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PUBLIC HEALTH MEASURES


(Please refer to Public Health Measures, Introduction and Instructions for completing the form).

Program Name: 

Mission: 

Vision: 

PART I: Population Measures

A. 
Population: 

B. 
Population goals:

1. Population Goal: 
a. Indicators:

	Indicator
	Baseline
	2003
	Bench-mark
	Standard

	1.
	
	
	
	

	2.
	
	
	
	

	3.
	
	
	
	



        b.  Graph of indicator data:

        c.  Story behind the baselines:

d. Effective strategies:

	Sources Reviewed for Evidence of Effectiveness
	Code

	
	

	
	

	
	

	
	

	
	


	Strategy
	Source

Code
	Reason(s) for selection
	Date of Implementation

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


e. Role of the Program: (these will become the basis for the goals for program performance)

	Service/Activity
	Core Function of Public Health
	Essential Service of Public Health 

	Participate in improving the performance of Public Health 

(New initiatives, staff development, systems-related improvements)
	Assurance
	8, 9

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


         f.  Partners:

Current, internal:  

	Program Name
	Common Goal(s)
	Status of Joint Effort

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Current, external:

	Organization Name(s)
	Common Goal(s)
	Status of Joint Effort

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Potential:

	Organization Name
	Common Goal(s)
	Status of Joint Effort

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


2. Population Goal 

a. Indicators:

	Indicator
	Baseline
	2003
	Bench-mark
	Standard

	1.
	
	
	
	

	2.
	
	
	
	

	3.
	
	
	
	


b. Graph of indicator data:

                    c.  Story behind the baselines:

       d.  Effective strategies:

e. Role of the Program: (these will become the basis for the goals for program performance)

	Service/Activity
	Core Function of Public Health
	Essential Service of Public Health 

	1. Participate in improving the performance of Public Health 

(New initiatives, staff development, systems-related improvements)
	Assurance
	8,9

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


                      f.  Partners:

Current, internal:  

	Program Name
	Common Goal(s)
	Status of Joint Effort

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Current, external:

	Organization Name
	Common Goal(s)
	Status of Joint Effort

	
	
	

	
	
	

	
	
	

	
	
	


Potential:

	Organization Name
	Common Goal(s)
	Status of Joint Effort

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


PART II: Program Performance
A. Program Customers:(the patients, clients and groups for whom the program provides services)

B. Program Performance Goals:

1. Program Performance Goal: Improve PH organizational performance by improving PH infrastructure.
a. Performance measures:

	Performance measure
	Baseline

2003
	2004
	Bench-mark
	Standard

	1.Training:

- Total # of current staff

- Total # of current staff who completed (cumulative) training in Core functions of Public Health

- Program Director attended LA Leadership Institute

- Program Director participated in Evidence-Based Public Health training 
	
	
	100% 2004

100% 2004
	

	2. Last date that website was reviewed/updated 
	
	
	Semi-annual
	Semi-annual

	3. Customer satisfaction 

- # of staff who completed “Service During Tough Times” training 

- All “Service scripts” approved by OD&T 
	
	
	
	



       b. Graphs of performance measure data:

2. Program Performance Goal:

a. Performance measures:

	Performance measure
	Baseline
	2003
	Bench-mark
	Standard

	1.
	
	
	
	

	2.
	
	
	
	

	3.
	
	
	
	


        b.    Graphs of performance measure data:

3. Program Performance Goal:



        a.   Performance measures:




              

	Performance measure
	Baseline
	2003
	Bench-mark
	Standard

	1.
	
	
	
	

	2.
	
	
	
	

	3.
	
	
	
	


b. Graphs of performance measure data:

4. Program Performance Goal:


        a.
Performance measures:




 

	Performance measure
	Baseline
	2003
	Bench-mark
	Standard

	1.
	
	
	
	

	2.
	
	
	
	

	3.
	
	
	
	


b. Graphs of performance measure data:

. 

5. Program Performance Goal:  


        a.
Performance measures:




 

	Performance measure
	Baseline


	2003
	Bench-mark
	Standard

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


c. Graphs of performance measure data:

C.  Story behind the baselines:

D.   Partners (to improve performance): 


Current, internal:

	Program Name
	Common Goal(s)
	Status of Joint Effort

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Current, external:

	Organization Name
	Common Goal(s)
	Status of Joint Effort

	
	
	

	
	
	

	
	
	

	
	
	



Potential:

	Organization Name
	Common Goal(s)
	Status of Joint Effort

	
	
	

	
	
	

	
	
	

	
	
	


E.    Strategies to improve performance:

F.  Appendix - Performance measures   (this is for all sorts of measures, the details, that are collected in order to get to the few important ones in the previous section) 

Quantity: (how much, number)

	Quantity
	Baseline
	2003
	Benchmark
	Standard

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Quality: (how well, in %)
	Quality 
	Baseline
	2003
	Benchmark
	Standard

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Value: (the difference that was made, in %)

	Value
	Baseline
	2003
	Benchmark
	Standard

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


PH Measures, Form, expanded, 1-04
