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Presenter
Presentation Notes
Good Afternoon,
My name is Angela Austin. I am a Program Specialist with CHS Administration.
My nursing position is funded through a CDC grant obtained by LAC-DPH EPRP (PHEP grant) . 
My job is essentially to coordinate the activities of the EPPHN’s that we have working throughout Community Health Services.




Objectives

• List (3) focuses areas of the Emergency Preparedness Public 
Health Nurse (EPPHN) 
Program in Los Angeles County.

• Define Community Resilience.
• Describe the role of Public Health in promoting community 

resilience in L.A. County.
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Presenter
Presentation Notes
By the the end of this presentation, you will be able to……



LA County SPA Map EPPHN SPA Coverage
SPA EPPHN

1 Sandra Gomez

2 Sandra Gomez

3 Debra Dorst - Porada

4 Melanie Niedjelski

5 Helen Obih

6 Shamika Ossey

7 Dorothy O’Brien

8 Nicole Henderson

3



Program Background

• EPPHN Program began with Federal funding 
• Extension of EPRP (EP Response Program) in 

the SPAs to coordinate preparedness activities

Presenter
Presentation Notes
The EPPHN Program began in with federal funding in 2003.
This program is basically an extension of EPRP into the SPAs.



Emergency Preparedness
Public Health Nurses

• Vision
“Community resilience against natural and man made 

disasters.”

• Mission
The EPPHN Program promotes the capacity of Los Angeles 
County residents, along with the CHS public health work force, 
to respond to and recover from the effects of natural disasters, 
bioterrorism, and emerging infectious diseases.

Presenter
Presentation Notes
And here is the vision and mission of the EPPHN Nursing Program…..



EPPHN Program Focus Areas

• Mass Prophylaxis
• Workforce Preparedness
• Community Preparedness
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Presenter
Presentation Notes
The (3) main focus areas of the EPPHN Program are:




Mass Prophylaxis

• PODS (i.e H1N1)
• Flu Coordinators for annual community influenza 

outreaches.
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Presenter
Presentation Notes
In terms of Mass Prophylaxis…..

--The most noted mass outreach effort was during the 2009 H1N1 epidemic where we vaccinated almost 200, 000 residents (between 10/23-12/8/2009).
The EPPHNs were very much involved with organizing the 109 mass (Point of Dispensing) vaccination clinics during the outbreak throughout LA County
at very large venues such as ….schools, parks, community/civic centers etc. 

--During normal (non-outbreak flu seasons), they take on the role of flu coordinators where they organize community based flu outreaches, targeting vulnerable populations on a smaller scale (200-500 patients).



Mass Prophylaxis
Scenes from 2009 
when H1N1 affected 
our communities in Los 
Angeles County

Presenter
Presentation Notes
When H1N1 affected our community, our emergency response was great. 
We worked with the cities, county, local community agencies, hospitals, fire, sheriff, nursing, and medical volunteers.  We came together to develop plans and produced one of the biggest and best response events in Los Angeles County. 




POD – Point of Dispensing

We need the community. 
They have expertise that 
we don’t have and we 
have expertise they need.

Presenter
Presentation Notes
Example of a POD, you might explain how and why we would use this and why we need to exercise (many lessons learned and provides experience in the event of an actual bioterrorist (anthrax, smallpox) or natural event (influenza)

These are pictures of the various PODs (Point of Dispensing) mass vaccination clinics that we held during H1N1. These are large venues where we can vaccinate masses of people at once in the community.




Workforce Preparedness

• Training
• Presentations, updates, and in-

services
• EP Supplies: order and maintain
• Drills, exercises• Consultation and assistance to DPHN 

(District Public Health Nurse)

Presenter
Presentation Notes
(Training:  receive and provide staff training (POD, JITT,  ARC Shelter Training, new nurse and new employee orientation, )
Presentations:  EP presentation in schools, senior centers, parks and recreation programs, Neighborhood Watch groups.
Supplies:  they distribute and maintain office emergency kits and field backpack
Drills:  they participate in various drills: phone tree, fire, earthquake, BDS drills
Consult:  regarding EP on as needed basis




2012 Shipboard Exercise
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Presentation Notes
This was last year’s shipboard exercise. This is a multi-agency drill in which all first responders participate (police, fire, hazmat, public health) all respond to the make believe release of a (BT) bioterrorist agent on ship and various agencies respond to decontaminate, test,  and treat passengers. 
Local nursing students posed as sick passengers with moulage. You can see the EPPHNs interviewing the passengers for sign/symptoms. 



Community Preparedness

Ensure that Los Angeles County 
residents have the ability to prepare for, 
respond to, and recover from 
public health threats.

Presenter
Presentation Notes
In terms of community preparedness we…..



Community Preparedness

• Participate in community outreaches.
• Collaborate with other organizations to promote EP.
• Development of LACCDR Project.
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Presenter
Presentation Notes
We also participate in various community outreaches….



Community Preparedness
• Care Harbor Annual Free Clinic
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Presenter
Presentation Notes
The Care Harbor Free clinic is the largest free clinic in the nation  where residents receive free medical and dental care…..
DPH also participates by providing screening and education:
Tobacco Control-nicotine patches
HIV Program-free Orasure testing
Nutrition Program- distribute cookbooks with healthy recipes
EPPHNs provide EP education and distribute emergency kits




Faith-Based Organizations

• Are you going to feed 
the multitudes or close 
your doors?

• What is your 
expectation of your 
congregation in a 
disaster?

Presenter
Presentation Notes
Thhe EPPHNs collaborate with FBOs within their SPAs to encourage them to identify ways in which they can serve in emergencies: as shelters, food banks etc…



American Red Cross Shelters

House displaced people due to fires, floods, train derailments 
as well as earthquakes.  We assist the shelters utilizing mutual 

aid.

Presenter
Presentation Notes
Explain mutual aid:  An agreement before disaster where we agree that they help us in the event of a POD deployment (by helping to give flu shots), and we help them in the event of a natural disaster (fire, earthquake) where our nurses can work in Red Cross shelters and provide first aid and perform health assessments etc.



Los Angeles County Community Disaster 
Resilience Project

• Goal: Increase the readiness of communities and the 
people who live there to prepare for, respond to, and 
recover from a natural disaster, other emergency, or 
public health event,

• 3 year Pilot Phase
• 16 communities selected
• Two program models: Preparedness and Resilience
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Presenter
Presentation Notes
So the LACCDR project is a major community based intervention that EPRP has asked the EPPHNs to take the lead  in…
The goal of the project is to…..



What is Community Resilience?

• A community’s ability to… 
– Stay strong and recover from the different 

challenges caused by natural or man-made 
disasters. 
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A community’s capacity as a whole to prepare for, respond to and recover from adverse events and unanticipated crises that threaten the health of all. 
-Including Using knowledge from each event response to strengthen the community's ability to withstand the next health incident. 

An ongoing process
The ability of a community to plan for, respond to, and recover from an event.
Community resilience, or the sustained ability of a community to withstand and recover from adversity (e.g., economic stress, influenza pandemic, man-made or natural disasters)

Components of community resilience:	
Physical/psychological health; social/economic equity; effective risk communication; public-private partnership; social ties; connectivity


��



Moving from Me to We……

Individual Resilience
• Emergency Kits
• Emergency Plans
• Individual Training/Training

Community Resilience
• Assessing and addressing 

community vulnerabilities
• Developing Community 

partnerships
• Community training and 

education
• Community preparedness 

networks

Presenter
Presentation Notes
The goal of the EPPHNs in their community education is to change the focus of EP education from  me…. to  Me AND We. 
To encourage residents to prepares as a group….the rationale is that we are stronger and can be more resilient as a community in the face of disasters than individually.



LACCDR Project Partners
• Los Angeles County Department of Public Health

• Emergency Network Los Angeles, ENLA

• UCLA Center of Health Services and Society

• RAND Corporation 
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Project partners include:



Why are we doing this??

• In March 2011,  President Obama issued a directive on 
national preparedness

• Pilot programs funded by the Centers for Disease Control and 
Prevention in Los Angeles, Chicago, New York City, and 
Washington D.C.
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Presenter
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So why are we doing this???
The President said so!!!!!

In March 2011, the President issued a policy directive mandating the involvement of everyone (CBO’s, FBO’s) to keep the nation safe, not just government agencies from natural hazards and the acts of terrorism.

The policy directive requires that federal departments (CDC and FEMA) include the “whole community” in EP planning.  

As a result, the CDC is sponsoring (funding) 4 local public health departments to pilot “community resilience projects” and as you an see, L.A. County is one of the lucky 4!!



Perceived Household Preparedness
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Presenter
Presentation Notes
And……. Research shows that traditional  EP curriculum/education does not work.  The LA County Health Survey showed that only 6% of residents are prepared.



Preparedness Communities

2: San Fernando 
VCCC

3: San Gabriel 
La Casa SG

4: Hollywood
CPAB

1: Quartz Hill
Neighborhood 
Council 

5: Palms 
Community 
Safety Network

6: Compton 
PAC RED

7: Hawaiian Gardens 
FBO Network

8: Gardena S. Bay 
Homeless Coalition
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Resilience Communities

2: La Crescenta
Cresenta Valley 
FSC

3: Pomona
Community 
Foundation

4: Pico Union
Neighborhood Council

1: Acton & Agua 
Dulce
Town Councils

5: Culver City
Neighborhood 
Watch

6: Watts
Gang Task Force

7: Huntington Park
SE Community 
Development Center

8: Wilmington
Tzu Chi Community Clinic

24



Two Intervention Models

• Emergency Preparedness Communities
-Individual and Family Preparedness (“Me”)

-Facilitated by HE’s and CL’s
• Community Resilience Communities

-Neighborhood and Community Preparedness
(“Me” and “We”)
- Facilitated By EPPHN’s
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Presenter
Presentation Notes
There are (2) intrvention models…
The EP will receive traditional EP education and the 
Community Resilience Communities will receive a non-traditional EP curriculum that emphasized bringing community coalitions and stakeholdrs to the table and planning for disasters with an emphasis on vulnerable populations with existing community resources.



Preparedness Package

• Individual/Family Preparedness 
• Vulnerable Populations
• Emergency/Safety Community Teams (i.e. CERT,  

Neighborhood Watch)
• Communication Tools (i.e. Map Your Neighborhood, 

Next Door. org)
• Non-Profit Preparedness (i.e., FBO’s CBO’s)
• How to get involved (i.e. donations, volunteering).
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Presenter
Presentation Notes
The Preparedness Package includes the following (6) modules…..



Emergency  Preparedness Materials
Preparedness Materials 
include:
• County of Los Angeles -

Emergency Survival Guide 
(Brown Book)
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Presenter
Presentation Notes
The preparedness materials are base on the County of LA’s Emergency Survival Guide……



Community Resilience Toolkit Modules

1. Intro to Community 
Resilience and Hazard 
Prioritization

2. Community Engagement 
and Leadership

3. Community Mapping
4. Psychological First Aid
5. Community Preparedness 

Coordinator Training
6. Community Forum 

Planning

BUILD 
R E S I L I E N C E  

L A   C O U N T Y 
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Other Resources: 
All Pilot  Communities

• DPH EPRP Website
• Be Ready L.A.
• Newly-revised media campaign
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Both Preparedness and Resilience Communities will have access to:



Media Campaign
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bereadyla.org

32

Presenter
Presentation Notes
Launching early February



Remember….
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Thank You!!
Game:
Can anyone name the 10 essential preparedness items form
the slides??
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