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LEADERS ENCOURAGING
ACTIVITY AND NUTRITION

Mission
To increase healthy eating and physical
activity to reduce the prevalence of
chronic diseases, such as heart disease,
cancer, stroke, osteoporosis and diabetes.



Project LEAN Goals

O To create healthier communities
through policy and environmental
changes.

O To serve as leaders coordinating state
and local efforts promoting nutrition
and physical activity.



Childhood Obesity

0 Overweight among children aged 6-19
increased four-fold from 1963-2000

o In California, about 33% of children (ages
6-11) and 25% of teens are overweight

O More than 1 out of 3 l.atino adolescents are
overweight or at risk for overweight



Tackling Childhood Obesity
from Many Sides

o Obesity prevention does not lie solely with
schools, but schools are a critical piece of
the puzzle.

O Preventing obesity will require a variety of
efforts from various sectors.



School Landscape

Federal

- Local Wellness Policy Requirement
- IOM Committees

States
- Many passing legislation
- Linking to the wellness policy requirements

Local

- Passionate staff and community members
- Passing district level policies



What is Policy?

O A rule or set of rules that people must follow
(written)

O Policies have the power to influence how you
and others act

O In schools, school board members are
responsible for adopting policy — after which
schools in the district are obligated to follow it



Local School Wellness Policy

Federal mandate requiring school
districts to set goals for:

O Nutrition education
O Physical activity

o All foods and beverages available on
campus

O School-based activities designed to
promote student wellness



Local School Wellness Policy

O Must establish a plan for implementing and
monitoring policy

O Designate an individual with operational
responsibility

O Should have been developed with a group,

including parents



Parent Involvement

O Roles at home

O Volunteering

O Fundraising

o Community collaboration

o0 Formal roles at district/school level

o Governance/Advocacy™



Benefits to Engaging Parents

Parent Involvement in Schools Results in
Students Who Are More Likely to:

- Earn higher grades and test scores

« FEnroll in more advanced academic
programs

- Be promoted to the next grade level and
pass their classes

- Attend school regularly



Parents as Advocates
Our Goal:

0 To encourage and facilitate parents playing the
role of advocate in their child’s school for the

improvement of nutrition and physical activity
environments.



Healthy, Fit Students

%+ Academic
o Improved test scores Outcomes

O Better attendance

O Increased concentration

Parent< >Student

Engagement Health




Project Objectives

® Fducate and engage parents to become more
aware of school wellness requirements and
expected changes to the school environment

® To give skills to advocate and be proactive when
changes are not occurring

® To expand awareness and advocacy
opportunities 1n their communities



® ® Parents in Action! Toolkit

Background:

Formative Research
® | .iterature review

e Key informant interviews with 25 parents
and 10 stakeholders working with parents




Important Findings

Key Informant Interviews:

o0 What would get parents involved

O Barriers to parent participation

0 Gaps in parent’s knowledge about LSWP

O Ways parents are interested in becoming
involved

o0 Optimal vehicles for communicating with
parents
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Addressing Barriers to Parent
Engagement

Barriers include:

Work and home schedules.
Lack of childcare.
Language/ cultural barriers.

Lack of interest/don’t care.

Lack of transportation.

Feeling disrespected or unwelcome.

Feelings of inadequacy.



Important Findings

Parents participate in schools:
O Because it makes them feel good.

O To show they care (about their child’s
health and education).

O Because they feel it 1s their duty.



Parents would get involved if...

O Incentives (food, childcare, gift cards, raffle
prizes, etc.)

O Their input was valued and validated.

O There was a caring, compassionate, warm,
and welcoming environment.



Parents in Action! Toolkit
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Parents in Action! Toolkit

Benefits of Engaging Parents

oross the nation, schools are challenged
1o improve the academic success of their
studenits. Ve know that heafthy, fit students

are more successful students. It has baen wellstab.
shed that well-nourished children:

* Perform better in schoo! and have increased
Concentraton, improved mathematics, read-
ing and writing test scores and kess disruptive
behavior!

* Have better attendance !

There are also numercus benefits 1o parent invalhe-
mert in schools. Schools with invebed parents be-
come better schools. Shudents with invobved parents,
mo matter what their income or background, are
mare likaly T

{1 Earn higher grades and test scores, and enrol
in more advanced programs.?

Uge prometed o the next grade keveld pass their

classes, and earn credts, *

[ aend schoal regulariy”

 Have better socl skils, show improved
behavior, and adapt well to school.’

1 Graduate and g0 on 1o advanced educaton.’
‘What is Parent Involvement/Engagement!

Parent invohementengzgement in schools an
range from that of volurmeer, fundraiser, andior
partidpant in parent groups o advocate for the
improvernert of school services.

For the purposes of this toolkit, CPL has defined
parent engagernent in schools as parents being
imvohed in school activities which results in parents
having an increased knowiedge of what impacts
students; seeing and being nvobed

in postive school changes; feeling that ther
opinions and perspectives are valued: and parents
becoming empowered.

Engaging Parents (p.0)
O Background Information

O Strategies for Reaching
Parents

O Addressing Barriers

O Identitying Parent
Participation Opportunities



ASSESSING YOUR SCHOOL DISTRICT

How Are Parents Currently Involved in Your
hichoao! District!
e Local School Welness Poficy (LSWF) Ea
Histrict palicy that should be mplemented at each
ol within the distnct. i may be in different
gs of implementaton at diferent schook. Before
b begn working with parents, it may be 2 good
dea to assess what is happening at your districc
regarding parent invohement in LSWE

The following cheddist will provide vou with 3 base-
ne for assessing oument parent imeiement in your
district.

. Droes your school district have a School Wellness
Committes®!

res I Mo

' If yes, how often does i meat?

I there iz a School Wellness Committes, are

there parents on & (parents should be a part of
thits committes?

Jres A Mo

ASSESSING YOUR SCHOOL DISTRICT

5.\Where are parerts currently invobed in your
schoolscheol district (this information may be
sthoolspedfic)!

4. Has the LSWP been communicated to parents JPTOUPTE
throughout the district?
{J Parent cermer
Jves 1 Mo 1 Unsure
1 asfter school groups
&) If yes, how has it been communicated! T irclass voluneers
1 Parent booster dub
1 tvisory boards
d
b) If the policy has been communicated was it dare |
50 in mukiple languages and with consideration a

fiorr | literacy parents!
s 1 Mo 3 Unsure

I yes, list languages:

The infiarmation gathered from this brief survey
weill assist you in planning your parent outreach

and activities. Having this mformation will allow you
to find out where and how to reach parents cur
renitly involved at the school district, bet you know
if you need to assist the district in communicating
the LSWP to parents, and whether any efforts have
been made to reach kowiteracy ar non-English

speaking parents.

Assessing Your Schools” Mutrition and Physical
Each school within your district may be implement-
ing the LSWP in different stages. You ray be work-
ing with parents at the district bevel andior at the
school level Regardiess, parents are more [ikely to
be compelled to become vobed if they know
what i happening at their child's school.

fou may want to complete a brief survey of the
school before you meet with your parents or have
your parents complete a brief school sureey with
you T assess the nutrition and phiysical actiity
errdronment in some of your distict’s schooks. The
survey will provide you with nformnation that may
help identify areas within your schocl(s) that need
wark

Flease see Appendix A for a sample Carnpus Survesy

p. 15/16




ERAINSTORMING WORKSHEET

° °
Parents Taking Action!
| s this Bramstorming Workshaet to keep track of your ideas. Uiikze your Campus Survey [Abpendix A)
infrmation and resources in the Ract Sheets and Parent Hondouts sections of the toolkit to zssist with this step ( 1 8)
P-

Problem: Possible Solutions:
1. Pick a Problem and Find a

Solution

Problem: Possible Solutions:

2. lIdentity the Policy Players
3. Build Your Action Plan

Problem: Possible Solutions: 4

Evaluate

Wyhen picking your final problem and solution, consider:

ik

What will be difarent i we succeed!

Which idea will help the most people?

Which idea will make a lot of people healthier?
1A P ++ha - - H b ]
Which idea has the best chance of working
Which idea will be the cheapest!

Which idea can be done the guickestT

Which idea do we like the best!




Phei b s Wagmar fr HEWC

Leos Angeles Unified School District
(LAUSD)

Oibjective

Eizabeth Medrang is part of the Healthy School
Food Coalition, 3 group of parents, teachers, stu-
derits, and cornmunity organizers, who want to
improve the cafetena foods and ervironment

in LAUSD Since 2001, LAUSD has been an the
cutting edge of improving the focds and bever
ages sold separately from the schoo! breakfast and
humch programs. LAUSD was one of the first scheol
districts in the nation T eliminate the sale of sodas
and unheafthy snacks on schoed campus. The district
instituzed this change before Calfornia passed a law
requiring its school districts to do this. \While this
effort was a positve step for the district, Elizabeth
said that changes were needed in the schoo! lunch
program as well Students had very Iitdle say about
the types of foods that were offered to them in the
schoo! cafeteria and the cafeteria lines were lang
which meant that students hiad little time to 2at
after getting their lunch. Bacause of this, Eizabeth
said that action was needed 1o address the issues
and irmprove access to healthy school meals for 2l
sudents,

Mativation

As 3 parent, Elizabeth wanted to make sure her son,
whi attends am LAUSD zchool, ate his meals in the

CASE STUDIES

cafateria, She feit the cafeteria meals were a health-
ier opticn than some of the “competitive foods"™—
foods sold outside the school meal progrann. She
gotinveled i improving the cafeteria foods and
amdronment in the disrict becaus she befaves
that all students should have access to healthy food,
regardless of their income level

Steps

I 2006 the LALISD school board passed the
Cafeteria Improvemnent Motion that called for
irmprovemerts 1o the meal program and cafeteria
ernironrnent. Elizabeth worked with the Heakthy
Schoe! Foed Coafition 1o develop and implement
& plan to irnprove the cafeteria The committes
idermified some specific arsas for improvement,
such as creating a more varied meniu, rmaking the
eating enironmeant rore attractie, improving the
cafeteria equiprnent, addressing the long fnes and
lirnited time to eat lunch, and making sure nutrition
education in the cassroomn was linked to the food:
served in the cafeteria

The Heathy School Food Coaltion members felt it
wias important 1o make the meal service accessbe
1o all shudents The coalition kearned that mary stu-
dents whio gualified for fres or reduced price meaks
@i nat eat in the cafeteria because there was a

stigma asseciated with eatng these meals. Students
wha et free or reduced price meaks must e a

Case Studies (p.26)
o Objective

O Motivation

O Steps

O Results

o Who Helped?

o Challenges/Solutions
O FFuture Plans

o

Advice for Other Parents



Fact Sheets (p.35

MARKETING IN SCHOOLS
Why iz it Important to Limit Marketing in Schoals?

Marketing and adwertising of unhealthy foods and beverages influence
children’s aftitudes, preferences, focd purchase requests, diets, and health.
Labeling and signage on school campuses affect studerts food selections
both at and away from school. Marketing and advertising of unhealthy
products conflict with the educational mission of schools 1o teadh chil
dren about good health and proper nutrition. Advertising unhealthy
foods abo creates mied messages as it creates the appearance that the
school aupports students eating these foodsbeverages.

What are the Challenges Around Marketing in Schools?

4 Schook may be unaware of the influence of marketing on student
health behaviors and health.

4 Schook may have excusive contracts with food/beverage companies
that they are hesitant to break: some contracts allow these compa-
migs 1o market on Campus.

4 Schook may fear potential loss in revenuesiproducts (such as free
books, scoreboards, school supplies) f they do not allow companiss
to market on campus.

What is the |deal Situation!
4 Mo commercial influences on campus, at school events, in district
curriculurn, or in classroom materials that promote unhealthy foods
and beverages.

4 A school marketing policy that supparts the above.

What is Marketing
In Schools?

Marketing in schools takes
many forms. Morketing in
schoals includes product soles
{such as foods/beveroges
sold an campus or items sold
through fundraising), direct
odvertising (such as signs,
bithoards, scoreboards, boak
covers, and buses), ond indi-
corparste—shonsored Curricu-
fum and contests in return for
funds products). The majarity
of the foods and beveroges
marketed in schooks are of poor

CALIFORNIMA

PROJECT. /|

FARIEE PRCOGUIAGING
ATTIVITY ARD HUTEITIOHN

MARKETING IN SCHOOLS continued

What Can Parents Do!

4 \Work with the School Wellness Commithes and other concemned
stakeholders to educate parents, community partners, school
administration, students, and staff about the impact of foed
marketing on youth.

% Conduct a marketing assessment on your chid’s school campus.

4 Determineg if the foodsbeverages that are marketed/advertised
on the school campus meet your state’s policy on foods/beverages
that are alkowable fior sale on school campuses and that they are
aligned with the LSWER

% Draft a sample marketing policy to share with the school board,
schoed wellness committee, ar principal and consider adding it
o the LSWE

% Set gudelines for business partnerships that restrict marketing
and advertizng of unheaithy foods and beverages.

4 If 2 school has exchsive fopd'beverage contracts, find out when
the cantracts expire and advocate for the school not to renew
the contract to allow companies to market unhealthy foods and
beverages at school

% Conduct pericdic evaluations of the marketing'advertising on
CaMnpus.

% Ensure that fundraising practices are nat selling/marketng
unhealthy food'beverage choices.

Additional Resources
Captive Kids: Seling Obesity

at Schools: An Action Giride to
Stop the Marketing of Unheathly
Foods and Beverages in Schools,
Californiz Frojact LEAN

This toiolkit addressas the iue
of marketing of unhealthy foods
and beverages on Calfornia
schaol campusss and inclhudes
an masy-in-use markstng
assezsmert tool,

wiv CafferniaProjectlEAN. org

Food Marketing to Children and
Youth: Threat or Opportunity, The:
National Acodamies of Scence
This report offers the most
comprehensive review to date
of the scientific evidence on the
influence of food marketing on
diets of children and youth,
wwn.nationalocodemizs.org

Row Deak School Beverage
Controcts Less Lucrative than
They Seem, Center for Science in

A rebort leoking ot schoel




Parents in Action! Toolkit

O Parent Handouts
O Appendix

O Lesson Plans



California’s Nutrition Standards

O Summary Sheet (Foods and Beverages)
o *Slide Guide

Number of servings per container
Calories per serving

Grams of fat per serving

Grams of saturated fat per serving
Weight in grams per serving

Grams of sugar per serving

*Currently under Revision



Lesson Plans

O Lesson 1 - Parents and
Schools Working Together
to Improve Student Health

|

PARENT LESSON PLANS: ADVOCATING FOR o Lesson 2 - FOOdS and
HEALTHIER SCHOOL ENVIRONMENTS

o~ Beverages on Campus

O Lesson 3 — Physical Activity

A Companion Piece to on Campus
Parents in Action!
A Gude o Eneeume O Lesson 4 — Parents Taking

School Wellness Policy

Action in Schools

CALIFORMNIA



Pilot Phase

O Trained Four Organizations
Manual Arts High School PTSA members
Accelerated High School — parents
GEM — Promotores de Salud
IDEPSCA — Promotores de Salud



Parents in Action!

GEM

Promotoras —

«—Manual Arts H.S.

Parents




Parents Taking Action

Summarize what the
LSWP says about

[Your Topic]

What is currently
happening on campus
regarding
[Your Topic]?




ERAINSTORMING WORKSHEET

° °
Parents Taking Action!
| s this Bramstorming Workshaet to keep track of your ideas. Uiikze your Campus Survey [Abpendix A)
infrmation and resources in the Ract Sheets and Parent Hondouts sections of the toolkit to zssist with this step ( 1 8)
P-

Problem: Possible Solutions:
1. Pick a Problem and Find a

Solution

Problem: Possible Solutions:

2. lIdentity the Policy Players
3. Build Your Action Plan

Problem: Possible Solutions: 4

Evaluate

Wyhen picking your final problem and solution, consider:

ik

What will be difarent i we succeed!

Which idea will help the most people?

Which idea will make a lot of people healthier?
1A P ++ha - - H b ]
Which idea has the best chance of working
Which idea will be the cheapest!

Which idea can be done the guickestT

Which idea do we like the best!




Evaluation

O Self-administered pre- and post survey
O Training evaluation at end of session
O Facilitator debriefing

O Key stakeholder interviews



® Evaluation Findings

Training Curriculum

O Built participant capacity contributing to gains
in:
Participants’ knowledge of LSWP and LSWP

contributions to student health and wellness.

Gains in valuing the use of an advocacy approach to
engage parents addressing school-related nutrition and
physical activity concerns

Increase in self-efficacy to support parent engagement
in LSWP development



Evaluation Findings

Post-intervention Evaluation (1-3 months after)

o0 Key informant interview, organizational leaders shared
expetiences of using the strategies and materials
acquired through the training

O Both organizational leaders and participants provided
practical suggestions for strengthening the
dissemination and diffusion of the curriculum.



Evaluation Findings
Self-efficacy Changes

O “Very Promising”
Findings suggest that participants felt capable of being
active participants, advocates and informants in the
movement to improve school-based food and physical
activity programs and policies

Did not feel qualified to prepare other groups of parents
to take on these roles

It is unclear if more training would have significantly
improved their self-efficacy around this task, or if the
role of trainer 1s one that they are uncomfortable with



Dissemination Phase

O Phase II:

Trained 4 Additional Groups:
John Liechty Middle School
Maternal Child Health Access
MotherNet L.A.

Gratts E.S. and Esperanza E.S.
Used Toolkit and Lesson Plans



® Next Steps

o0 Continue Promoting Parents in Action! Toolkit and
Lesson Plans, Statewide

O Partner with CA Action for Healthy Kids to deliver
parent trainings within the LAUSD

o Will continue focusing on engaging parents in the
implementation and assessment of the LSWP

o Will continue strengthening parents’ advocacy skills by
providing technical assistance



Visit us on the Web

CALIFORNIA
!Il

LEADERS ENCOURAGING
ACTIVITY AND NUTRITION

www.CaliforniaProjectLEAN.org

Vilma Hernandez
818-477-7489
Vilma.Herandez@cdph.ca.gov




