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Objectives
• By the end of this presentation we will have:

• Discussed the background of the Healthy Way LA 
Program in relation to the survey

• Increased awareness about the health 
promotion/education practices & resources at 
Department of Health Services (DHS) facilities & 
Community Partner (CP) agencies

• Discussed the survey findings and recommendations for 
planning



Background
• Healthy Way LA is a health care coverage initiative for 

low-income, uninsured residents of LA County who 
frequently use the Department of Health Services (DHS) 
and contracted Community Partner (CP) clinics
• Eligibility Criteria: Ages 19-64, US Citizen or Legal Permanent 

Resident for 5+ years, meet the income requirements (133% FPL)

• It started as a special program funded by Federal Section 
1115 of the Social Security Act (2007-2010)
• LA County was 1 of 10 counties in CA participating in the 

“Coverage Initiative”



Background (continued)

• The original goal of the program was to reduce the use of 
costly emergency room visits by redirecting patients to 
primary care medical homes

• It provided an opportunity to focus on primary care and 
preventive health

• DHS hired Health Education Staff: 16 Health Education 
Assistants and 1 Senior Health Educator

• Assessment was needed for program planning



Methods
Department of Health Services (DHS) facilities & 
Community Partner (CP) agencies
• Non-experimental cross-sectional quantitative survey was 

conducted 

• Target: 12 DHS facilities, 40 CP agencies 

• Launched through Zoomerang, an online survey software 
company, on May 12, 2011

• 11 DHS facilities & 35 CP agencies completed the survey 
- 88% response rate

• The web-based instrument included 18 multiple choice 
and 13 open text questions, 11 of the questions offered 
the option of checking all the choices that applied



Methods (continued)

• Survey Selection Criteria included the following 
topics:
• Current Health Education Activities
• Distribution of Health Education Materials
• Health Education Topics
• Implementation of Health Education Activities
• Documentation of Patient Health Education Efforts
• Setting Health Behavior Change Goals
• HWLA Patient Involvement in Goal Setting



Results



Who implements health education 
activities at your facility/agency? 





What type of health education materials 
are distributed at your facility/agency?



How are health education materials distributed 
to patients at your facility/agency?



Is there a committee or approval process to determine 
which patient education materials are appropriate?



Are health behavior change or self 
management goals set for each HWLA patient?



Which health care provider develops a health 
management plan or treatment plan with patients?



Recommendations
• Assess training needs for providers (e.g. motivational 

interviewing, teaching adult learners, etc.)
• Explore and identify best practices in developing health 

management plans/goal setting and standardizing the use 
of them

• Create an inter-disciplinary committee to review of health 
education materials

• Adopt the use of an audit tool to analyze existing 
materials 



Survey Benefits
• Unique opportunity to assess and examine health 

promotion and education being done at DHS facilities & 
CP agencies

• Identified gaps in health education capacity

• Confirmed the need for resources and training in patient 
health education and outreach

• Offered direction on the development of a HWLA Health 
Education Plan



Survey Limitations
• Unable to validate findings due to concern in 
taking up staff time 

• Survey bias / poor question development 
• For example: “Do providers work collaboratively as a team?” 100% 

responded yes

• Analyzing the results was a challenge
• Questions with “check all that apply” provided an extensive choice 

of answers and was possibly over used



Conclusion
• Data from this survey helped:

• Identify gaps in health education capacity

• Confirmed the need for resources 

• Confirmed the need for training in patient health 
education and outreach

• Offered direction for future planning

• Next steps

• Creation of an action plan…in progress



Are there any questions or 
comments?



Thank you! 

For additional information please contact: 
Yeira Rodriguez, MPH, MCHES, Senior Health Educator
Department of Health Services, Ambulatory Care Network
Phone: (626) 299-7240
Email: yerodriguez@dhs.lacounty.gov
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