40% 34%- [ GCbaseline
a 5% increase in the percent of 2% 20% mGC 2018
patients who receive PDPT in SPA 3 ix » l .”l
& 4 STD clinics from 7/10/17 — oo | m 0.00

2. Assemble the Team

A multidisciplinary Project Team was
assembled from 3 health centers in
SPA 3 & 4: Pomona Health Center,
Central Health Center, and
Hollywood Wilshire Health Center.
The team included staff from each
center's STD clinic, Nursing, the Area
Medical Director, and Health
Program Analysts.
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Program with the best QI Project
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Best QI Project Judging Criteria
1.Uses > 2 QI tools
2.Collaborative (team includes members from other units/programs)
3. Sustainability addressed (how improvements will be maintained)

4.Innovative (“outside-of-the-box” strategies)

Scoring: Each criterion is 20 points if fully met; 10 points if
partially met; and O points if not met.



I'm so excited.
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Thank you very much for your support and
collaboration over the last 13 years.

And now It Is time for the closing remarks from
our Director, Dr. Barbara Ferrer.



