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Supporting materials to include with this cover sheet: 

☐ Letter from district superintendent or head administrator for private/charter school requesting
this waiver.

☐ Letters of support from the following groups OR in lieu of letters of support, a written attestation
signed by the superintendent/head administrator describing the consultation process with each
of the following groups, including the dates of consultation and the names of all organizations
consulted with:

☐ All labor unions representing employees at the school reopening for classroom
instruction. If school staff are not represented by a union, then the applicant must
describe the process by which it consulted with school staff.

☐ Parent organization(s) at the school reopening for classroom instruction. If there is no
representative parent organization at the school, then the applicant must describe the
process by which it consulted with parents of students at the school.

☐ Community organization(s) that provide services for students and their families who
attend the school reopening for classroom instruction.

☐ A completed Los Angeles County Department of Public Health K-12 School re-opening protocol
checklist.

By checking these boxes, I attest: 

☐ Our district/school has obtained sufficient and appropriate personal protective equipment
(PPE), as defined by the reopening protocols and California Department of Public health
guidance, for all teachers and staff who will be involved in in-person instruction.

☐ A plan or protocol has been developed for incorporating surveillance testing into regular school
operations of all school personnel which describes the strategy for ensuring access to periodic
testing for all school personnel to be implemented when instructed by the Department of Public
Health based on local disease trends and/or after resolution of an outbreak at the school.

☐ I am aware that this form and all supporting documents will be posted publicly on the Los
Angeles County Department of Public Health website.

EMAIL THIS COMPLETED COVER SHEET AND ALL SUPPORTING MATERIALS TO 
SchoolwaiversC19@ph.lacounty.gov. 
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✔

✔

✔

✔

✔
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Office of the Superintendent of Schools 

Date:  November 18, 2020 

Re: Elementary School Waiver for St. Cyril of Jerusalem 

To Whom It May Concern: 

As Superintendent of Schools for the Archdiocese of Los Angeles, I am writing to 
support the elementary school waiver for St. Cyril of Jerusalem for a return to safe, 
modified in-person instruction for students.  The school has met all of the required 
public health modifications, acquired Personal Protective Equipment (PPE), consulted 
with staff and parents, and represented their ability to safely return through their 
reopening plan.   

Thank you for your consideration of our request.  If you have any questions, please do 
not hesitate to reach out to me at: pescala@la-archdiocese.org  

Sincerely, 

Paul M. Escala 







St. Cyril of Jerusalem School 
4548 Haskell Avenue, Encino, CA 91436 
818-501-4155 (p)    818-501-8480 (f) 
www.stcyril.net 

 

 
November 13, 2020 
 
To Whom It May Concern,  
 
We are fortunate to have had many of our preschool and pre-kindergarten students on campus 
(licensed under the Department of Social Services) since the end of August. Since this time, we have 
provided both in-person instruction to those preschool/prek families interested in a return to site and 
continued with a distance learning option for those who were not. This process has given us invaluable 
insights as we have prepared for the waiver application and continued to further develop and revise our 
plan for reopening.  
 
Our discussions as a staff began prior to the start of the school year when we were initially planning for 
an on-site return prior to the call for full distance learning. Since then discussions have continued as 
needed during faculty meetings in October and November as the TK-2 waiver became available in LA 
County, in small group grade band groups, and one-on-one with faculty and staff members.  
 
Information regarding eventual reopening, on-site safety, and PPE was shared during beginning year 
faculty meetings beginning in August and during a schoolwide parent meeting on 08/27/20 and again 
the topic of a waiver application was briefly revisited on 10/21/20. Informal discussions around the 
TK-2 waiver began at the end of September when the waiver application was still unavailable to LA 
County. K-2 teachers were also addressed as a small group and individually as they were to be the first 
impacted. Across the weeks of  Oct. 5th - Nov.9th administration met with the K-2 teaching team as a 
group and individually regarding the waiver and then individually or in small groups with all faculty 
and staff except for two members who are on leave. During these meetings, administration shared 
details of the waiver process, expectations for cohorting/ distancing protocols along with reference back 
to the original mitigation measures discussed at the beginning of the year. During these meetings 
faculty and staff were encouraged to ask questions as well as to share concerns and questions they had. 
Staff have also been encouraged to keep an open line of communication with administration moving 
forward regarding any new questions and concerns that may arise. Moving forward, as we await 
approval of our waiver, we will continue to review and discuss our reopening plan.  
 
During individual meetings staff have provided valuable feedback, talked through concerns often 
related to logistics of teaching both in person and distance, and expressed general support for the 
waiver application.  
 
Please do not hesitate to contact me with any questions.  
 
Sincerely,  
 

 
Ms. Feather Gentry 
Principal 

 
 



 

 

November 13, 2020 

To Whom It May Concern: 

May name is Reverend Eben M. MacDonald. I am the pastor of the Roman Catholic Community 

of Saint Cyril of Jerusalem located in Encino, California. I am writing to convey my support for 

the waiver application for Saint Cyril of Jerusalem School. 

I continue to be in close communication with our school principal, Ms. Feather Gentry, during 

the current public health emergency. I am confident that she has performed her due diligence in 

acquiring all of the necessary PPE supplies and equipment and am satisfied that she has 

developed a responsible reopening plan that adheres to the guidelines set forth by the Los 

Angeles County Department of Health. 

Based on our survey of school families, I am also aware that it is the desire of our community to 

proceed with the waiver application and have in-person instruction as an option. 

I respectfully request that the waiver application for Saint Cyril of Jerusalem School be given 

full consideration. 

Sincerely Yours, 

 

Rev. Eben M. MacDonald 

Pastor 





 
 
 

        St. Cyril of Jerusalem School 
             4548 Haskell Avenue, Encino, CA 91436 

              818-501-4155 (p)    818-501-8480 (f) 
                www.stc. ril.net 

 
 
 

 
 

 
       Waiver to Return to In-Person Instruction  

       2020-2021 School Year Reopening Plan 

St. Cyril of Jerusalem School is committed to keeping our staff, students, and families 
safe. As such, we have detailed the following measures to minimize the spread of 
COVID-19 to the fullest extent possible. This document outlines guidelines related to 
maintaining a clean, safe work environment and limiting the transmission of COVID-19. 
We reserve the right to make additions, amendments, and deletions at any time. 
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CLEANING AND DISINFECTION  

Describe how shared surfaces will be regularly cleaned and disinfected and how use of 
shared items will be minimized.  

Our school will maintain safety by consistently cleaning and disinfecting  throughout the day.  

. Handsanitizer, disinfecting wipes, and cleaning supplies are available in every 
classroom, as well as the main office, health room, and maintenance room.  

● Desks, classrooms, offices, and the faculty lounge will be cleaned after each use and at 
the end of the day by the custodial staff.  

● Shared equipment will be cleaned throughout the day by users, as well as the custodial 
staff at the end of each day.  

● Student and teacher restrooms will be cleaned throughout the day and at the end of each 
day by custodial staff.  

● We have purchased an OSHA compliant disinfectant electrostatic sprayer for use in 
every classroom, office, daily.  

● Students must have personal school supplies to eliminate sharing of items. These items 
will be stored in a pencil bag or box. Any shared classroom supplies will be cleaned and 
disinfected on a regular basis. Students and staff will sanitize their hands before and 
after utilizing shared items.  

HEALTHY HYGIENE PRACTICES  

Describe the availability of handwashing stations and hand sanitizer, and how  their use will 
be promoted and incorporated into routines.  

Students and staff will be required to wash their hands and wipe down high use areas and 
items regularly. Soap and water are available to all individuals on campus in every bathroom, 
as well as in the faculty lounge, and any rooms with sinks.  

Students and staff will be given frequent opportunities to wash their hands for a minimum of 
20 seconds with soap, rubbing thoroughly after application and using paper towels to dry 
hands thoroughly. Additionally, each classroom is equipped with a touchless hand sanitizer 
dispenser. Students will use hand sanitizer upon entering the classroom. There are also 
touchless hand sanitizer dispensers in the front office and library.  

The school has designated bathrooms for the upper grades and the lower grades, as well as 
separate restrooms for preschool and preK classes.  Each bathroom has touchless soap 
dispensers and touchless faucets. We will have designated times for bathroom use, allowing a 
limited number of students at a time. The number of students allowed in the restroom will not 
exceed the number of available sinks. Also available for use are two outdoor hand washing 
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stations. Frequently scheduled mandatory handwashing breaks or opportunities (especially for 
younger students) will occur at a minimum: before and after eating, after using the restroom, 
after outdoor play, and before and after any group activities.  

Students and staff will be trained and reminded of proper hygiene cleaning, and physical 
distancing protocols.  

The school will always maintain sufficient protective equipment on hand to  comply with the 
California Department of Public Health (CDPH) guidance for  students and staff appropriate 
for each classification or duty, as well as relevant  California Division of Occupational Safety 
and Health Administration  (Cal/OSHA) requirements.  

The school will have a sufficient supply of Personal Protective Equipment (PPE)  including 
hand sanitizers, soap, handwashing stations, tissues, paper towels, gloves, masks, and shields.  

Additional Measures 

Twenty GPS auto-cleaning needlepoint bipolar ionization units were installed in the ventilation 
system throughout the classrooms and in the front office.  Additionally, two touchless water 
filling stations have been installed on campus.  Weather permitting, doors and windows will 
remain open to maximize ventilation. 

PERSONAL PROTECTIVE EQUIPMENT 

Our school has obtained sufficient and appropriate personal protective equipment (PPE), as 
defined by the reopening protocols and California Department of Public Health guidance, for 
all elementary teachers and staff who will be involved with in-person instruction.  

The state of California has provided a one-time supply of PPE items to our school at no cost. 
These supplies include N95 masks for our health clerk, cloth masks for students and teachers, 
disposable masks for students and teachers, touchless thermometers, and hand sanitizer.  

Additionally, the school has purchased an additional supply of disposable masks, hand 
sanitizer, face shields,touchless thermometers, and trifold desk shields for student desks.  

FACE COVERINGS AND OTHER ESSENTIAL PROTECTIVE EQUIPMENT 

Describe how CDPH’s face covering requirements will be satisfied and enforced.  
 
The California Department of Public Health (CDPH) guidance titled “Face Coverings” is 
reviewed carefully. It states that “School should review the CDPH  Guidance for the Use of 
Face Coverings and any applicable local health  department guidance and incorporate face 
covering use for students and workers  into their COVID-19 prevention plan. Some flexibility 
may be needed for younger children consistent with child development recommendations.” 

Face coverings will be required and enforced for students. The only time students will not be 
required to wear their face masks is while eating or due to medical necessity. Each student will 
be provided a face shield. Disposable masks will be available as needed to students and staff. 
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Students will also be asked to have a personal cloth mask. It is highly recommended that 
personal cloth masks are used and washed on a regular basis and extra masks are purchased 
for personal use. Lanyards have been purchased for students and staff to affix to masks to 
minimize the risk of masks being lost or accidentally transferred between students.  

All staff will wear face coverings in accordance with CDPH guidelines. The guidelines state, “In 
limited situations face coverings cannot be used for pedagogical or developmental reasons, (i.e. 
communicating or assisting young children or those with special needs) a face shield can be 
used instead of a cloth face covering while in the classroom as long as the wearer maintains 
physical distance from others, to the extent practicable. Staff must return to wearing face 
coverings outside of the classroom.” (p.8) 

The school has purchased and will implement the use of touchless thermometers in each 
classroom, trifold desk shields for student desks, and an electrostatic sprayer.  

COHORTING   

Describe how students will be kept in small, stable, groups with fixed membership that stay 
together for all activities (e.g., instruction, lunch, recess) and  minimize/avoid contact with 
other groups or individuals who are not part of the  cohort.  

Cohorts will remain stable groups of no more than 12 students and 2 adults to a cohort. There 
will be 5 cohorts for grades K-2. There will be one cohort for K, and a Cohort A and B for 1st 
and 2nd grade.  

Cohort A will attend classes on Mondays and Wednesdays, and Cohort B will attend classes 
Tuesdays and Thursdays. All cohorts will remain at home for distance learning on Fridays.  

When Cohort A is in person, Cohort B will be on screen/virtual being taught at the same time 
and vice versa. Parents will also have the option to opt into full distance learning. All students 
will be taught at the same time.  

All cohorts will remain together with their grade level peers for the entire school day. Cohorts 
will have lunch socially distanced outside at assigned areas when weather permits and inside 
the classroom when needed. There will be no lunch deliveries permitted at this time. Students 
must bring a packed lunch from home and may not share food items. Cohorts will have 
assigned play areas to ensure distancing and prevent mixing of cohorts. Play areas will rotate 
weekly.  

PHYSICAL DISTANCING 

Describe how space and routines will be arranged to allow for physical distancing of students 
and staff.  

Within each classroom, student desks have been arranged to allow for a 6 foot physical distance 
between others. Trifold desk shields will be placed at each student’s desk or seat. Floors will be 
marked with tape so that desks remain distanced. Teacher desks have been arranged to ensure 6 
feet of distance as well.  
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The C.L.A.S.S. Center (student support) will follow the above mentioned physical distancing 
requirements. 

Social distancing floor markers will be used as necessary inside classrooms, as well as outdoors.  

Students will not be permitted to congregate in lunch areas, outside the classrooms, or in between 
buildings before school, during breaks, or during transition times. Cohort groups will be escorted 
during transitions to ensure distancing protocols are followed.  

All assemblies and large gatherings in the church or parish hall have been suspended. Emergency 
drills will be held for individual classrooms on a rotating schedule throughout the year.  

Elective classes will still be held via Google Meet in order to comply with the cohort 
requirements of two adults. After school competitive sports are not permitted at this time.  

HEALTH SCREENINGS FOR STUDENTS AND STAFF 

Describe how students and staff will be screened for symptoms of COVID-19 and how ill students 
or staff will be separated from others and sent home immediately.  

Health screenings for all students will be completed by parents at home via Google Forms prior to 
the start of each school day. Parents are reminded to keep children who are sick at home until they 
are fever and vomit free (without medication) for  three days. Upon their arrival at school, a 
temperature check will be recorded with a touchless thermometer. If a child’s temperature registers 
99.5 degrees or higher, they will be sent to the health office. The front office will contact parents 
and they will be sent home.  

Faculty and staff will also complete a daily health screening via Google Forms. Faculty and staff are 
responsible for recording their temperatures once on campus. If a faculty or staff member presents 
with signs or symptoms of COVID, they will be asked to remain at home. Any faculty or staff 
member with a temperature of 99.5 degrees or higher will be immediately sent home.  

The school will monitor faculty, staff and students throughout the day for signs of illness. Students, 
faculty and staff with a fever of 99.5 degree or higher, who show coughing, fatigue or shortness of 
breath, or who display other COVID-19 symptoms will be sent home.  

Any students, faculty or staff exhibiting symptoms will immediately be placed in the health room in 
isolation until they can be transported home or to a healthcare facility as soon as practicable.  

TESTING OF STAFF 

Describe how staff will be tested periodically to detect asymptomatic infections.  

Staff - Twenty-five percent of the staff will be tested for COVID-19 every two weeks. They will be 
directed to receive testing at their primary care physician or through Los Angeles County testing 
sites.  

Occurrence of an Outbreak - In a situation where an outbreak occurs, all students and staff directly 
exposed to any member testing positive will be required to quarantine at home as well as receive 
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COVID-19 testing. They will be directed to receive testing at their primary care physician or through 
Los Angeles County testing sites. All positive cases will be reported to the Department of Public 
Health. 

VISITORS ON CAMPUS 

At this time, visitors to campus will be allowed on a limited basis for essential business like 
maintenance repairs and must schedule their visits ahead of time. All visitors must complete a 
health screening and temperature check when they arrive in the school office. Visitors must wear a 
face covering at all times. When possible, parents are asked to conduct business with the school 
office either by phone or online.  

PICK UP AND DROP OFF PROCEDURES/MOVEMENT AROUND CAMPUS 

Describe how movement of students, staff, and parents will be managed to avoid close contact 
and/or mixing of cohorts.  

We will utilize our carpool line with one entrance and one exit during drop off and pick up times. 
Parents will remain in their cars while students exit or enter the vehicle. Preschool and Prek parents 
and students will continue to follow the current protocol. We do not have enclosed hallways or 
buildings (with the exception of classrooms, the school office, and parish hall). Parents will not be 
allowed to enter the classrooms at this time.  

All cohorts will remain together for the entire school day. Cohorts will have their lunch in 
designated areas. Play times will be staggered as needed. Cohorts will have assigned play areas to 
ensure distancing and prevent mixing of cohorts. Play areas will rotate weekly.  

When entering and exiting classrooms, separate entrances and exits will be utilized as applicable. 
Signs and other directional markers will be placed on doors, floors, walkways, and walls as needed 
to detail entry and exit doors, as well as how students should move throughout campus.  

IDENTIFICATION AND CONTACT TRACING 

Describe actions that staff will take when there is a confirmed case. Confirm that the school(s) 
have designated staff persons to support contact tracing, such as creation and submission of lists 
of exposed students and staff to the local health department and notification of exposed persons. 
Each school must designate a person for the local health department to contact about COVID-19.  

Students and employees that have been notified that they were in close contact with someone 
diagnosed with COVID-19 will not be able to return to campus until they have met LA County and 
CDC’s criteria of a 14-day home quarantine. If symptoms should develop during the quarantine 
period, the student or employee will need to meet the 14-day home isolation guidelines.  

The three established COVID-19 point persons, Feather Gentry, Angelica Pugliese, and Marie Kisar, 
will be responsible for establishing and enforcing safety protocols, ensure staff and students receive 
education about COVID 19, and serve as liaisons between the Department of Public Health in case 
of a positive case or cases on campus.  

If a student or employee tests positive for COVID-19 and has exposed others on campus, the 
following steps will be taken: 
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● Consult the LA County Public Health Department to determine if a school or cohort/grade 
level closure is warranted and the duration of the closure, based on the risk level they 
determine. 

● If St. Cyril School or a cohort needs to close on-campus instruction, the school will transition 
to distance learning.  

TRANSITION TO DISTANCE LEARNING 

Describe the criteria used to determine when to physically close the school. 

If a member of a cohort tests positive, all members will be required to quarantine for 14 days at 
home and resume distance learning.  

If a cluster of 3 or more cases occurs, the school will report to the Department of Public Health to 
determine the public outbreak response. If it is determined that the school needs to shut down, we 
will immediately transition to distance learning.  

STAFF TRAINING AND FAMILY EDUCATION 

Describe how staff will be trained and families will be educated on the application and 
enforcement of the plan.  

Staff will receive targeted training about our plans before reopening and will revisit plans as needed 
during weekly staff meetings.  

Signs displayed around campus, especially in highly visible areas, promote everyday protective 
measures like physical distancing, handwashing, and mask wearing.  

The school has shared with staff and families the following resources from the Los Angeles County 
Department of Public Health and the CDC about what COVID-19 is and how it is transmitted via 
posting on SchoolSpeak, along with ongoing reminders on topics such as wearing facial  coverings, 
hand hygiene, etc. shared in weekly family letters.  

http://publichealth.lacounty.gov/media/Coronavirus/about-covid.htm 

https://www.cdc.gov/coronavirus/2019-ncov/index.html  

HELPFUL LINKS/HEALTH DEPARTMENT CONTACTS 

 
● Center for Disease Control and Prevention:  https://www.cdc.gov/ Call 800-232-4636  

 Email CDC-INFO 

● CDC Checklist for Parents: 
https://www.cdc.gov/coronavirus/2019ncov/community/schools-childcare/checklist.html 

● Los Angeles County Department of Public Health: 
http://publichealth.lacounty.gov/media/Coronavirus/ 

● Community Based Testing Appointment Registration  https://covid19.lacounty.gov/testing/ 
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● Ventura County Department of Public Health: https://www.venturacountyrecovers.org 
● California Department of Public Health: https://www.cdph.ca.gov/ 
● American Academy of Pediatrics: AAP.org 
● CA Public Health:  https://www.cdph.ca.gov/  1-833-4CA4ALL  (1-833-422-4255) 
● California Department of Education   https://www.cde.ca.gov/ General: 916-319-0800 
● COVID-19 Call Center: 211 
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Pa.ent Survey Results - Week of November 9, 2020 
 
 
 
 

 
 
 
 
 
 
 

 
 
 
 
 
 
 
 



Parent Survey Results - Week of November 9, 2020 
 
 
 

 
 




































