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Why do strategic
planning ?

Re-examine ICLAC’s
organizational priorities,
governance practices, and
programmatic activities

o Align ICLAC’s

collaborative activities with
partner priorities, needs,
and resources

Explore opportunities to
Improve immunization
coverage rates in the
context of relevant
Immunization issues

CONTINUOUS
IMPROVEMENT
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Why do strategic
planning?

e Enhance
Infrastructure

e Improve financial
sustainability

« Strengthen member
participation




Background

e One-time funding
provided by LA
County Department
of Public Health to Tuwe schedule
support the ICLAC
strategic planning i e v | e
Initiative

Center for Non-
Profit Management
(CNM) was hired as
the independent
agency

Invited all ICLAC
participants to

participate O




Step 1: Data
Collection

Discussion Group
» Benefits of ICLAC

e Additional Services

Key Informant
Interviews

e Interviews with 5
Coalition leaders

Member Survey
Performance

Infrastructure
L_eadership
Collaboration
Resource Capacity

Synergy




Step 2:

Three Planning
Meetings

Meeting 1:

» Review of research

« Discussion of ICLAC
Strengths, Weaknesses,
Opportunities, and Threats
(SWOT)

Meeting 2:

« Explore ICLAC’s “Value and
Relevance”

Meeting 3:

 ldentify organizational
priorities, goals and
collaborative activities




Whatis a strengths, IR

Weaknesses, fopaee o
Opportunities, Strength <" Weaknesses
Threats (SWOT) Advantages? PR p— Limitations?
- Uniqueness? Lack of effort?
AnaIySIS? Selling Points? Problems?
Skills? Poor strategy?
Other factors? Other factors?
A framework for S Rt
identifying and OppO”UnlheS Threats
analyzing the internal o e e
and external factors that Opportunities? AL, L8  Competitors?
I Consumer Behaviour? , ' Trends?
fr?g\tllaa\éelllair;/ IOn';FBJ.aF():IFOCJ)QCt Other factors? “‘ Other factors?
product, place or s e o)
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Strength Themes

* Dissemination of
Information

e Dedicated
members

« EXxpertise at local,
state, and federal
AVES
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Opportunity
Themes

Diversify membership

Leadership
opportunities

Partner with existing
groups like the
California
Immunization
Coalition to achieve a
common goal

Build a social media
presence







Step 3: Setting
Organizational
Priorities

e Enhance coalition
Infrastructure and
resources

Engage partners to
participate in coalition
activities

Conduct relevant and
effective programs and
activities




Potential Goals

1.

Strengthen coalition
governance,
leadership, and
management
practices

. Improve fiscal
viability in order to

maintain and enhance
ICLAC activities

. Build and sustain

ICLAC membership
and participation

. Facilitate effective

communication with
and among members




ICLAC
Collaborative
Workgroups

e Adult Immunization

e Adolescent
Immunization

 Vaccine Confidence
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Next Steps

Further develop the
strategic plan

Finalize
recommendations for
governance practices
and update the ICLAC
bylaws

Share the
recommendations from
the planning process
with the ICLAC
members

Launch the ICLAC
project workgroups

NEXT STEP
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