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Phone: ___________________________    Email: ______________________________________ 

Address: ______________________________    City: ___________________     Zip: _________ 

School District Where Your School is Located:

Estimated total number of students that will return for in classroom instruction per grade (if 
none, enter 0): 

TK: _____ K: _____ 1: _____ 2: _____ 

Estimated total number of administrators, teachers, and other employees that will be 
returning to support in classroom instruction for grades TK - 2: ____________ 

Total number of administrators, teachers, and other staff employed by the school: 
____________

Anticipated total number of cohorts returning: _________________ 

Anticipated mode of attendance for In-classroom instruction:

Percent of student body who qualify for Free Or Reduced-Priced Meals: _______________ 

URL where re-opening protocols are posted: ________________________________________ 
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Supporting materials to include with this cover sheet: 

☐ Letter from district superintendent or head administrator for private/charter school requesting
this waiver.

☐ Letters of support from the following groups:

☐ All labor unions representing employees at the school reopening for classroom
instruction (REQUIRED). If school employees are not represented by a union, a letter
from other organizations representing teachers/staff OR a letter signed by majority of
teachers/staff must be submitted.

☐ Parent organization(s) at the school reopening for classroom instruction.
(REQUIRED)

☐ Community organization(s) that provide services for students and their families who
attend the school reopening for classroom instruction. (RECOMMENDED)

☐ A completed Los Angeles County Department of Public Health K-12 School re-opening
protocol checklist.

By checking these boxes, I attest: 

☐ Our district/school has obtained sufficient and appropriate personal protective equipment
(PPE), as defined by the reopening protocols and California Department of Public health
guidance, for all teachers and staff who will be involved in in-person instruction.

☐ A plan or protocol has been developed for incorporating surveillance testing into regular school
operations of all school personnel which describes the strategy for ensuring access to periodic
testing for all school personnel to be implemented when instructed by the Department of Public
Health based on local disease trends and/or after resolution of an outbreak at the school.

☐ I am aware that this form and all supporting documents will be posted publicly on the Los
Angeles County Department of Public Health website.

EMAIL THIS COMPLETED COVER SHEET AND ALL SUPPORTING MATERIALS TO 
SchoolwaiversC19@ph.lacounty.gov. 

http://publichealth.lacounty.gov/media/Coronavirus/docs/protocols/Reopening_K12Schools.pdf
http://publichealth.lacounty.gov/media/Coronavirus/docs/protocols/Reopening_K12Schools.pdf
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Office of the Superintendent of Schools 

Date:  November 5, 2020 

Re: Elementary School Waiver for St. Joseph (H)

To Whom It May Concern: 

As Superintendent of Schools for the Archdiocese of Los Angeles, I am writing to 
support the elementary school waiver for St. Joseph (H) for a return to safe, modified in-
person instruction for students.  The school has met all of the required public health 
modifications, acquired Personal Protective Equipment (PPE), consulted with staff and 
parents, and represented their ability to safely return through their reopening plan.   

Thank you for your consideration of our request.  If you have any questions, please do 
not hesitate to reach out to me at: pescala@la-archdiocese.org  

Sincerely, 

Paul M. Escala 

mailto:pescala@la-archdiocese.org


 
October 30, 2020 
 

Overview of Saint Joseph School Consultative Process 
 
June 23 – Release of ADLA Return to School Guidance 
 
Weeks of June 22 and 29 - Creation of Saint Joseph School Re-Opening Plan Rough Draft 
 
July 2 – Sharing with teachers and faculty, discussion of rough draft, revisions 
 
July 5 – Solicitation of Parent Feedback via Google Survey 
 
July 12 - Revisions to rough draft following initial parent feedback 
 
July 22-24 – Release of Covid Plan to parent committee (all parents interested in participated, 
received the plan and could provide feedback via Zoom or email): 

Grades TK-2: Wednesday, July 22, 6:30pm-8:00pm 
·      Grades 3-5: Wednesday, July 22, 8:00pm-9:30pm 
·      Grades 6-8: Friday, July 24, 6:30pm-8:00pm 

 
July 28,29 – Revisions to draft following parent feedback 
 
August 3 – Publication of plan via email and school website (with live updating) 
 
August 4 – Addition of Frequently Asked Questions (FAQ) Section, publication of section 
 
August 11 – Finalization and creation of COVID-19 Compliance Team in accordance with Los Angeles 
County Public Health Guidelines 
 
August 20 – Addition of resources for testing and notification in the event of a positive test, per 
LACPH guidelines 
 
August 27 – Posting of COVID-19 Plan in Office Area 
  
October 6 – Faculty Survey on Remote Learning and Re-Opening 
 Solicitation of PTO Leadership on Remote Learning and Re-Opening 
 
October 18 – Updated Family Survey regarding Re-Opening Sent Out to all Families, with link to plan 
 
Weeks of October 19 and 26 – Individual Meetings with all Faculty Members regarding Re-Opening 
 
October 29 – Additional Consultation with Pastor regarding submission of plan 

 









































 

 

Saint Joseph School COVID-19 ReOpening Plan 

Starting the School Year Smart 

Fall 2020  
 
 

"Do Not Be Afraid” 
Matthew 14 

 
Introduction 
In following the guidance from the Archdiocese of Los Angeles, California Department of Education, and 
public health officials, Saint Joseph School seeks to lower the risk of viral contagion from COVID-19 while 
promoting the development of our students academically, emotionally, socially, and, most importantly, 
spiritually. We recognize that we cannot make that risk zero, but shall make every effort to pursue prudent 
measures on campus to minimize the spread of COVID-19 and other diseases. We are eager to partner with 
our families in order to ensure that we can safely pursue on-campus instruction. 
 
We acknowledge that the physical presence of a person in community has a sacramental quality that 
cannot be replaced. We believe that students learn best in person and that eLearning while an adequate 
temporary measure is not equivalent to the academic, social, and spiritual positives of in-school instruction. 
At the same time, we want to be respectful and compassionate to those students and families with varying 
difficulties, concerns, and fears. By making small sacrifices, we believe we can form a safer environment for 
our students, our staff, and for their families. 
 
As such, we have presented four plans: 

(1) Full, on-campus instruction in whole class (Regular model) 
(2) Full, on-campus instruction using split classes (Split model) 
(3) Partial, on-campus and partial, off-campus instruction (Hybrid model) 
(4) Full, off-campus instruction (Remote model) 

 
Familial Adjustments 

I. Students and adults with COVID-19 symptoms should not come to campus for 14 days from the 
end of symptoms or until proof is provided of a passed COVID-19 test. Exposure to COVID-19 
should be communicated to the school office as soon as possible via phone and email.  

II. Students and adults with a fever (100.4 or higher) should not come to campus for 24 hours (per LA 
County Public Health guidance). 

III. Students failing the symptom check must be picked up immediately. 
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IV. Families are encouraged to practice social distancing, mask-wearing, and all other appropriate and 
recommended behaviors. Doing so enables our school to remain open, our students and their 
families to stay safe, and our growth to continue in a more optimal environment. Repeated 
disregarding of these expectations may jeopardize our community and require measures to be 
taken by the administration of the school and parish. 

V. Lastly, we encourage our families to set a positive and spiritual example for our students! If you 
have concerns, please bring them to our administration, rather than vent in front of your children. 
By working together in communion, we can ensure the best possible outcome for all. 

 
Campus Adjustments 
The following prevention and mitigation efforts are applicable to the Regular, Split, and Hybrid models. 
Discussion of differences is presented below these plans. 
 

I. Drop-Off 
A. Large sign for symptom check at gate 
B. Student Dropoff at Acacia Gate (1-8) - Nurse/Miss Urbigkeit and 3 (or more) volunteers will 

perform a temperature check at gate 
C. TK/K enter through 119th Gate - temperature check at this gate by Mr. Donohue and 3 (or 

more) volunteers 
D. Temperature checks at gates starting at 7:15am 
E. Younger students joining older students 
F. Adults would remain in vehicles, as much as possible 
G. Tardies - checked at Serra statue by Mrs. Ruano 

II. Pick-Up 
A. Staggered dismissal with younger students joining older students 
B. TK/K through 119th Gate 
C. 1-4 (2:45-3:00) 
D. 5-8 (3:00-3:15) 

III. Classroom Procedures 
A. Mailbox outside of classrooms 
B. Limited Visitors - no informal observations; no parents allowed on campus for foreseeable 

future 
C. Remote viewing of math, language arts, religion (materials available within 72 hours) 

lessons 
1. Committed opt-out option per half-trimester 

D. Each student should limit in class walking - own supplies at or near desk 
1. Procedures established around out-of-seat activities 
2. Procedures established around device/backpack/lunchbox/etc storage 

E. Wash Hands - purchase and provision of large hand sanitizers and handwashing stations 
for use in class 

F. Sanitization of common surfaces (switches, handles, desk surfaces) 
1. Before school 
2. At recess 
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3. At lunch 
4. After school - using hand-held disinfectant humidifier 

G. Students and staff wearing face mask to/from campus AND face mask or face shield on 
campus. 

1. Face shield provided by school - disinfected at lunch and end of day 
2. Extra face masks available 
3. Students should have extra facemask in backpack/school supplies 

H. Teacher Desk 4 feet from closest student desk 
I. Modified social distancing between student desks. 
J. Utilize outdoor areas as frequently as possible 
K. Temperature check prior to lunch 
L. Restrooms  

1. Designated bathrooms  
a) Adult Mens - 3rd/4th grade boys 
b) Kids Boys - 1st/2nd grade boys 
c) Adult Womens - 3rd/4th grade girls 
d) Kids Girls - 1st/2nd grade girls 

2. Cohorted and labelled stalls/sinks 
IV. Recess Procedures 

A. Grade TK: Playground Only 
1. Disinfected between groups 

B. Each class/group has its own equipment 
C. Split recesses (3 classes/6 groups - spread out) 

1. Alley 
2. Upper Yard 
3. Lower Yard 
4. Hawthorne yard 
5. Soccer Yard 
6. Church Yard 

V. Snack/Lunch Procedures 
A. Eating in classroom 
B. Additional Staff added to ensure adequate supervision and breaks for all staff 
C. Controlled Restroom Breaks with disinfecting between times 

1. Grades 3-4 adult restrooms 
2. Grades 1-2 kids restrooms 
3. Grades 5-8 upstairs restrooms 
4. Grade TK - their restroom only 
5. Grade K - their restroom only 

D. Outdoor faculty eating area (staggered use) 
VI. Specials 

A. Music - outside benches 
B. PE - outside 
C. Art - in class groups 
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D. Drama - in class groups 
E. Electives - cancelled 

VII. Morning Care 
A. Courtyard or Redahan Hall 
B. Spread out in grade level/groups 
C. Temperature and Symptom Check 

VIII. Afterschool Care 
A. Spread out in grade level/groups 
B. Outside benches/Redahan Hall 
C. Designated sports equipment 

IX. Extracurriculars 
A. Sports - follow CYO guidance 
B. Outside organizations - follow organization guidance 
C. Spanish by cohort after school [not finalized] 
D. All volunteers - temperature and symptom check 

X. Office Procedures 
A. Only one person waiting in the office at a time 

1. Marked six foot waiting line 
B. Exit through the courtyard 
C. Students failing COVID-19 symptoms check or running a fever will be sequestered in the 

Courtyard along Redahan Hall. Their families will be called for immediate pick-up. 
1. Exposure Fact-Sheet (LADPH) 
2. What if I’m Sick Fact-Sheet (LADPH) 
3. Public Testing guidelines and information would be provided based on residential 

area. 
D. Look into hiring of part time nurse for morning/arrival period - possibly parent volunteers 
E. Provision of N-95 masks for nurse and secretaries in the office 
F. Adjustments to school fees 

1. Reduction in service hours to 20 hours 
2. Financial assistance and payment plans available 

XI. Events 
A. All events involving adults are cancelled/livestreamed 
B. Service Hours Lowered to 20 hours per family 

XII. Liturgical and Mass Procedures 
A. Wednesday Morning Prayer 

1. Over PA 
2. Remote Parent Participation 
3. Awards Delivered to Classroom  

B. We will coordinate with Fr. Greg to ensure the Sacraments are available for our students 
1. This is dependent on state and local restrictions and guidelines 
2. Our goal would be to continue to have students in their smaller groups 

XIII. In the event of a positive COVID test or exposure: 
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A. We will follow all county public health procedures and complete the ADLA COVID-19 
Report Form & Instructions to report it to the Archdiocese. Archdiocesan Exposure 
Management Plan. 

B. We will follow the County’s Exposure Management Plan and County of Los Angeles Public 
Health Screening in Education Settings (Updated 8.21.2020) 

C. A cluster of cases (3 or more in a fourteen day period) may result in the closure of the 
campus and return to remote learning for an appropriate period of time 

D. The closest testing site to our school and the city of Hawthorne is currently the Hawthorne 
Memorial Center. The school can assist potentially-exposed individuals with finding a 
testing location.  

 
Differences Among Plans 

(1) Regular - this plan features our regular class sizes in their regular classrooms and would enable us 
to have our regular staffing numbers (perhaps one-two additional employees to assist with 
lunch/recess coverage). This model would only be enacted in the event of the end of the COVID-19 
epidemic and its eradication in the United States. 

(2) Split - this plan features our class split into two groups - generally in half, enabling greater spacing 
in the classrooms. Teachers and Instructional Aides would rotate between the two groups and 
instruction would be split. Additional staff would be required.  

(a) Pre-signup by progress report period (8 weeks) for: 
(i) Lunchtime Dismissal (language arts, math, and religion in person) 
(ii) Regular Dismissal 
(iii) Afterschool Care 
(iv) Full Remote 

(3) Hybrid - this plan features our classes split into two groups, along familial lines. One group would 
receive instruction Mondays and Thursdays, the other Tuesdays and Fridays, with remote learning 
taking place the other three days of the week.  

(a) Wednesdays would enable the teachers to administer assessments remotely, plan, and 
assess as needed. 

(b) This plan would only be enacted in the event of local health authorities or guidance 
mandating it. 

(4) Remote - this plan features all instruction remotely, similar to the end of the 2019-2020 school 
year, with a greater emphasis on direct instruction in whole-class or grouped settings. Following all 
guidelines our goal would be around 3 hours of instruction focused on language arts, math, and 
religion in the primary grades. Teachers would communicate online and respond to messages 
within 72 hours. We plan on a mix of synchronous and asynchronous instruction for middle school 
students in all subject areas. This plan would only be enacted in the event of local health 
authorities or guidance mandating it. 

 
Frequently Asked Questions (Last Updated August 3, 2020) 
 
COVID-19 Compliance Team: 
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● Kevin Donohue, Principal and  
liaison to DPH 

● Cathy Urbigkeit, Vice Principal 
● Keila Gutierrez, Office Manager 

● Gina Ruano, Secretary 
● Ruben Gutierrez, Head of Maintenance 
● Octavio Sanchez, Parish Manager 

 
Documents Informing This Plan: 

● ADLA Starting the School Year Smart 
● CPHD Guidance for Schools 
● County of Los Angeles Public Health Reopening Protocols for K-12 Schools (Updated 9.2.2020) 
● County of Los Angeles Public Health Exposure Management Plan for K-12 Schools (Updated 9.2.20) 
● County of Los Angeles Public Health Screening in Education Settings (Updated 8.21.2020) 
● CDC Considerations for Schools 
● AAP COVID-19 Planning Considerations 
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Saint Joseph School COVID-19 ReOpening Plan 

Starting the School Year Smart 
Fall 2020  

 
 

"Do Not Be Afraid” 
Matthew 14 

 
Frequently Asked Questions 
 
1. What is the overall acceptance and comfort level of the plan from the staff? I also worry 
about our impact on the community as a whole if we do open up the school too early. Is there a way 
to gauge the impact of our school opening for in-classroom learning on the greater community?  

 
We are accommodating all staff who do feel uncomfortable -- but the staff reviewed the plan prior to it 

even be sent to the parents. Some of our staff roles may change to accommodate their concerns 
and/or risks. As for the school's relationship to the community, that is part of what LA County 
Health will be reviewing in our waiver application. My understanding is that in the event of Los 
Angeles County "entering the green" on its metrics, the impact would be substantially low and 
many other businesses/services would re-open. 

 
2. Can you give more details of the Meet and Greet and how it will happen? I'm concerned 
about exposing teachers to so many adults in an indoor setting at the beginning of the year.  

 
We will be setting up the classrooms to facilitate these meetings at a distance and with thirty minute 

slots for each grade level, believe this will limit the number of interactions. We are also looking at 
accomodations for families that would prefer a "pick-up" model for their supplies/books/devices.  

 
3. If a waiver is granted, what will happen with grades 5-8? 

 
The waiver only covers up through grade 6 and because of the way our 5-8 is organized, we will keep 

all the grades together on the remote learning plan. 
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4. Regarding "Remote viewing of math, language arts, religion (materials available within 72 hours) 
lessons" will those be the only subjects available for students opting out of in-classroom learning? 
Will the teaching of Science, Social Studies, etc be mostly up to the parents/students? What will the 
online instruction look like for those opting out? Is it mostly recorded versions of the in-classroom 
lessons? How will remote participation/interaction be fostered? 

 
Math, language arts, and religion will be daily with science and social studies (as is typical at the 

younger grades) woven into language arts, supplemented on a non-daily basis. Some might be 
independent, some will be facilitated by the teacher. 

 
Our plan is to use an iPad for live, synchronous instruction for students at home - whether for opt-out 

or other reasons. This would enable them to participate (raising their hand, answering or asking 
questions, even participating in small groups or partner discussions). If the synchronous schedule 
did not work for a particular child, a recording would be made available. 

 
5. If a student or staff member tests positive, what is the protocol for communication to parents and 
quarantining of those who came in contact, etc? Will a whole class be asked to quarantine if a 
teacher, aid, or student tests positive? What support will teachers get from the school if they become 
ill or must quarantine? What is the plan to substitute teachers if they become ill or must quarantine, 
assuming the whole class does not need to quarantine? 

 
All positive tests must be reported to the Archdiocese and LA County Public Health- who would then 

advise on specific steps to take. We will follow their direction of course- but would immediately 
inform the other members of the "pod" and possible other groups they (or a sibling) may have 
come in contact with -- much like we do in the case of lice.  Clusters of cases would be immediately 
reported to the health authorities. 

 
We will be bringing additional staff on board to facilitate both the pods and possible substitution in 

such a case. We are also looking at (in such a possibility) reverse-distance learning with the 
teacher zooming into the class.  

 
6. Split model, lunch breaks, hiring of part time nurse, all seem to require hiring extra staff. Is there 
money in the budget to hire extra staff or is it mostly volunteer based? Is it safe to introduce more 
adults into the learning environment? Will it be the same people working with the same class all 
them time to reduce exposure? what if there are not enough volunteers to work the temperature 
check stations on any given day? will all volunteers still be required to be Virtus certified? 

 
Fr. Greg and I recognize that the school will be operating at a deficit this year (we have already 

provided nearly $50,000 in financial assistance for families suffering from the economic effects of 
COVID-19). By hiring staff, rather than relying on volunteers, we will be able to ensure that multiple 
staff are not coming into contact with different pods, but instead following a schedule which will 
enable "mini" contact-tracing and minimize multiple exposures (part of why my role will be 
changing and be more limited). Temperature volunteers will be under the direct supervision of me 
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or our staff and will not require Virtus certification. In the event of a limitation of volunteers, we 
will elongate the arrival time accordingly. This is an area where it is difficult to know how long 
systematic checks would take - as it is dependent on the arrival time of students, the efficiency of 
staff/volunteers, and the numbers of each.  

 
7. Is the purchase and provision of large hand sanitizers and handwashing stations for use in class 
already underway? Also, have you been able to secure sanitizing supplies in large quantity? I'm 
concerned about their availability if it's not being done yet. Also, regarding plan to purchase, is there 
a way the hand sanitizers or handwashing stations can be subsidized by parents/donors? (My family 
would be happy to donate or contribute for this if needed =))  

 
We are pursuing hand-washing station rentals or simple/do-it-yourself options for handwashing and 

will communicate out those plans. Fortunately, in one regard, the Church has been dealing with 
some of these issues and we have been able to both learn from them and share supplies (like our 
nebulizer disinfectant backpack/gun). 

 
8. For bathroom use, We are finding that the virus can stay in the air for a certain period of time and 
there is a possible viral shedding. It is there a way to ensure that students are wearing their mask 
when they go to the restroom?  

 
Yes - students will wear their masks the entire time on campus. 
 

9. For dropping off, my mom brought a good point, maybe we missed but How would we know what 
classroom XXX will need to go to? This will be his first time in the big building and he gets distracted 
from time to time.  

 
For some students, we will be looking at allowing a parent/guardian/adult to accompany them 

(especially first grade) to the building. We are also planning on scheduling "meet the teacher" times 
to ease the start of school for students and families. 

 
10. For lunchtime, I do think it is best that children are 6ft apart when they are eating. that is a rule 
that we must follow at our clinic. we can not share space if our mask our down. If it is not too hot, I 
think it is wise to have it outside. Outside is better as long as no one is coughing.  

 
Agreed! Especially with the extra shade the Church has put up! We are looking at how we can safely 

accommodate our students and disinfect between lunchtimes.  
 

11. For testing, I honestly think parents who are volunteer should get tested. If we are asking parents 
for vaccines and tb then I think it is safe to ask for Covid testing. As we go on through the weeks of 
testing, we are realizing many people who took the testing just because and were asymptotic were 
tested positive. I had to schedule about four positive results follow up with one testing positive 4 
times just for a testing day that was done two weeks ago.  
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We will definitely encourage proof of a negative test, but our legal department has told me we cannot 
require that a staff member or student take a test. However, the question of vaccine has not been 
answered (once one is developed). Currently, we do require all the other vaccines for attendance 
and we intend to do likewise for COVID-19 when it is widely available. 

 
In the event of a positive result, we will provide testing location information to staff and families. 
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