Performance Improvement (PIl) Plan/Project Request & Selection Process 1

Project
Opportunity
Identified

Call For Executive

Mandate

Complaint
Communicated

Proposal

o

Consultation & technical
assistance quick support Quick support
(< 2 business days) complete
resolution?

Performance
Improvement
Support Request
Form completed

Current Levels of Support:

Technical assistance 1 day — 4 weeks
PI project 6-12 mos.
Specialized Pl training

Performance

Mandated
online PI overview
training completed?

PICC determines if PI
support is needed

OMD determines
level of support

Submitted to
OMD

Program accepts level
of support

Improvement plan Project begins
created/finalized

Referred to
appropriate Dept.

Resubmit PI
Complete online Support Request
training Form
(if appropriate)

Project independently
implemented

Review & discuss
Pl Plan/ Project
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Pl Support Process 2

Technical
Assistance (TA)
1 day — 4 weeks

Project begins
(3 options)

Establish meeting Identify and invite OMD provides Determine if additional
schedule stakeholders technical assistance assistance is needed

Program completes customer

satisfaction survey

Pl project &

Technical assistance
provided by OMD
Establish project
schedule

Identify and invite
stakeholders

AIM statement submitted
to and approved by OMD
(within 2 weeks)

Kickoff session with
OMD

Process map submitted Performance measures Plan PDSA Please see next
and approved by OMD are approved by OMD Schedules Page

Specialized PI
Training

ID Performance gaps
Assess technical assistance needs

Review current paperwork

Root Cause Analysis

Assess performance gaps and set aim statement
Map the process

Select performance measures

Establish Participants Complete Complete

OMD determines if YES Program completes customer
schedule complete pre-test training post-test

needs are met

Establish needs

satisfaction survey

OMD determines next steps (
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Pl Support Process 3

Submit next y
monthly report

YES Program completes
customer satisfaction

survey

Monthly reports submitted OMD decides if coaching Coaching provided and Team and OMD decides
to & reviewed by OMD is needed repeated as needed if project is complete

Completes final Received by executives
storyboard and division heads

{
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