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There is no commercial support for today’s call

Neither the speakers nor planners for today’s call 
have disclosed any financial interests related to the 
content of the meeting

This call is meant for healthcare providers and is off 
the record and reporters should log off now

Disclosures 



Housekeeping 

• Microphones are disabled. For questions, please use the chat or 
raise your hand and we will unmute you.

• Cameras: please keep them turned off during the presentation.

• Recording: the presentation is being recorded. Presentation slides 
and recording will be shared following the session.
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SNF Webpage and News

http://publichealth.lacounty.gov/acd/LTCF/index.htm 
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http://publichealth.lacounty.gov/acd/LTCF/index.htm


Provider Hub Webpage
ph.lacounty.gov/providers 
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http://publichealth.lacounty.gov/ip/providers/index.htm


Vaccine Confidence webpage
ph.lacounty.gov/vaccineconfidence 
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We want to hear from you! 

Using this form, ask 
questions or share what 
types of false information 
you have encountered 
recently.

http://ph.lacounty.gov/vaccineconfidence
https://forms.office.com/Pages/ResponsePage.aspx?id=SHJZBzjqG0WKvqY47dusgeaKNlKzj79KjHYH2Ro7nQ5URDBEODY3U0o0SzFIM1NZUktYNFE3QkJEMS4u


Facilitating mobile clinics for 

residential care settings in 

2025 and beyond

Featuring the expertise of Sherri Cherman, 

PharmD, Elements Pharmacy

Presentation by Janina Morrison, MD, Medical 

Director, Mobile Vaccine Team



Changing landscape for respiratory vaccines

• Before the COVID19 pandemic

• Years of frequent change

• Back to stability? Are we there yet?
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Pharmacies remain a crucial part of the vaccine 
landscape

• Generally increased comfort and awareness of 
pharmacies as trusted providers for community-
dwelling adults

• For residential care settings, continued barriers to 
onsite provision of vaccines without the assistance of 
pharmacy partners

• Unclear future of government funded support for 
coordination, education or vaccine provision in these 
settings
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Partnership data:

Events for seniors FY24 -25 by facility type
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Elements has led 808 of 1,454 events in the 2024-2025 
fiscal year, of which 83% took place in SNFs!

0
100
200
300
400
500
600
700
800

Skilled Nursing
Facilities

Residential Care
Facility for the

Elderly

Senior Housing Senior Center Other Senior
Congregate

Care

N
u

m
b

e
r 

o
f 

cl
in

ic
 e

ve
n

ts

Facility type

DPH Partner pharmacy



10



Completing a clinic event at Skilled Nursing Facilities 
(SNFs) and Assisted Living Facilities (ALFs)

11

• Items completed before the clinic

Phase 1: Preparation

• Execution of event/vaccination plan 

Phase 2: Administration

• After the clinic — steps to mark event as 
completed

Phase 3: Wrap-up



Phase 1: Preparation
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Phase 2: Administration
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Phase 3: Wrap-up
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Completing a clinic event at Skilled Nursing Facilities 
(SNFs) and Assisted Living Facilities (ALFs)
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Field teams

• Field teams consist of 1-3 staff. 

– At Skilled Nursing Facilities (SNFs) teams usually 
consist of 1-2 pharmacists.

– At assisted living facilities, teams include an 
additional person to support with crowd control.
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OR



Behind the Scenes

Outreach

• Mass emails with the goal of educating, updating, 
and informing the facilities

• Regular check-in calls that serve to remind 
partners about their free services or to follow-up 
to get them on their calendar

• Attending conferences and tabling at events
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Behind the Scenes

Staffing

• Element’s workforce:

–Made up of part-time, full-time, and contracted 
pharmacists

• To staff mobile clinics:

– Elements pulls from all of its available workforce

– There are between 10-20 staff involved in mobile 
clinics
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Insurance and vaccine coverage

Insurance Type Covers

Medi-Cal Usually covers all vaccines

Medicare Part B
COVID-19, Pneumonia, Flu, 

Hepatitis B*, Tdap*

Medicare Part D 

RSV, Hepatitis B*, Tdap*, & 
other recommendations from 

the Advisory Committee on 
Immunization Practices (ACIP)

Private Insurance Coverage varies by insurance
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*Medicare part A, B or D depending on a person’s circumstances 



Insurance and vaccine coverage: key points
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• The billing process is similar for those with Medi-Cal, Medicare 
part D, private insurance, and patients with dual Medicare and 
Medi-Cal

• Billing for those with Medicare part B is different because it 
cannot be billed in real time.
– Benefits needs to be verified first and claims are uploaded later

• Skilled-Nursing Facilities (SNFs) have patients on a long-term stay 
or a short term-stay.
– Short-term stay patients go through a process called “consolidated 

billing”, where SNFs must be the ones completing the billing for Medicare 
part B covered vaccinations (except COVID-19 until 2029) for patients under 
this stay.

– If a pharmacy ends up vaccinating and billing, Medicare will request the 
money back.



Barriers
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Administered vaccines 
by other entities 

(private providers, SNFs, 
etc). are not always 
reflected on CAIR.

Turnover in nursing 
homes; the IP nurse 
staff turns over a lot.

Cold calling is hard, 
establishing new 
relationships is a 

challenge.

Insurance covers the 
vaccines and their 

administration but not 
time.



Questions & Discussion
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Thank you for your participation!
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