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Mission
To increase healthy eating and physical
activity to reduce the prevalence of 
chronic diseases, such as heart disease, 
cancer, stroke, osteoporosis and diabetes.



Project LEAN Goals

To create healthier communities 
through policy and environmental 
changes.
To serve as leaders coordinating state 
and local efforts promoting nutrition 
and physical activity.



Childhood Obesity

Overweight among children aged 6-19 
increased four-fold from 1963-2000
In California, about 33% of children (ages 
6-11) and 25% of teens are overweight
More than 1 out of 3 Latino adolescents are 
overweight or at risk for overweight



Tackling Childhood Obesity 
from Many Sides

Obesity prevention does not lie solely with 
schools, but schools are a critical piece of 
the puzzle.
Preventing obesity will require a variety of 
efforts from various sectors.



School Landscape

Federal
• Local Wellness Policy Requirement
• IOM Committees

States
• Many passing legislation
• Linking to the wellness policy requirements

Local
• Passionate staff and community members
• Passing district level policies



What is Policy?

A rule or set of rules that people must follow 
(written)
Policies have the power to influence how you 
and others act
In schools, school board members are 
responsible for adopting policy – after which 
schools in the district are obligated to follow it



Local School Wellness Policy

Federal mandate requiring school 
districts to set goals for:
Nutrition education
Physical activity
All foods and beverages available on 
campus
School-based activities designed to 
promote student wellness



Local School Wellness Policy

Must establish a plan for implementing and 
monitoring policy
Designate an individual with operational 
responsibility
Should have been developed with a group, 
including parents



Parent Involvement 

Roles at home
Volunteering
Fundraising
Community collaboration 
Formal roles at district/school level
Governance/Advocacy* 



Benefits to Engaging Parents

Parent Involvement in Schools Results in 
Students Who Are More Likely to:

• Earn higher grades and test scores
• Enroll in more advanced academic 

programs
• Be promoted to the next grade level and 

pass their classes
• Attend school regularly



Parents as Advocates

Our Goal:
To encourage and facilitate parents playing the 

role of advocate in their child’s school for the 
improvement of nutrition and physical activity 
environments.



Healthy, Fit Students

Improved test scores

Better attendance

Increased concentration

Academic 
Outcomes

Parent 
Engagement

Student 
Health 



Project Objectives

Educate and engage parents to become more 
aware of school wellness requirements and 
expected changes to the school environment
To give skills to advocate and be proactive when 
changes are not occurring
To expand awareness and advocacy 
opportunities in their communities



Parents in Action!  Toolkit

Background:

Formative Research
Literature review
Key informant interviews with 25 parents 
and 10 stakeholders working with parents



Important Findings 

Key Informant Interviews:
What would get parents involved
Barriers to parent participation
Gaps in parent’s knowledge about LSWP
Ways parents are interested in becoming 
involved
Optimal vehicles for communicating with 
parents



Addressing Barriers to Parent 
Engagement

Barriers include:
Work and home schedules.
Lack of childcare.
Language/cultural barriers.
Lack of interest/don’t care.
Lack of transportation.
Feeling disrespected or unwelcome. 
Feelings of inadequacy.



Important Findings

Parents participate in schools:
Because it makes them feel good.
To show they care (about their child’s 
health and education).
Because they feel it is their duty.



Parents would get involved if…

Incentives (food, childcare, gift cards, raffle 
prizes, etc.)
Their input was valued and validated.
There was a caring, compassionate, warm, 
and welcoming environment.



Parents in Action! Toolkit



Parents in Action! Toolkit

Engaging Parents (p.6)
Background Information
Strategies for Reaching 
Parents
Addressing Barriers
Identifying Parent 
Participation Opportunities



p. 15/16



Parents Taking Action!
(p.18)

1. Pick a Problem and Find a 
Solution

2. Identify the Policy Players
3. Build Your Action Plan 
4. Evaluate



Case Studies (p.26)
Objective
Motivation
Steps
Results 
Who Helped?
Challenges/Solutions
Future Plans
Advice for Other Parents



Fact Sheets  (p.35)



Parents in Action! Toolkit

Parent Handouts

Appendix

Lesson Plans



California’s Nutrition Standards

Summary Sheet (Foods and Beverages)
*Slide Guide

Number of servings per container
Calories per serving
Grams of fat per serving
Grams of saturated fat per serving
Weight in grams per serving
Grams of sugar per serving

*Currently under Revision



Lesson Plans

Lesson 1 – Parents and 
Schools Working Together 
to Improve Student Health

Lesson 2 – Foods and 
Beverages on Campus

Lesson 3 – Physical Activity 
on Campus

Lesson 4 – Parents Taking 
Action in Schools



Pilot Phase

Trained Four Organizations
Manual Arts High School PTSA members
Accelerated High School – parents
GEM – Promotores de Salud
IDEPSCA – Promotores de Salud



Parents in Action!

GEM 

Promotoras →

←Manual Arts H.S.

Parents



Parents Taking Action

Summarize what the 
LSWP says about 

[Your Topic] 

What is currently 
happening on campus 

regarding 

[Your Topic]?



Parents Taking Action!
(p.18)

1. Pick a Problem and Find a 
Solution

2. Identify the Policy Players
3. Build Your Action Plan 
4. Evaluate



Evaluation

Self-administered pre- and post survey

Training evaluation at end of session

Facilitator debriefing 

Key stakeholder interviews



Evaluation Findings
Training Curriculum

Built participant capacity contributing to gains 
in:

Participants’ knowledge of LSWP and LSWP 
contributions to student health and wellness.
Gains in valuing the use of an advocacy approach to 
engage parents addressing school-related nutrition and 
physical activity concerns
Increase in self-efficacy to support parent engagement 
in LSWP development



Evaluation Findings

Post-intervention Evaluation (1-3 months after)
Key informant interview, organizational leaders shared 
experiences of using the strategies and materials 
acquired through the training
Both organizational leaders and participants provided 
practical suggestions for strengthening the 
dissemination and diffusion of the curriculum.



Evaluation Findings
Self-efficacy Changes

“Very Promising”
Findings suggest that participants felt capable of being 
active participants, advocates and informants in the 
movement to improve school-based food and physical 
activity programs and policies
Did not feel qualified to prepare other groups of parents 
to take on these roles
It is unclear if more training would have significantly 
improved their self-efficacy around this task, or if the 
role of trainer is one that they are uncomfortable with



Dissemination Phase

Phase II:

Trained 4 Additional Groups:
John Liechty Middle School

Maternal Child Health Access

MotherNet L.A.

Gratts E.S. and Esperanza E.S.

Used Toolkit and Lesson Plans



Next Steps

Continue Promoting Parents in Action! Toolkit and 
Lesson Plans, Statewide
Partner with CA Action for Healthy Kids to deliver 
parent trainings within the LAUSD
Will continue focusing on engaging parents in the 
implementation and assessment of the LSWP
Will continue strengthening parents’ advocacy skills by 
providing technical assistance



Visit us on the Web

www.CaliforniaProjectLEAN.org
Vilma Hernandez

818-477-7489
Vilma.Herandez@cdph.ca.gov


