	TRANSPORTATION PLAN
A children's camp shall establish and retain onsite a written site-specific transportation plan that addresses the following: 
1. Transportation of campers and staff for offsite activities;
2. Transportation of campers and staff to a different location in case of emergency; and 
3. Transportation of campers for immediate medical care.
	Camp Name:
	

	Camp Address:
	

	Date Developed: 
	



Emergency Equipment/Forms
Every vehicle used to transport campers and staff should be equipped with a first aid kit and emergency accessories such as a fire extinguisher, reflectors, maps, motion sickness bag, flashlight, blanket, chalk, and a container of fresh drinking water.  For trips over 10 miles from camp, the staff member accompanying the group must carry health forms for all passengers and a cell phone for emergency communication.  
Vehicle Type/Capacity
· Campers and staff should only be transported in vehicles designed to carry passengers.  
· They are not permitted to ride in the back of trucks except in an extreme emergency and when directed by appropriate staff (i.e., fire evacuation.)  
· Vehicles should carry only the number of passengers specified by the vehicle manufacturer.  
· There should be a seatbelt for each passenger.  
· A staff member (adult) must be present in each vehicle.  
· If traveling by bus, this is in addition to the driver. 
· Extra staff and/or aides must be present for campers with disabilities, based on ratios established for persons requiring additional assistance or supervision. 
Vehicle Safety Check and Logbook
A safety check of the following items must be completed and recorded in the vehicle logbook prior to each trip with campers:
· Lights
· Tires
· Brakes
· Seatbelts
· Mirrors
· Horn
· Fluid levels
· Windshield and wiper condition
· Emergency warning systems

Passenger Orientation
Detail the instructions given to campers/passengers prior to transporting.  This may include the following:
· Passengers should always remain seated with hands and arms inside the vehicle.
· Seatbelts should be fastened – one person per seatbelt.
· Noise level should be such as to not distract the driver.  There should be no throwing of objects or other disruptive behavior.
· Passengers should enter and leave the vehicle under the direction of a staff member and/or driver.  If the vehicle makes an emergency stop, passengers should follow the directions of staff members and/or drivers and use the buddy system if leaving the vehicle.

Driver Requirements
Describe the camp’s requirements for drivers.  It may include the following requirements for drivers:
· be 21 years of age and hold valid vehicle operator’s license for the size and type of camp vehicle, 
· have no moving violations for the previous 18 months, verified by a background check through DMV, 
· have participated in (when required) and passed random drug and alcohol testing. 

	



Travel Procedures
Describe procedures for traveling, which may include:
· Vehicles should be kept a safe distance apart if traveling together.  It is not recommended that vehicles travel by convoy.  
· Drivers should pre-establish rest stops to check in with each other.  All drivers should have maps, complete directions to their destination, and appropriate telephone numbers.  
· One driver should be appointed lead driver.  
· On any trips, stops should be made only at acceptable rest stops. 
· After three continuous hours, the vehicle must stop to rotate drivers and rest the passengers.  
· All traffic laws of the state are to be strictly obeyed when transporting campers and staff.

	



Behind-the-Wheel Training
Determine when additional behind-the-wheel training is required before transporting persons or equipment, including training in vans, camp trucks, buses, and vehicles pulling trailers. Describe what training will be provided and how often.
	



Camper Behavior
Describe how staff members, other than the driver, will handle camper behavior while traveling.   If the driver is the only staff member available to handle disruptive behavior and verbal corrections are not successful, he/she should pull off the road in a safe area.  Determine what situations would require the trip to be canceled.
	



Backing Up
When possible, park all vehicles in a manner/position that minimizes the need to back up.  

Describe the safety protocols for backing up, which may include:
· Manually check behind the vehicle before starting the vehicle.
· Utilize a second camp counselor to serve as a spotter.
· Back slowly using your mirrors.
· Ensure the vehicle has an audio warning system (i.e., beeps) to alert others when backing up.
· Utilize vehicles with rearview cameras.

	



Loading and Unloading Passengers
Describe procedures for safe loading and unloading of passengers.  
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Fueling Vehicles
Describe procedures to ensure that all vehicles are sufficiently fueled before any trip.  If refueling is required while campers are in the vehicle, describe procedures to supervise campers during refueling.
	



Passenger Illness
Describe procedures for dealing with passenger illness.
	





Accident Procedures
Describe procedures for dealing with vehicle accidents.
	



Vehicle Breakdown
Describe procedures for dealing with vehicle breakdowns.
	



SAMPLE TEMPLATE – Facilities may use their own template but must include all required elements.                  
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