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SUBJECT:  Web-based Performance Measures Application

1.
Purpose.  To provide information on a web-based application that will assist DHS-Public Health in the implementation of current, performance-related initiatives.

2.
Facts.


a.
Current performance-related initiatives within DHS-Public Health include a "Report Card" and "Public Health Measures".


b.
The "Report Card" is intended for an internal audience and contains indicators of important cross-cutting organizational activities that affect all of public health.



-
The current Report Card contains thirteen elements and was designed by a committee over a several-month period.



-
The first Report Card will be compiled in early 2004, contain results from 2003, and serve as a baseline for improvement during Calendar Year 2004.  



-
Data required to feed into the thirteen Report Card elements will come from multiple sources, including programs, human resources, and other offices within Public Health.


c.
The "Public Health Measures" initiative assists each program in developing and tracking population- and program-based measures that are consistent with program mission, vision and goals.



-
Currently, the 38 programs in public health are in various stages of completing their plans: all have approved mission and vision statements, while only a half dozen have complete plans that have been approved the Director of Public Health.  



-
Tracking both the development status of each program's "PH Measures" plan as well as the results of all performance measures is a complex process, involving more than 38 programs and probably more than 300 specific performance measures.

     
f.
The proposed web-based application will reside on the Public Health intranet (MyPHD), and will support many aspects of the "Report Card" and "Public Health Measures" initiatives, as follows:



Report Card:



-
Electronically capture data elements



-
Provide real-time reports accessible through the web



Public Health Measures Plans:



-
Electronically capture and archive program-specific plans



-
Automate the review, update, and approval process of each individual plan



-
Receive results on performance outcomes (input by program staff)



-
Provide real-time reports on the status of implementation



-
Provide real-time, summary reports on program performance


g.
A prototype concept for the application was developed in late 2003 and discussed with PH Info Systems staff.  Review and comments from other PH staff were obtained in January 2004 during two focus group sessions.  Feedback from those sessions was included in a final revised prototype.  The prototype was submitted to PHIS for development in February 2004.


h.
PHIS is currently developing this application which will be fielded within a few months.
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