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A Look back at Anno 2017

1. QI Specialist with the most timely data submission 

2. Program with the highest % of measures that are Some 

improvement/Met target

3. Program with the most Collaborative Project

4. Program with Best QI Project- Oscar statue



Program with the most timely data submission

(PH Measure update; Spring, Report Card and 

Fall Data collection) 

Golden Medal will be awarded to: 

Organizational Development and Training (ODT) 

Silver Medal: Health Education Administration (HEA)

Bronze Medal: Public Health Laboratory (PHLAB)

(2 years in a row!)



Program with the highest percent of  “Met the 

Target” & “Some Improvement” 

Performance Measure Results 

Note: Programs eligible if have 10 or more Performance Measures.

7%

86%

7%

Center for Health Equity

(CHE)
(N=15)



Program with the most Collaborative 

QI Project
Assessing Customer Satisfaction in the Los Angeles County 

Department of Public Health



Program with Best QI Project



Criteria Used to Evaluate Best Projects
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“Classic QI” Judging Criteria

✓ Uses > 2 QI tools

✓ Collaborative

✓ Supports a DPH initiative (CHIP, Strategic Plan, 

Social Determinants of Health, Health Equity)

✓ Sustainability addressed

✓ Stretch project goal: reduces costs

Each criteria is 20 points if fully met; 10 points if partially met; and 0 point if not met.
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This award goes to 

Curtis Tucker Public Health Center – STD Clinic

“Improving Patient Cycle Time”



Thank you very much for your support and 

collaboration over the last 9 years!

We look forward to continuing our journey with 

you along the road of implementing a culture of 

Quality Improvement in DPH. 


