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September 2, 2004
SUBJECT:  Performance-Based Report Card Initiative (also known as "The Public Health Report Card")

1.
Purpose.  To provide information on the "Performance-Based Report Card" initiative within Los Angeles County Public Health (LAC-PH).

2.
Description.


a.
The Performance-Based Report Card initiative is an organizational-level effort to measure the performance of key "cross-cutting" activities, those that affect all programs within the organization.  This initiative began in the summer of 2003.


b.
The primary tool used in the Performance-Based Report Card initiative is the document called the "Public Health Report Card" (see attachment).  This document was developed by a committee in late 2003 and has been approved by the Director of Public Health.


c.
The Report Card lists 13 elements grouped into three categories:



1)
Use of Data and Evidence to Improve Quality (4 elements)



2)
Communication, Planning, and Technology (4 elements)



3)
Resource Utilization (5 elements)


d.
Data necessary to complete the report card for 2003 was collected from all Public Health programs (N=38) as well as from a few other specific organizations (e.g., Department of Human Resources).


e.
The Public Health Report Card will be included as an integral component of a MyPHD, web-based application that will collect, monitor, and report on all performance-related initiatives within LAC-PH.  This tool will automate the collection of data, simplify oversight of the process, and make results available to everyone within Public Health.  This application will, from the user's perspective, seamlessly integrate the Report Card with the Quality Indicators (Public Health Measures) initiative.

3.
Timeline.


a.
The Director of Public Health approved the current format of the Report Card in December 2003.


b.
Performance-related data from 2003 was collected in early 2003, reviewed, finalized, and distributed with pay stubs to all Public Health employees in May 2004.


c.
By October, 2004, integrate the Public Health Report Card as a component of a web-based MyPHD application.


d.
Collect necessary data and publish a Report Card for 2004 by February 15, 2005.


e.
Beginning in July 2004, an "Change Project" was initiated to comprehensively review and revise the content of the Report Card and launch a new version in July 2005 (in sync with the county budget cycle)

4.
Progress


a.
A successful effort in late 2003 led to the development of the current Report Card format.  Information on this initiative and format has been provided to all senior managers within the organization.


b.
Data for the 2003 Report Card was received from all programs.


c.
A need for a new element to more effectively capture the purposes and effectiveness of program partnerships has been identified.


d.
Also, the 2004 Report Card will include specific elements on Staff Training relating to emergency / bioterrorism preparedness.  Specific measures have been drafted.


d.
The prototype web-based application to manage and report on the Public Health Report Card initiative has been approved and is currently under development by PH Information Systems.
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