
Developing an Effective Board of Directors 

In this workshop, nonprofit executives will learn about the roles and responsibilities of a Board of Directors, how to 
maximize their function, and how to build a board to meet the needs of your agency. Participants will assess the 
strengths and weaknesses of their own board, and learn about opportunities for recruitment. Participants will have a 
greater knowledge of the role of a Board of Directors, and how they can work to better your agency’s effectiveness. 

Researching Grants Efficiently: Increasing Your Odds for Success 

Nonprofit executives will learn about the various ways in which organizations can identify grantmakers who are a fit 
with their organization’s mission and priorities. Too often, nonprofits spend time submitting requests to funders 
when there is no legitimate chance of receiving a grant. This workshop will provide guidance on how to scale down 
and become more efficient in searching for funders, while increasing your chances for success. Participants will 
learn the various platforms that can be used to research funders and grant opportunities, and learn an approach for 
assessing fit with a funder.    

Data & Surveys 101 

This workshop will provide an overview of how various forms of data are used to provide insight into planning, 
operations and impact. The workshop will explore: qualitative and quantitative data; designing and conducting surveys 
for data collection; storing, managing and protecting data; and analyzing and reporting findings. Participants will learn 
how to put systems in place to track data over time and how to use data to identify trends and inform program 
decisions. 

Is Your Nonprofit Addressing Trauma and Preventing Violence? 

Join Us for Free Capacity Building Workshops! 

Daniel Healy 

Bill Martinez 

The goal of the Trauma Prevention Initiative is to reduce trauma visits and deaths throughout Los Angeles County, beginning with reducing the high rates 
of violence in South Los Angeles. The Initiative will build a foundation for a comprehensive approach to violence prevention and intervention by 
coordinating strategies across the lifespan, leveraging resources of existing programs and developing innovative programs, policies, and partnerships. 
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For more information and to RSVP, please contact Robert Lewis: rlewis@ph.lacounty.gov 


