
 

From Power Over 

TO POWER WϥTH 
Rainbow ServicesɅ Transformation to a Trauma ϥnformed Culture 

Audrey D. Jordan and Elizabeth Eastlund 

OCTOBER 2018 



ò 

ó 

.ŀŎƪ ǘƘŜƴ L ǿŀǎ ōŜƛƴƎ ǘǊŀƛƴŜŘ ōȅ ŀ ǎǘŀũ ǇŜǊǎƻƴ ǿŜ 

ŎŀƭƭŜŘ άǘƘŜ ƎŜƴŜǊŀƭΦέ  !ǎ ǎƻƻƴ ŀǎ ǎƘŜ ǿƻǳƭŘ ŎƻƳŜ 

ƛƴΣ ŀƭƭ ǘƘŜ ǇŀǊǝŎƛǇŀƴǘǎ ǿƻǳƭŘ Ǝƻ ǳǇǎǘŀƛǊǎ ǘƻ ǘƘŜƛǊ 

ǊƻƻƳǎΦ  ²ƛǘƘ ǘƘƛǎ ǇŜǊǎƻƴΣ ǘƘŜǊŜ ǿŜǊŜ ƴƻ ǎƳƛƭŜǎΣ ƴƻ 

ƎǊŜŜǝƴƎǎΦ  9ǾŜǊȅƻƴŜ ǿŀǎ ƛƴǝƳƛŘŀǘŜŘΦ  CƻǊ ƘŜǊΣ ƛǘ 

ǿŀǎ ŀƭƭ ŀōƻǳǘ ǿŜ ŀǎ ǎǘŀũ ōŜƛƴƎ ƛƴ ŎƘŀǊƎŜ ς ŎƘƻǊŜǎ 

ŘƻƴŜΣ ǎŎƘŜŘǳƭŜǎ ƪŜǇǘΣ ƛŦ ǇŀǊǝŎƛǇŀƴǘǎ ƴŜŜŘŜŘ ǘƻ 

ǎƳƻƪŜ ǘƘŜȅ ŎƻǳƭŘ ƻƴƭȅ Řƻ ǎƻ ŀǘ ŎŜǊǘŀƛƴ ǝƳŜǎΦ  L 

ǿŀǎ ǘǊŀƛƴŜŘ ōȅ ƘŜǊ ǎƻ L ǎǘŀǊǘŜŘ ŀŎǝƴƎ ƭƛƪŜ ƘŜǊΦ  Lǘ 

ǿŀǎ ǘƘŜ ǿŀȅ L ǿŀǎ ǘŀǳƎƘǘΦ  hƴŜ Řŀȅ ƻƴŜ ƻŦ ǘƘŜ 

ǇŀǊǝŎƛǇŀƴǘǎ ŀǎƪŜŘ ƳŜ ƛŦ ǎƘŜ ŎƻǳƭŘ ŀǎƪ ƳŜ ŀ 

ǉǳŜǎǝƻƴΦ  L ǎŀƛŘ ȅŜǎΣ ƻŦ ŎƻǳǊǎŜΦ  {ƘŜ ǎŀƛŘ ά!ǊŜ ȅƻǳ 

ƳŀŘ ŀǘ ǳǎΚ 5ƛŘ ǿŜ Řƻ ǎƻƳŜǘƘƛƴƎ ǿǊƻƴƎΗΚέ  L ǘƻƭŘ 

ƘŜǊ ƴƻΣ ƴƻǘ ŀǘ ŀƭƭΦ  .ǳǘ ǘƘŜƴ ƛǘ ƳŀŘŜ ƳŜ ǘƘƛƴƪΧ  

ǎƻƳŜǘƘƛƴƎ ƛǎ ǿǊƻƴƎΣ ōǳǘ ƴƻǘ ǿƛǘƘ ǘƘŜ ǇŀǊǝŎƛǇŀƴǘǎ 

ƻǊ ǿƘŀǘ ǘƘŜȅ ŘƛŘΦ  L ƴŜŜŘŜŘ ǘƻ ŎƘŀƴƎŜΣ ǘƘƛǎ ƛǎ ƴƻǘ 

ǿƘŀǘ L ǿŀƴǘŜŘ ŦƻǊ ǘƘŜ ǇŀǊǝŎƛǇŀƴǘǎ ς Ŏƻƴǎǘŀƴǘƭȅ 

ǿŀƭƪƛƴƎ ƻƴ ŜƎƎǎƘŜƭƭǎΣ ŀŦǊŀƛŘ ƻŦ ƳŜΦ     
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òConnection is the energy that is created between people 

when they feel seen, heard, and valued.ó 

Brené Brown 

ò 
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²Ŝ Ǝƻǘ ŀ ƴŜǿ ŘƛǊŜŎǘƻǊ ƻŦ ǇǊƻƎǊŀƳǎ ǿƘƻ ŎŀƳŜ ƛƴ 

ŀƴŘ ƭƻǿŜǊŜŘ ǘƘŜ ōƻƻƳΗ  ²Ŝ ƘŀŘ ƭƻǘǎ ƻŦ ǊǳƭŜǎΦ  

{ǘǊƛŎǘ ǊǳƭŜǎΦ  LŦ ŀ ǇŀǊǝŎƛǇŀƴǘ ƘŀŘ ǘǿƻ Ǿƛƻƭŀǝƻƴǎ 

ǘƘŜȅ ƘŀŘ ǘƻ ƭŜŀǾŜ ǘƘŜ ǎƘŜƭǘŜǊΦ  CƻǊ ƳƛƴƻǊ ǘƘƛƴƎǎΣ 

ƭƛƪŜ ōŜƛƴƎ о ƳƛƴǳǘŜǎ ƭŀǘŜ ǘƻ ŀƴ ŀǇǇƻƛƴǘƳŜƴǘΦ  L 

ƘŀŘ ŀ ŎƭƛŜƴǘ ǿƘƻ ǿŀǎ ǘƘǊŜŜ ƳƛƴǳǘŜǎ ƭŀǘŜ ς ǘƘƛǎ 

ǿƻƳŀƴ ǿŀǎ ǘǊȅƛƴƎ ǘƻ ƎŜǘ ƘŜǊŜ ŦǊƻƳ ǿƻǊƪΣ ŀƊŜǊ 

ǇƛŎƪƛƴƎ ǳǇ ƘŜǊ ƪƛŘǎΦ  {ƘŜ ŎƭŜŀǊƭȅ ǿŀǎ ŎƘŀƭƭŜƴƎŜŘ ǘƻ 

ƎŜǘ ƘŜǊŜ ƻƴ ǝƳŜΣ ŀƴŘ ǎƘŜ ǘǊƛŜŘ ƘŜǊ ōŜǎǘ ŀƴŘ ǿŀǎ 

ǘƘǊŜŜ ƳƛƴǳǘŜǎ ƭŀǘŜ ŦƻǊ ŎǳǊŦŜǿΦ  L ŘƛŘƴΩǘ ǿŀƴǘ ǘƻ 

ŀǎƪ ƘŜǊ ǘƻ ƭŜŀǾŜ ǘƘŜ ǇǊƻƎǊŀƳΣ ōǳǘ Ƴȅ ǎǳǇŜǊǾƛǎƻǊ 

ŀǘ ǘƘŜ ǝƳŜ ǎŀƛŘΣ ά̧ ƻǳ ƪƴƻǿ ǿƘŀǘ ǘƻ ŘƻΗέ  {ƻΣ L 

ƘŀŘ ǘƻ ǘŜƭƭ ƘŜǊ ǘƘŜ ƴŜȄǘ Řŀȅ ǘƘŀǘ ǎƘŜ ǿƻǳƭŘ ƘŀǾŜ 

ǘƻ ǘŀƪŜ ƘŜǊ ƪƛŘǎ ŀƴŘ ƭŜŀǾŜΦ  ¢ŜǊǊƛōƭŜ ς L ŦŜƭǘ Ƨǳǎǘ 

ǘŜǊǊƛōƭŜΗ  9ǾŜǊȅǘƘƛƴƎ ǿŀǎ Ƨǳǎǘ ǎƻ ōƭŀŎƪ-ƻǊ-ǿƘƛǘŜΦ  

²Ŝ ǎŜŜƳŜŘ ǘƻ ōŜ ǎŜŜƪƛƴƎ ǎƻƳŜ ƪƛƴŘ ƻŦ ǇŜǊŦŜŎǝƻƴ 

ς ǿƘƛŎƘ ŘƻŜǎƴΩǘ ŜȄƛǎǘΦ  L ƴŜŜŘŜŘ Ƴȅ Ƨƻō ς ǿƘƛŎƘ 

ŦŜƭǘ ƭƛƪŜ ƛǘ ǿŀǎ ǘƻ ōŜ ŀƴ ŜƴŦƻǊŎŜǊ - ǎƻ L ŘƛŘ ǿƘŀǘ L 

ǿŀǎ ǘƻƭŘ ǘƻ Řƻ ŜǾŜƴ ǘƘƻǳƎƘ L ŦŜƭǘ ǘŜǊǊƛōƭŜΦ  L ƘŀŘ 

ƴƛƎƘǘƳŀǊŜǎΗ  ¢ƘŜǊŜ ǿŀǎ ƴƻ ŎƻƳǇŀǎǎƛƻƴΦ  !ƴŘ 

ǿƘŜǊŜ ǿŜǊŜ ƻǳǊ ŎƭƛŜƴǘǎ ƎƻƛƴƎ ǘƻ ƎƻΚΗ  ¢Ƙŀǘ 

ŀǇǇŀǊŜƴǘƭȅ ǿŀǎƴΩǘ ƻǳǊ ǇǊƻōƭŜƳΦ  ¢ƘŜ ǎǳǇŜǊǾƛǎƻǊ 

ǎŜŜƳŜŘ ǘƻ ōŜƭƛŜǾŜ ǘƘŀǘ ƛǘ ǿŀǎ ƴŜŎŜǎǎŀǊȅ ǘƻ ǎƘƻǿ 

ǿŜ ǿŜǊŜ ƛƴ ŎƻƴǘǊƻƭΣ ǘƘŀǘ ǘƘƛǎ ǿƻǳƭŘ ƳŀƪŜ ǳǎ ǘƘŜ 

ōŜǎǘ ǎƘŜƭǘŜǊΤ ǘƘŀǘ ƛŦ ǿŜ ŘƛŘƴΩǘ ǎǘǊƛŎǘƭȅ Ŧƻƭƭƻǿ ǘƘŜ 

ǊǳƭŜǎ ǿŜ ǿŜǊŜ ƳŀƪƛƴƎ ƳƛǎǘŀƪŜǎΦ 

Two of Rainbow ServicesɅ program supervisors share their experiences 

of what it was like working at Rainbow in the early 2000s: 

wŀƛƴōƻǿΩǎ ŜƳŜǊƎŜƴŎȅ ǎƘŜƭǘŜǊΣ wŀƛƴōƻǿ IƻǳǎŜΣ нллп 
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¢Ƙƛǎ ǇŀǇŜǊ ǘŜƭƭǎ ǘƘŜ ŜƴƭƛƎƘǘŜƴƛƴƎ ŀƴŘ ƛƴǎǇƛǊƛƴƎ ǎǘƻǊȅ ƻŦ ǘƘŜ ǘǊŀƴǎŦƻǊƳŀǝƻƴ ƻƴŜ ƻǊƎŀƴƛȊŀǝƻƴ ŎƘƻǎŜ ǘƻ ǘŀƪŜ ƻƴΣ ǘƻ ƳƻǾŜ 

ƛǘǎŜƭŦ ŦǊƻƳ ŀ ǊŜƭŀǝǾŜƭȅ ƎƻƻŘ ǇǊƻǾƛŘŜǊ ƻŦ ŘƻƳŜǎǝŎ ǾƛƻƭŜƴŎŜ ǎŜǊǾƛŎŜǎΣ ǘƻ ŀ ƭŜŀŘŜǊ ŀƳƻƴƎ ǘǊŀǳƳŀ-ƛƴŦƻǊƳŜŘ ŎŀǊŜ ǇǊƻǾƛŘŜǊǎΦ  

Lǘ ƛǎ ŀ ǘǊŀƴǎǇŀǊŜƴǘ ǘŜƭƭƛƴƎ ƻŦ ǿƘŜǊŜ wŀƛƴōƻǿ {ŜǊǾƛŎŜǎ ōŜƎŀƴ ǘƘƛǎ ƧƻǳǊƴŜȅΣ ōŀŎƪ ōŜŦƻǊŜ нллсΣ ǘƻ ǿƘŜǊŜ ƛǘ ƛǎ ǘƻŘŀȅΦ  Lƴ ǘƘƛǎ 

ƴŀǊǊŀǝǾŜΣ ǘƘŜ ŎƘŀƴƎŜǎ ŦƻǊ wŀƛƴōƻǿ {ŜǊǾƛŎŜǎΣ [ǘŘΦ ŀǎ ŀƴ ƻǊƎŀƴƛȊŀǝƻƴΣ ŦƻǊ ƛǘǎ ǎǘŀũΣ ŀƴŘ ŦƻǊ ƛǘǎ ǇŀǊǝŎƛǇŀƴǘǎΣ ǿƛƭƭ ōŜ ǎƘŀǊŜŘ 

ǘƻ ƘŜƭǇ ƛƭƭǳǎǘǊŀǘŜ ǿƘŀǘ ǘƘŜ ǘǊŀƴǎŦƻǊƳŀǝƻƴ ƭƻƻƪǎ ŀƴŘ ŦŜŜƭǎ ƭƛƪŜΦ  !ƭǘƘƻǳƎƘ ǘƘŜƛǊ ƧƻǳǊƴŜȅ Ƙŀǎ ƴƻǘ ŜƴŘŜŘΣ ƛǘ ǎƘƻǳƭŘ ōŜ ŎƭŜŀǊ 

ǘƘŀǘ ǎƛƎƴƛŬŎŀƴǘΣ ŜȄŜƳǇƭŀǊȅ ǇǊƻƎǊŜǎǎ Ƙŀǎ ōŜŜƴ ƳŀŘŜ ŦƻǊ ŀƭƭ ŎƻƴŎŜǊƴŜŘΦ  ¢ƘŜ ǎǘƻǊƛŜǎ ǘƻƭŘ ǘƻŘŀȅ ŀǊŜ ŦŀǊ ŘƛũŜǊŜƴǘ ŦǊƻƳ ǘƘŜ 

ǘǿƻ ǎǘƻǊƛŜǎ ŀōƻǳǘ ǇŀǊǝŎƛǇŀƴǘ ŀƴŘ ǎǘŀũ ŜȄǇŜǊƛŜƴŎŜǎ ŀǘ ǘƘŜ ōŜƎƛƴƴƛƴƎ ƻŦ ǘƘƛǎ ƴŀǊǊŀǝǾŜΦ 

Lƴ ǘƘƛǎ ǇŀǇŜǊΣ ǘƘŜ ǊŜŀŘŜǊ ǿƛƭƭ ōŜ ƛƴǘǊƻŘǳŎŜŘ ǘƻ wŀƛƴōƻǿ {ŜǊǾƛŎŜǎ [ǘŘΦ ς  ǿƘŀǘ ƛǘ ǿŀǎ ŀǘ ǘƘŜ ǎǘŀǊǘ ƻŦ ƛǘǎ ǘǊŀƴǎŦƻǊƳŀǝƻƴ 

ŦǊƻƳ ǇƻǿŜǊ ƻǾŜǊ ǘƻ ǇƻǿŜǊ ǿƛǘƘΣ ŀƴŘ ǿƘŜǊŜ ƛǘ ƛǎ ŎǳǊǊŜƴǘƭȅΦ  IƻǇŜŦǳƭƭȅΣ ǘƘŜ ǊŜŀŘŜǊ ǿƛƭƭ Ǝŀƛƴ ƛƴǎƛƎƘǘǎ ƛƴǘƻ ǿƘŀǘ wŀƛƴōƻǿ ǎŜǘ 

ƻǳǘ ǘƻ ŘƻΣ ŀƴŘ ǘƘŜ ǎǘŜǇǎ ƛǘ ǘƻƻƪ ǘƻ ƘŜƭǇ ƳŀƪŜ ƛǘǎ ǘǊŀƴǎŦƻǊƳŀǝƻƴ ŘŜŜǇΣ ǇŜǊǾŀǎƛǾŜ ŀƴŘ ǎǳǎǘŀƛƴŀōƭŜΦ  ¢ƘŜ ǊŜŀŘŜǊ ǿƛƭƭ ǾƛŜǿ 

ǘƘŜ ŎƭŜŀǊ ŎƻƴǘǊŀǎǘǎ ōŜǘǿŜŜƴ ǇǊŀŎǝŎŜǎ ǘƘŀǘ ŀǊŜ ǇƻǿŜǊ ƻǾŜǊ ŎƻƳǇŀǊŜŘ ǘƻ ǇǊŀŎǝŎŜǎ ǘƘŀǘ ŀǊŜ ǇƻǿŜǊ ǿƛǘƘΦ  !ƴŘ ǘƘŜ ǊŜŀŘŜǊ 

ǿƛƭƭ ǎŜŜ ǘƘŀǘ ŎƻƳƳƛǩƴƎ ǘƻ ŀƴŘ ƳŀƪƛƴƎ ǘǊŀƴǎŦƻǊƳŀǝǾŜ ŎƘŀƴƎŜǎ Ƙŀǎ ƴƻǘ ŎƻƳŜ ǿƛǘƘƻǳǘ ŎƻǎǘǎΣ ōǳǘ ǘƘŜ ǊŜǿŀǊŘǎ ƘŀǾŜ ōŜŜƴ 

ǿƻǊǘƘ ƛǘ ς ŜǾŜƴ ǿƛǘƘ ƳƻǊŜ ƻŦ ǘƘŜ ƧƻǳǊƴŜȅ ȅŜǘ ŀƘŜŀŘΦ 

ϥNTRODUCTϥON 

While ǘƘŜ ǎŜǊǾƛŎŜǎ ƻũŜǊŜŘ ōȅ Ƴƻǎǘ ŘƻƳŜǎǝŎ ǾƛƻƭŜƴŎŜ ό5±ύ ŀƎŜƴŎƛŜǎ ŀǊŜ ǾŀƭǳŜŘ ŀƴŘ ƴŜŜŘŜŘ ōȅ ǎǳǊǾƛǾƻǊǎ ƻŦ 5± 
ŀƴŘ ǘƘŜƛǊ ŎƘƛƭŘǊŜƴΣ ǘƘŜ ǿŀȅ ƛƴ ǿƘƛŎƘ ǿŜ ŘŜƭƛǾŜǊ ǘƘƻǎŜ ǎŜǊǾƛŎŜǎ Ƴŀȅ ōŜ ŎŀǳǎƛƴƎ ŀŘŘƛǝƻƴŀƭ ƘŀǊƳ ǘƻ ŀƭǊŜŀŘȅ ǘǊŀǳƳŀǝȊŜŘΣ 

ǾǳƭƴŜǊŀōƭŜ ŦŀƳƛƭƛŜǎΦ wŀƛƴōƻǿ {ŜǊǾƛŎŜǎ ǊŜŎƻƎƴƛȊŜŘ ǘƘŀǘ ǎƻƳŜ ǇǊŀŎǝŎŜǎ ƻŦ ǇǊƻǾƛŘƛƴƎ ǎŜǊǾƛŎŜǎ ǘƻ ǎǳǊǾƛǾƻǊǎ ǿŜǊŜ ǊŜǘǊŀǳπ

ƳŀǝȊƛƴƎ ŦŀƳƛƭƛŜǎ ōȅ ǊŜǇƭƛŎŀǝƴƎ ǘƘŜ ŘȅƴŀƳƛŎǎ ƻŦ ǇƻǿŜǊ ŀƴŘ ŎƻƴǘǊƻƭ ǘƘŜȅ ŜȄǇŜǊƛŜƴŎŜŘ ƛƴ ǘƘŜƛǊ ŀōǳǎƛǾŜ ǊŜƭŀǝƻƴǎƘƛǇΣ ŜȄπ

ǇŜŎǝƴƎ ŎƻƳǇƭƛŀƴŎŜ ǿƛǘƘ ǎǘǊƛŎǘ ǇǊƻƎǊŀƳ ǊŜǉǳƛǊŜƳŜƴǘǎΣ ŀƴŘ ƻũŜǊƛƴƎ ŦŜǿ ŎƘƻƛŎŜǎ ǘƻ ǎǳǊǾƛǾƻǊǎΦ bƻ 5± ŀƎŜƴŎȅ ƛƴǘŜƴŘǎ ǘƻ 

ƛƴƅƛŎǘ ŀŘŘƛǝƻƴŀƭ  ƘŀǊƳ ƻƴ ƛǘǎ ǇŀǊǝŎƛǇŀƴǘǎΣ ōǳǘ ŜȄƛǎǝƴƎ ǎŜǊǾƛŎŜ ǎȅǎǘŜƳǎ ŦƻǊ ǾǳƭƴŜǊŀōƭŜ ŦŀƳƛƭƛŜǎ ǘŜƴŘ ǘƻ ōŜ ǎǘǊǳŎǘǳǊŜŘ ƛƴ 

ǿŀȅǎ ǘƘŀǘ ōƭŀƳŜ ƻǊ ǇǳƴƛǎƘ ǇŀǊǝŎƛǇŀƴǘǎ ŦƻǊ ǘƘŜƛǊ ōŜƘŀǾƛƻǊΣ ǊŀǘƘŜǊ ǘƘŀƴ ŀŎƪƴƻǿƭŜŘƎƛƴƎ ǘƘŜ ƛƳǇŀŎǘ ƻŦ ǘǊŀǳƳŀ ƻƴ ŀ ǎǳǊǾƛπ

ǾƻǊΩǎ ŎƻǇƛƴƎ ǎƪƛƭƭǎΣ ŀƴŘ ǘƘŜƴ ƘŜƭǇƛƴƎ ǘƘŜƳ ƭŜŀǊƴ ŀƴŘ ǇǊŀŎǝŎŜ ƴŜǿ ǎƪƛƭƭǎΦ 

2 

ϝ¢Ƙƛǎ ǊŜǇƻǊǘ ƛƴǘŜƴǝƻƴŀƭƭȅ ǳǎŜǎ ǘƘŜ ǘŜǊƳ άǎǳǊǾƛǾƻǊέ ǘƻ ƛƴŎƭǳŘŜ ŀƭƭ ǇŜƻǇƭŜ ƛƳǇŀŎǘŜŘ ōȅ ŘƻƳŜǎǝŎ ǾƛƻƭŜƴŎŜΣ ǊŜŎƻƎƴƛȊƛƴƎ ǘƘŀǘ ǘƘƛǎ ǇƻǇǳƭŀǝƻƴ ƛƴŎƭǳŘŜǎ 
ŎƛǎƎŜƴŘŜǊ ŀƴŘ ǘǊŀƴǎƎŜƴŘŜǊ ǿƻƳŜƴΣ ƳŜƴΣ ƴƻƴ-ōƛƴŀǊȅ ƛƴŘƛǾƛŘǳŀƭǎ ŀƴŘ ƻǘƘŜǊ ƳŜƳōŜǊǎ ƻŦ ǘƘŜ [D.¢vҌ ŎƻƳƳǳƴƛǘȅΦ !ǘ ǘƘŜ ǎŀƳŜ ǝƳŜΣ ǿŜ 
ŀŎƪƴƻǿƭŜŘƎŜ ǘƘŜ ƳŀƧƻǊƛǘȅ ƻŦ ŘƻƳŜǎǝŎ ǾƛƻƭŜƴŎŜ ǎǳǊǾƛǾƻǊǎ ŀǊŜ ǿƻƳŜƴΦ  
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OVERVϥEW 

A brief description of Rainbow Services 

wŀƛƴōƻǿ {ŜǊǾƛŎŜǎ όάwŀƛƴōƻǿέύ ƛǎ ŀ ƴƻƴ-ǇǊƻŬǘ ƻǊƎŀƴƛȊŀǝƻƴΣ ƛƴŎƻǊǇƻǊŀǘŜŘ ƛƴ мфуо ǘƻ ŀŘŘǊŜǎǎ ǘƘŜ ƛǎǎǳŜ ƻŦ ŘƻƳŜǎǝŎ 

ǾƛƻƭŜƴŎŜ ό5±ύΦ !ŎŎƻǊŘƛƴƎ ǘƻ ƴŀǝƻƴŀƭ ŜǎǝƳŀǘŜǎΣ ƻƴŜ ƛƴ ŦƻǳǊ ǿƻƳŜƴ ǿƛƭƭ ōŜ ŀ ǾƛŎǝƳ ƻŦ 5± ƛƴ ƘŜǊ ƭƛŦŜǝƳŜΣ ŀƴŘ ǘƘŜ 

ŜǎǝƳŀǘŜǎ ŦƻǊ ƳŀƭŜ ǾƛŎǝƳƛȊŀǝƻƴ ŀǊŜ ŀǎ ƘƛƎƘ ŀǎ ƻƴŜ ƛƴ ǎŜǾŜƴΦ ¢ƘŜ ¦ƴƛǘŜŘ {ǘŀǘŜǎ {ǳǊƎŜƻƴ DŜƴŜǊŀƭ Ƙŀǎ ƭƻƴƎ ǊŜŎƻƎƴƛȊŜŘ 5± 

ŀǎ ŀ ǇǳōƭƛŎ ƘŜŀƭǘƘ ŜǇƛŘŜƳƛŎΣ ŀƴŘ ōƻǘƘ ǳǊōŀƴ ŀƴŘ ǊǳǊŀƭ ŎƻƳƳǳƴƛǝŜǎ ŎƛǘŜ 5± ŀǎ ŀ ƭŜŀŘƛƴƎ ŎŀǳǎŜ ƻŦ ƘƻƳŜƭŜǎǎƴŜǎǎ ŀƳƻƴƎ 

ǿƻƳŜƴ ǿƛǘƘ ŎƘƛƭŘǊŜƴΦ ¢ƘŜ ŦŀƳƛƭƛŜǎ ǿƘƻ ǎŜŜƪ wŀƛƴōƻǿΩǎ ƘŜƭǇ ǎǘǊǳƎƎƭŜ ǘƻ ƻǾŜǊŎƻƳŜ ǘƘŜ ŎƻƳōƛƴŜŘ ŎƘŀƭƭŜƴƎŜǎ ƻŦ 

ƎŜƴŜǊŀǝƻƴŀƭ ŜȄǇƻǎǳǊŜ ǘƻ ŦŀƳƛƭȅ ǾƛƻƭŜƴŎŜ ŀƴŘ ǇƻǾŜǊǘȅΣ ŀƴŘ ǘƘŜƛǊ ƻǇǝƻƴǎ ŦƻǊ ǎŀŦŜ ǎƘŜƭǘŜǊ ŀǊŜ ŜȄǘǊŜƳŜƭȅ ƭƛƳƛǘŜŘ ŘǳŜ ǘƻ 

ƛƴŀŘŜǉǳŀǘŜ ƭƻŎŀƭ ǎǘǊŀǘŜƎƛŜǎ ǘƻ ŀŘŘǊŜǎǎ ƘƻƳŜƭŜǎǎƴŜǎǎ ŦƻǊ 5± ǎǳǊǾƛǾƻǊǎ ŀƴŘ ǘƘŜƛǊ ŎƘƛƭŘǊŜƴΦ wŀƛƴōƻǿΩǎ Ƴƛǎǎƛƻƴ ƛǎ ǘƻ 

ǇǊƻǾƛŘŜ ǎƘŜƭǘŜǊ ŀƴŘ ǎǳǇǇƻǊǘ ǘƻ ŀƴȅƻƴŜ ƛƳǇŀŎǘŜŘ ōȅ ŘƻƳŜǎǝŎ ǾƛƻƭŜƴŎŜΣ ŜƳǇƻǿŜǊƛƴƎ ǘƘŜƳ ǘƻ ƳƻǾŜ ōŜȅƻƴŘ ǘǊŀǳƳŀΣ 

ǘƻǿŀǊŘǎ ǎŀŦŜǘȅ ŀƴŘ ǎǘŀōƛƭƛǘȅΦ wŀƛƴōƻǿΩǎ ǎŜǊǾƛŎŜǎ ƛƴŎƭǳŘŜΥ ŜƳŜǊƎŜƴŎȅ ǎƘŜƭǘŜǊ ŀƴŘ ŎǊƛǎƛǎ ŀǎǎƛǎǘŀƴŎŜΣ ǘǊŀƴǎƛǝƻƴŀƭ ƘƻǳǎƛƴƎΣ 

ŀǎǎƛǎǘŀƴŎŜ ǿƛǘƘ ŎƻƳƳǳƴƛǘȅ ƘƻǳǎƛƴƎΣ ǎǳǇǇƻǊǝǾŜ ǎŜǊǾƛŎŜǎ όŎŀǎŜ ƳŀƴŀƎŜƳŜƴǘΣ ǎǳǇǇƻǊǘ ƎǊƻǳǇǎΣ ŎƻǳƴǎŜƭƛƴƎύΣ ƭŜƎŀƭ ǎŜǊǾƛŎŜǎΣ 

ŀŘǾƻŎŀŎȅ ŀƴŘ ƛƴƴƻǾŀǝǾŜ ǇǊŀŎǝŎŜǎΣ ŀƴŘ ŎƻƳƳǳƴƛǘȅ ŜŘǳŎŀǝƻƴΦ aƻǊŜ ƻƴ wŀƛƴōƻǿΩǎ ǿƻǊƪ Ŏŀƴ ōŜ ŦƻǳƴŘ ƻƴ ǘƘŜƛǊ ǿŜōǎƛǘŜΥ 

ƘǧǇǎΥκκǊŀƛƴōƻǿǎŜǊǾƛŎŜǎŘǾΦƻǊƎκ 

What caused the signiɲcant time and eϜort to change? 

A visual summary of what they did 

to make the necessary changes 

wŀƛƴōƻǿ {ŜǊǾƛŎŜǎΣ [ǘŘΦ ƛǎ ƪƴƻǿƴ ŀǎ ŀƴ ƻǊƎŀƴƛȊŀǝƻƴ ǇǊƻǾƛŘƛƴƎ 5± 

ǎŜǊǾƛŎŜǎ ƻƴ ǘƘŜ ŎǳǩƴƎ ŜŘƎŜΣ ŀƴŘ ŀǎ ǎǳŎƘ ƛǎ ŀ ƳŜƳōŜǊ ƻŦ ŀ ŎŀŘǊŜ 

ƻŦ 5± ƻǊƎŀƴƛȊŀǝƻƴǎ ŎƻƳƳƛǧŜŘ ǘƻ ŀ ǎǳǊǾƛǾƻǊ-ŎŜƴǘŜǊŜŘΣ ǎǘǊŜƴƎǘƘǎ

-ōŀǎŜŘ ŀǇǇǊƻŀŎƘ ǘƻ ƛƴŘƛǾƛŘǳŀƭΣ ŦŀƳƛƭȅ ŀƴŘ ŎƻƳƳǳƴƛǘȅ ǇǊŀŎǝŎŜǎ 

ŀƴŘ ǇƻƭƛŎƛŜǎΦ  IƻƭŘƛƴƎ ǘƘƛǎ ŎƻƳƳƛǘƳŜƴǘ ƛǎ ŎƘŀƭƭŜƴƎƛƴƎ ƛƴ ǘƘŜ 

ōǊƻŀŘŜǊ ŎƻƴǘŜȄǘ ƻŦ ǇƻƭƛŎƛŜǎ ŀƴŘ ŎƻƴŘƛǝƻƴǎ άǿƘŜǊŜ ŀ Ƴƻǎǘƭȅ 

ƎƻƻŘ-ƛƴǘŜƴǝƻƴŜŘ ŀƴŘ ǿŜƭƭ-ƳŜŀƴƛƴƎ ǎŜǊǾƛŎŜ ŘŜƭƛǾŜǊȅ ǎȅǎǘŜƳ ŦƻǊ 

ŘƻƳŜǎǝŎ ǾƛƻƭŜƴŎŜ ǎǳǊǾƛǾƻǊǎ Ƙŀǎ ƻǾŜǊ ǝƳŜ ŘǊƛƊŜŘ ǘƻ ƻƴŜ ǿƘŜǊŜΣ 

ƳƻǊŜ ƻƊŜƴ ǘƘŀƴ ƴƻǘΣ ǘƘŜ ǎǘŀũ ΨƘƻƭŘ ǘƘŜ ƪŜȅ ǘƻ ǎǳǊǾƛǾƻǊǎΩ 

ƘŜŀƭƛƴƎΦΩ LǘΩǎ ǿƘŜǊŜ ǘƘŜǊŜΩǎ ǘƘŜ ŜȄǇŜŎǘŀǝƻƴ ƻŦ ŀ ΨƳƻŘŜƭΩ ǘƻ 

ǇǊƻŘǳŎŜ ǇǊŜŘŜǘŜǊƳƛƴŜŘ ǊŜǎǳƭǘǎΧέм ŎŜƴǘŜǊŜŘ ŀǊƻǳƴŘ ǘƘŜ 

ƻǊƎŀƴƛȊŀǝƻƴΩǎ ƛƴǘŜǊŜǎǘǎ ƳƻǊŜ ǘƘŀƴ ǘƘŜ ǎǳǊǾƛǾƻǊǎΩ ƛƴǘŜǊŜǎǘǎΦ 

wŀƛƴōƻǿ {ŜǊǾƛŎŜǎ ƘŀǎƴΩǘ ŀƭǿŀȅǎ ōŜŜƴ ƻƴ ǘƘŜ ŎǳǩƴƎ ŜŘƎŜΣ ōǳǘ 

ōŜŎŀƳŜ ŀ ƭŜŀŘŜǊ ƛƴ ǘƘŜ 5± ǎƘŜƭǘŜǊ ŎƻƳƳǳƴƛǘȅ ŀōƻǳǘ ǘǿŜƭǾŜ 

ȅŜŀǊǎ ŀƎƻΣ ŀƴŘ ŀƴ ŜǾŜƴ ōƻƭŘŜǊ ƭŜŀŘŜǊ ƳƻǊŜ ǊŜŎŜƴǘƭȅ ŀƊŜǊ ƛǘǎ 

ƛƳƳŜǊǎƛƻƴ ƛƴ ǘǊŀǳƳŀ-ƛƴŦƻǊƳŜŘ ǇǊŀŎǝŎŜΦ  
9ƴǘǊŀƴŎŜ ǘƻ wŀƛƴōƻǿΩǎ wŜǎƻǳǊŎŜ /ŜƴǘŜǊ  

  м!Ǝŀƛƴǎǘ ǘƘŜ DǊŀƛƴ ǊŜǇƻǊǘΣ ǇƎΦ р 

https://rainbowservicesdv.org/
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What did Rainbow Services 
look and feel like pre-
transformation 

L ǿŀǎ ŀ ǊŜǎƛŘŜƴǝŀƭ ǿƻǊƪŜǊ ǘƘŜƴ ς ǘƘŜǊŜ ǿŀǎ ŘŜŬƴƛǘŜƭȅ ŀ ƭƻǘ ƻŦ ǇƻǿŜǊ ƻǾŜǊΦ  ! ƭƻǘ 

ƻŦ ŎƻƴǘǊƻƭ ƻǾŜǊ ŎƭƛŜƴǘ ǎŎƘŜŘǳƭŜǎΣ ǿƘŀǘ ǘƘŜȅ ŜŀǘΣ ǿƘŀǘ ǿŀǎ ōŜǎǘ ŦƻǊ ǘƘŜƳ ŀƴŘ 

ǘƘŜƛǊ ƪƛŘǎΦ  Lǘ ǿŀǎ ǎƻ ƘŀǊŘ ŦƻǊ ǎǘŀũΗ  ²Ŝ ǿŜǊŜ ǘƘŜ ƻƴŜǎ ǿƘƻ ƘŀŘ ǘƻ ŘŜŀƭ ŘƛǊŜŎǘƭȅ 

ǿƛǘƘ ǇŀǊǝŎƛǇŀƴǘǎΣ ŀƴŘ ƛƴ ŀ ǎǳǇŜǊ-ǳƴŎƻƳŦƻǊǘŀōƭŜΣ ŘŜƳŜŀƴƛƴƎ ŀƴŘ ŘŜƳŀƴŘƛƴƎ 

ǿŀȅΦ  .ǳǘ ǿŜ ƘŀŘ ƴƻ ƻǘƘŜǊ ŎƘƻƛŎŜ ς ǘƘƛǎ ǿŀǎ ƻǳǊ ƧƻōΦ  ¢ƘŜ ƳŀƴŀƎŜƳŜƴǘ ŀǘ ǘƘŜ 

ǝƳŜ Ǉǳǘ ŀ ƭƻǘ ƻŦ ǇǊŜǎǎǳǊŜ ƻƴ ǎǘŀũΦ  tŀǊǝŎƛǇŀƴǘǎ ǿŜǊŜ ǎŎŀǊŜŘΣ ŀƴƎǊȅΣ ŀƴŘ 

ŀǾƻƛŘŜŘ ƛƴǘŜǊŀŎǝƴƎ ǿƛǘƘ Ƴŀƴȅ ǎǘŀũ ǿƘŜƴ ǘƘŜȅ ŎƻǳƭŘΦ  {ǘŀũ ŎŀƳŜ ŀƴŘ ǿŜƴǘΦ  

tŀǊǝŎƛǇŀƴǘǎ ǿŜǊŜ ŎƻƳƛƴƎ ŀƴŘ ƎƻƛƴƎ ǿƛǘƘƻǳǘ ǘƘŜ ǎǳǇǇƻǊǘǎ ǘƘŜȅ ƴŜŜŘŜŘΦ  bƻ ƻƴŜ 

ǊŜŀƭƭȅ ŦŜƭǘ ƎƻƻŘ ŀōƻǳǘ ǘƘŜ ǿƻǊƪ ǿŜ ǿŜǊŜ ŘƻƛƴƎ ƻǊ ŦŜƭǘ ǾŜǊȅ ƘƻǇŜŦǳƭ ŦƻǊ 

ǇŀǊǝŎƛǇŀƴǘǎ ƭƛǾŜǎ ŎƘŀƴƎƛƴƎΦ  ²Ŝ ǿŜǊŜƴΩǘ ǎŜŜƛƴƎ ǘƘŜ ǎǳŎŎŜǎǎŜǎ ǿŜ ǿƻǊƪŜŘ ǎƻ 

ƘŀǊŘ ŦƻǊΦ 

- [ƻƴƎ-ǝƳŜ wŀƛƴōƻǿ ǎǘŀũ ƳŜƳōŜǊ 

4 

¢ƘŜ ǎǘŀǘŜ-ƻŦ-ŀũŀƛǊǎ ŘŜǎŎǊƛōŜŘ ŀōƻǾŜ ōŜŎŀƳŜ ǳƴŀŎŎŜǇǘŀōƭŜ ŦƻǊ ǘƘŜ ǎǘŀũΦ ! ƧƻǳǊƴŜȅ ǘƻ 

ǘǊŀƴǎŦƻǊƳŀǝƻƴ ǿŀǎ ƴŜŎŜǎǎŀǊȅΦ ¢Ƙƛǎ ƧƻǳǊƴŜȅ ƛǎ ǊŜǇǊŜǎŜƴǘŜŘ ƛƴ ŀ ǝƳŜƭƛƴŜ ƻƴ ǘƘŜ ŦƻƭƭƻǿƛƴƎ ǇŀƎŜΦ 

wŀƛƴōƻǿ IƻǳǎŜ ŘƛƴƛƴƎ ƘŀƭƭΣ нллр 



From Power Over to Power With 5 

2006 
IŀǊƳ wŜŘǳŎǝƻƴ ƛƴǘǊƻŘǳŎŜŘΥ wŀƛƴōƻǿ ŬǊǎǘ ŜƭƛƳƛƴŀǘŜŘ ǘƘŜ ǊǳƭŜ ƻŦ άȅƻǳ ƘŀǾŜ ǘƻ ƘŀǾŜ ōŜŜƴ ǎƻōŜǊ ŦƻǊ ŀǘ ƭŜŀǎǘ мул Řŀȅǎέ 

ŦƻǊ ǎǳǊǾƛǾƻǊǎ ŜƴǘŜǊƛƴƎ ŜƳŜǊƎŜƴŎȅ ǎƘŜƭǘŜǊǎΦ  !ŎŎƻǊŘƛƴƎƭȅΣ ǇƻƭƛŎƛŜǎ ǘƘŀǘ ƴƻ ƭƻƴƎŜǊ ǿƻǊƪŜŘ ŦƻǊ ǎǳǊǾƛǾƻǊǎ ǿŜǊŜ ŎƘŀƭƭŜƴƎŜŘΦ 

2007 
LƳǇǊƻǾŜŘ {ŜǊǾƛŎŜǎ ŦƻǊ ±ǳƭƴŜǊŀōƭŜ tƻǇǳƭŀǝƻƴǎΥ {ǘŜǇǇŜŘ-ǳǇ ŀǧŜƴǝƻƴ ǘƻ ŎǊŜŀǝƴƎ ƳƻǊŜ ǿŜƭŎƻƳƛƴƎ ŜƴǾƛǊƻƴƳŜƴǘǎ ŦƻǊ 

ǇŜǊǎƻƴǎ ƭƛǾƛƴƎ ǿƛǘƘ ŘƛǎŀōƛƭƛǝŜǎΣ [D.¢vΣ ƳŜƴǘŀƭ ƘŜŀƭǘƘ ƛǎǎǳŜǎ ŀƴŘκƻǊ ǎǳōǎǘŀƴŎŜ ǳǎŜ ƛǎǎǳŜǎΦ 

2009 
aŀƧƻǊ ǊŜǾƛǎƛƻƴǎ ƛƴ ǎƘŜƭǘŜǊ ǊǳƭŜǎ ŀƴŘ ƎǳƛŘŜƭƛƴŜǎΥ CƻŎǳǎŜŘ ƻƴ ǘƘŜ ǿŀȅ ǊǳƭŜǎ ǊŜŎǊŜŀǘŜŘ ǘƘŜ ǇƻǿŜǊ ŀƴŘ ŎƻƴǘǊƻƭ ŘȅƴŀƳƛŎΦ  

/ƘŀƴƎŜŘ ŦǊƻƳ ǳǎƛƴƎ ǘƘŜ ǿƻǊŘ ǊǳƭŜǎ ǘƻ ŜȄǇŜŎǘŀǝƻƴǎ ŀƴŘ ƎǳƛŘŜƭƛƴŜǎΦ 

2009 
.ŜȅƻƴŘ ¢ǊŀǳƳŀ ƎǊƻǳǇ ƛƴǘǊƻŘǳŎŜŘΥ /ƻƴǝƴǳŜŘ ŜƳǇƘŀǎƛǎ ƻƴ ǎǘŀũ ǘǊŀƛƴƛƴƎ ŦǊƻƳ ŜǾƛŘŜƴŎŜ-ōŀǎŜŘ ƳƻŘŜƭǎ ǘƘŀǘ ƘŀǾŜ ōŜŜƴ 

ǳǎŜŘ ǿƛǘƘ ǘǊŀǳƳŀ ǎǳǊǾƛǾƻǊǎΦ 

2011 
{ǘǊƻƴƎ ŜƳǇƘŀǎƛǎ ƻƴ ǘǊŀƛƴƛƴƎ ŀǘ ŜȄŜŎǳǝǾŜ ŀƴŘ ƭŜŀŘŜǊǎƘƛǇ ƭŜǾŜƭǎΤ ŘŜǾŜƭƻǇƳŜƴǘ ƻŦ ŎǳǊǊƛŎǳƭŀ ŦƻǊ ǎǳǇǇƻǊǘ ƎǊƻǳǇǎ 

ƛƴŎƻǊǇƻǊŀǝƴƎ ǘǊŀǳƳŀ ǘƘŜƻǊȅΤ ǘƘŜ 5ƛǊŜŎǘƻǊ ƻŦ tǊƻƎǊŀƳǎ Ƨƻƛƴ .ƭǳŜ {ƘƛŜƭŘ ƻŦ /ŀƭƛŦƻǊƴƛŀ CƻǳƴŘŀǝƻƴΩǎ {ǘǊƻƴƎ CƛŜƭŘ 

[ŜŀŘŜǊǎƘƛǇ ǇǊƻƎǊŀƳΦ 

2012 

through 

2013 

¢ǊŀǳƳŀ LƴŦƻǊƳŜŘ  /ŀǊŜ ό¢L/ύ ŦƻǊ 5± ǇǊƻǾƛŘŜǊǎκ¢ǊŀǳƳŀ-LƴŦƻǊƳŜŘ bƻƴ-±ƛƻƭŜƴǘ {ȅǎǘŜƳǎ ƻŦ /ŀǊŜ ƭŀǳƴŎƘŜŘΥ 9/Ih tŀǊŜƴǝƴƎ 

ǇŀǊǘƴŜǊŜŘ ǿƛǘƘ wŀƛƴōƻǿ ǘƻ ƛƴŎƭǳŘŜ ƴƻƴ-ǾƛƻƭŜƴǘ ǇŀǊŜƴǝƴƎ Ŏƭŀǎǎ ƛƴ ǘƘŜ ǎƘŜƭǘŜǊΣ ŀƴŘ ǘǊŀƛƴŜŘ ǎǘŀũ ƻƴ ƴƻƴ-ǾƛƻƭŜƴǘ 

ǇŀǊŜƴǝƴƎ ŀƴŘ ǘǊŀǳƳŀ-ƛƴŦƻǊƳŜŘ ŎŀǊŜΦ  ¢ƘŜ ǘǊŀƛƴƛƴƎ ǿŀǎ ƳŀŘŜ ƻǊƎŀƴƛȊŀǝƻƴ-ǿƛŘŜΦ LƴŘƛǾƛŘǳŀƭ .ǊƛŜŦ ¢ƘŜǊŀǇȅ ƳƻŘŜƭ 

ƛƴǘǊƻŘǳŎŜŘΦ  {ǘǊŜƴƎǘƘǎ ōŀǎŜŘ hǊƎŀƴƛȊŀǝƻƴ ǿƻǊƪ ƛǎ ŜƳǇƘŀǎƛȊŜŘ ŀǎ ǘƘŜ 5ƛǊŜŎǘƻǊ ƻŦ [ŜƎŀƭ {ŜǊǾƛŎŜǎ Ƨƻƛƴǎ ǘƘŜ {ǘǊƻƴƎ CƛŜƭŘ 

[ŜŀŘŜǊǎƘƛǇ 5ŜǾŜƭƻǇƳŜƴǘ ǇǊƻƎǊŀƳΦ 

2014 

tǎȅŎƘƻƭƻƎƛŎŀƭƭȅ LƴŦƻǊƳŜŘ 9ƴǾƛǊƻƴƳŜƴǘǎ όtL9ύ ŀŘƻǇǘŜŘ ŀƴŘ ŀŘŀǇǘŜŘΥ  5ƛǊŜŎǘƻǊ ƻŦ tǊƻƎǊŀƳǎ ǇŀǊǝŎƛǇŀǘŜŘ ƛƴ ŀ ǘǊŀƴǎŀǘƭŀƴǝŎ 

ŜȄŎƘŀƴƎŜ ǇǊƻƎǊŀƳ ŀƴŘ ǿŀǎ ŀōƭŜ ǘƻ ƭŜŀǊƴ ŀōƻǳǘ ŀƴŘ ǎŜŜ ƛƴ ŀŎǝƻƴ ǘƘŜ tL9 ƳƻŘŜƭΦ  aŀƪŜǎ ŎƭŜŀǊ ǘƘŀǘ ŀ ǿŜƭŎƻƳƛƴƎ 

ǇƘȅǎƛŎŀƭ ŀƴŘ ǎƻŎƛƻ-ŜƳƻǝƻƴŀƭ ŜƴǾƛǊƻƴƳŜƴǘ ƳŀǧŜǊǎ ŦƻǊ ǇŀǊǝŎƛǇŀƴǘǎ ŀƴŘ ǎǘŀũΤ ǘƘŀǘ ƻƴ-ƎƻƛƴƎ ǊŜƅŜŎǝǾŜ ǇǊŀŎǝŎŜ ƛǎ ŀ ƪŜȅ 

ǘƻ ǎǳǇǇƻǊǝƴƎ ǎǘŀũΤ ŀƴŘ ŀ ǘƘŜǊŀǇŜǳǝŎ ŦǊŀƳŜǿƻǊƪ ŀƴŘ ǇǊŀŎǝŎŜ Ƴǳǎǘ ōŜ ƛƴŎƻǊǇƻǊŀǘŜŘ ŀŎǊƻǎǎ ǘƘŜ ƻǊƎŀƴƛȊŀǝƻƴΦ 

2015 
!ƴ ƛƴŦǳǎƛƻƴ ƻŦ .{/C ƎǊŀƴǘ ŦǳƴŘǎ ƘŜƭǇǎ ǇƻǿŜǊ wŀƛƴōƻǿΩǎ ƻǊƎŀƴƛȊŀǝƻƴ-ǿƛŘŜ ǎǘǊŀǘŜƎƛŎ ǘǊŀƴǎƛǝƻƴ ǘƻ ǘǊŀǳƳŀ-ƛƴŦƻǊƳŜŘ  ŎŀǊŜ 

ς ŦƻŎǳǎŜŘ ƻƴ ǇƭŀƴƴƛƴƎ ŀƴŘ ŎŀǇŀŎƛǘȅ-ōǳƛƭŘƛƴƎΦ 

2016 
/ƻ-ŘŜǎƛƎƴ ƻŦ ŀƴ ŜǾŀƭǳŀǝƻƴ ƻŦ wŀƛƴōƻǿΩǎ ¢L / ƳƻŘŜƭ ƻŎŎǳǊǎΤ ŜǎǘŀōƭƛǎƘƳŜƴǘ ƻŦ ŀ ǎǳǇǇƻǊǝǾŜ ǎŜǊǾƛŎŜ ǇǊƻǾƛŘŜǊ ƴŜǘǿƻǊƪ 

ƘŀǇǇŜƴǎΦ  ! ƭŜŀŘŜǊǎƘƛǇ ǇǊƻƎǊŀƳ ŦƻǊ ŎƻƻǊŘƛƴŀǘƻǊǎ ǿŀǎ ƭŀǳƴŎƘŜŘ ƛƴ ǇŀǊǘƴŜǊǎƘƛǇ ǿƛǘƘ ! ¢ƘƻǳǎŀƴŘ WƻȅǎΦ 

2017 
{ŜǾŜǊŀƭ ŎƘŀƴƎŜǎ ƛƴ ƻǇŜǊŀǝƻƴǎΣ ƛƴŎƭǳŘƛƴƎΥ ǉǳŀǊǘŜǊƭȅ ŀƭƭ-ǎǘŀũ ǘǊŀƛƴƛƴƎǎΤ ƳƻƴǘƘƭȅ ǊŜƅŜŎǝǾŜ ǎǳǇŜǊǾƛǎƛƻƴ ǇǊŀŎǝŎŜ ŦƻǊ 

ǊŜǎƛŘŜƴǝŀƭ ǎǘŀũΤ ǘǊŀǳƳŀ ǎǳǇǇƻǊǘ ƎǊƻǳǇǎ ƛƴ 9ƴƎƭƛǎƘ ϧ {ǇŀƴƛǎƘΤ ŜȄŜŎǳǝǾŜ ƭŜŀŘŜǊǎƘƛǇ ƛƴŎƻǊǇƻǊŀǘŜǎ ¢L/ ǇǊƛƴŎƛǇƭŜǎΦ 

2018 
9Ǿŀƭǳŀǝƻƴ ōȅ bŀǝƻƴŀƭ /ŜƴǘŜǊ ƻƴ 5ƻƳŜǎǝŎ ±ƛƻƭŜƴŎŜΣ ¢ǊŀǳƳŀ ϧ aŜƴǘŀƭ IŜŀƭǘƘ ŎƻƳǇƭŜǘŜŘΤ ǎƘŀǊƛƴƎ ƻŦ ǇǊŀŎǝŎŜ 
ŘƻŎǳƳŜƴǘǎ ŀƴŘ ƻǘƘŜǊ ǘǊŀƛƴƛƴƎ ǊŜǎƻǳǊŎŜǎ ŀǾŀƛƭŀōƭŜ ƻƴ wŀƛƴōƻǿ {ŜǊǾƛŎŜǎ ǿŜōǎƛǘŜΦ 

TBD 
²ƻǊƪ ǘƻ ŘƻΥ ²ƻǊƪƛƴƎ ǿƛǘƘ ǇŜƻǇƭŜ ǿƛǘƘ ǳƴǘǊŜŀǘŜŘ ǇǎȅŎƘƛŀǘǊƛŎ ƛƭƭƴŜǎǎΤ ƎǊƻǿƛƴƎ ǘƘŜ ŎǳƭǘǳǊŜ ǎƘƛƊ ōŜȅƻƴŘ ƻǳǊ ǿŀƭƭǎ ŀƴŘ 
ƛƴǘƻ ōǊƻŀŘŜǊ ŎƻƳƳǳƴƛǘȅΤ ŜƴƎŀƎƛƴƎ ǿƛǘƘ ƳƻǊŜ ǊŜǎǘƻǊŀǝǾŜ ŀƴŘ ǘǊŀƴǎŦƻǊƳŀǝǾŜ ƧǳǎǝŎŜ ǇǊƻƳƛǎƛƴƎ ŀǇǇǊƻŀŎƘŜǎ ŀƴŘ 
ǇŀǊǘƴŜǊǎΤ ǘǊŀǳƳŀ ƛƴŦƻǊƳŜŘ ǘǊŜŀǘƳŜƴǘ ŦƻǊ ǇŜƻǇƭŜ ǿƘƻ ƘŀǊƳΤ ŎƭƻǎƛƴƎ ǘƘŜ ƎŀǇ ōŜǘǿŜŜƴ Ǿƛǎƛƻƴ ŀƴŘ ǇǊŀŎǝŎŜ 
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The timeline ǎƘƻǿǎ ǘƘŀǘΣ ƛƴ нллсΣ wŀƛƴōƻǿ {ŜǊǾƛŎŜǎ ōŜƎŀƴ ǘƻ ǊŜŎƻƎƴƛȊŜ ǘƘŀǘ ƛǘǎ ǘƻǇ-ŘƻǿƴΣ ŎƻƳƳŀƴŘ-ŀƴŘ

-ŎƻƴǘǊƻƭ ŀǇǇǊƻŀŎƘ ǘƻ ǎǳǇǇƻǊǝƴƎ ǎǳǊǾƛǾƻǊǎ ƻŦ ŘƻƳŜǎǝŎ ǾƛƻƭŜƴŎŜ ǿŀǎ ǇǊƻōŀōƭȅ ŎŀǳǎƛƴƎ ƳƻǊŜ ƘŀǊƳ ǘƘŀƴ ƎƻƻŘΦ  

!ǘ ǘƘŀǘ ǝƳŜΣ ǘƘŜ ŜƳǇƘŀǎƛǎ ǿŀǎ ƻƴ ƘŀǊƳ-ǊŜŘǳŎǝƻƴΣ ŀƴŘ ǘƘŜƴ ƻǾŜǊ ǘƘŜ ƴŜȄǘ ŦŜǿ ȅŜŀǊǎ ƛƴ ŀ ƳƻǊŜ ǎǳǊǾƛǾƻǊ-

ŎŜƴǘŜǊŜŘ ƳŀƴƴŜǊΣ wŀƛƴōƻǿ {ŜǊǾƛŎŜǎ ōŜƎŀƴ ǎƘƛƊƛƴƎ ǘƻ ǘǊŀǳƳŀ-ƛƴŦƻǊƳŜŘ ǇƻƭƛŎƛŜǎ ŀƴŘ ǇǊŀŎǝŎŜǎΦ  ¢ƘŜ άŎŀƴΩǘ-Ǝƻ-

ōŀŎƪέ ǎƘƛƊ ǘƻ ŀ ǘǊŀǳƳŀ-ƛƴŦƻǊƳŜŘ ŀǇǇǊƻŀŎƘ ǿŀǎ ǎǇƻǊŀŘƛŎ ŀƴŘ ŜȄǇŜǊƛƳŜƴǘŀƭ ǳƴǝƭ ŀōƻǳǘ нлмм ǿƘŜƴ ǎǘǊŀǘŜƎƛŎ 

ŀƴŘ ƛƴǘŜƴǎŜ ŎƘŀƴƎŜǎ ōŜƎŀƴ ǘƻ ǘŀƪŜ ƘƻƭŘΦ  Lƴ нлмнΣ ŀ ¢ǊŀǳƳŀ-LƴŦƻǊƳŜŘ /ŀǊŜ Ǝƻŀƭ ǿŀǎ ŀŘŘŜŘ ǘƻ ǘƘŜ 

ƻǊƎŀƴƛȊŀǝƻƴΩǎ ǎǘǊŀǘŜƎƛŎ ǇƭŀƴΥ 

tǊƻƎǊŀƳ 5ŜǾŜƭƻǇƳŜƴǘ ŀƴŘ hǳǘŎƻƳŜ aŜŀǎǳǊŜƳŜƴǘΥ wŀƛƴōƻǿ 

{ŜǊǾƛŎŜǎ ǿƛƭƭ ƘŀǾŜ ŜƴƘŀƴŎŜŘ ǎŜǊǾƛŎŜǎ ŀƴŘ ŜȄǇŀƴŘŜŘ ǇǊƻŎŜǎǎŜǎ 

ŦƻǊ ƳŜŀǎǳǊƛƴƎ ǘƘŜ ǎǳŎŎŜǎǎ ƻŦ ƛǘǎ ǇǊƻƎǊŀƳǎ ƛƴ ƻǊŘŜǊ ǘƻ ŜƴǎǳǊŜ 

ƘŀǾƛƴƎ ŀ ǇƻǎƛǝǾŜ ƛƳǇŀŎǘ ƻƴ ŎƭƛŜƴǘǎ ǎŜǊǾŜŘ ŎƻƴǎƛǎǘŜƴǘ ǿƛǘƘ ǘƘŜ 

ŀǇǇƭƛŎŀǝƻƴ ƻŦ ǘƘŜ ¢ǊŀǳƳŀ-LƴŦƻǊƳŜŘ {ŜǊǾƛŎŜ aƻŘŜƭΦ wŀƛƴōƻǿ 

ǿƛƭƭ ŦƻŎǳǎ ƛǘǎ ŜǾŀƭǳŀǝƻƴ ŜũƻǊǘǎ ōƻǘƘ ŀǎ ŀ ǘƻƻƭ ƻŦ ŘƻƴƻǊ 

ŎƻƳƳǳƴƛŎŀǝƻƴ ŀƴŘ ŀǎ ŀ ƳŀƴŀƎŜƳŜƴǘ ǘƻƻƭ ŦƻǊ ǊŜǎƻǳǊŎŜ 

ŀƭƭƻŎŀǝƻƴ ŀƴŘ Ŏƻƴǝƴǳƻǳǎ ǉǳŀƭƛǘȅ ƛƳǇǊƻǾŜƳŜƴǘΦ 

{ƛƴŎŜ нлмрΣ wŀƛƴōƻǿ {ŜǊǾƛŎŜǎΩ ƻǊƎŀƴƛȊŀǝƻƴ-ǿƛŘŜ ǘǊŀƴǎŦƻǊƳŀǝƻƴ Ƙŀǎ ōŜŜƴ ǘƘŜ ǇǊƛƻǊƛǘȅΤ wŀƛƴōƻǿ {ŜǊǾƛŎŜǎ ǿŀǎ 

ŎƻƴǎŎƛƻǳǎƭȅ ƳŀƪƛƴƎ ǘƘŜ ǎǿƛǘŎƘ ŦǊƻƳ ǇƻǿŜǊ ƻǾŜǊ ǘƻ ǇƻǿŜǊ ǿƛǘƘΦ  

Excerpt from RainbowɅs 2012 Strategic Plan 
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!ǎ ǘƘŜ ǝǘƭŜ ƻŦ ǘƘƛǎ ǇŀǇŜǊ ǎǘŀǘŜǎΣ wŀƛƴōƻǿΩǎ ǘǊŀƴǎŦƻǊƳŀǝƻƴ ƛǎ ŘŜǎŎǊƛōŜŘ ŀǎ ǘƘŜ ƧƻǳǊƴŜȅ ŦǊƻƳ ǇƻǿŜǊ ƻǾŜǊ ǘƻ ǇƻǿŜǊ ǿƛǘƘΦ  

{ƻΧ ǿƘŀǘ ŜȄŀŎǘƭȅ ŀǊŜ ǇƻǿŜǊ ƻǾŜǊ ŀƴŘ ǇƻǿŜǊ ǿƛǘƘΚ 

Descriptions/Deɲnitions: Power Over, Power With 

ϥnɳuential Theory & Practice that helped the shift happen 

Å Trauma-ϥnformed Care (ɲrst intervention - 2007; incrementally stepped up 

   EϜorts over time, with even more intentionality and intensity in 2011/12) 

Å Psychologically ϥnformed Environments (PϥE) (second intervention - 2014) 

Examples - compare/contrast 

Power Over Power With 

Asks: What is wrong with you? Asks: What happened to you? 

Emphasize control and management of behavior, with 

safety as non-negotiable focus 

Emphasize voice, choice, trustworthiness, collaboration 

and empowerment with shared agreement regarding 

safety as priority 

StaϜ is an expert about client needs Client as expert about his/her life 

Standard prescribed services to ɲx whatɅs wrong 
Focus on strengths to build toward co-created solutions 

that work for participant 

Detached approach to progress assessment 
Time together with client to think through and discuss 

progress on decisions and goals 

Reliance on unquestioning practice ϥncentivizing innovation and adaptation 

Power Over: Lǎ ŀōƻǳǘ ŎǊŜŀǝƴƎ ǎȅǎǘŜƳǎ 

ǘƘŀǘ ǇǊƻǾƛŘŜ ŦƻǊ ŀƴ ŜȄǇŜŘƛŜƴǘ ǿŀȅ ǘƻ ƳƻǾŜ 

ǇŜƻǇƭŜ ǘƘǊƻǳƎƘ ǘƘŜ ǇǊƻŎŜǎǎ ǿƘƛƭŜ ǎŀǝǎŦȅƛƴƎ 

ǘƘŜ ƴŜŜŘǎ ǇŦ ƻǊƎŀƴƛȊŀǝƻƴǎ ŀƴŘ ŦǳƴŘŜǊǎΦ  Lǘ ƛǎ 

άL ŀƳ ǘƘŜ ŜȄǇŜǊǘΣ ŀƴŘ ȅƻǳ ŀǊŜ ǘƘŜ ŘŀƳŀƎŜŘ 

ǇŜǊǎƻƴ ƛƴ ƴŜŜŘ ƻŦ ƘŜƭǇΦέ  

Power With: {ǳǊǾƛǾƻǊ ƛǎ ǘƘŜ ŜȄǇŜǊǘ ƛƴ ǘƘŜƛǊ 

ƻǿƴ ƭƛŦŜ όŀƭǎƻ ŀ ƘŀǊƳ ǊŜŘǳŎǝƻƴ ǇǊƛƴŎƛǇƭŜύΣ 

ǎƘƛƊƛƴƎ ǘƘŜ ǇƻǿŜǊ ŦǊƻƳ ǘƘŜ ǇǊƻŦŜǎǎƛƻƴŀƭ 

άŜȄǇŜǊǘέ ǘƻ ŀ ǊƻƭŜ ƛƴ ǿƘƛŎƘ ǘƘŜȅ ƻũŜǊ 

ƛƴŦƻǊƳŀǝƻƴ ŀƴŘ ŎƻƭƭŀōƻǊŀǘŜκǇŀǊǘƴŜǊ ǿƛǘƘ ǘƘŜ 

ǎǳǊǾƛǾƻǊ ƛƴ ǘƘŜƛǊ ƘŜŀƭƛƴƎ ƧƻǳǊƴŜȅΦ 

The following table compares and contrasts key distinctions between the two. 
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What does Power Over vs. Power With 

look like in on-the-ground practice? 

Asking not ɈwhatɅs wrong with youɉ but Ɉwhat happened to you?ɉ 

Power withΥ tŀǊǝŎƛǇŀƴǘǎ ǳƴŘŜǊǎǘŀƴŘ ǿƘȅ ŎƻƴǘŀŎǘ ǿƛǘƘ 

ŀōǳǎƛǾŜ ǇŀǊǘƴŜǊ Ƴŀȅ ƴƻǘ ōŜ ǎŀŦŜ ŀǎ ǎǘŀũ ōŜƎƛƴ ǘƻ ǎǇŜƴŘ 

ƳƻǊŜ ǝƳŜ ŀǎǎŜǎǎƛƴƎ ǎŀŦŜǘȅ ŦƻǊ ŜŀŎƘ ǇŀǊǝŎƛǇŀƴǘΣ ǾŜǊǎǳǎ 

ƘŀǾƛƴƎ ŀ ōƭŀƴƪŜǘ ǊǳƭŜΦ  ²ƘƛƭŜ ǘƘŜȅ ŀǊŜ ƛƴ ǎƘŜƭǘŜǊΣ ǎǳǊǾƛǾƻǊǎ 

ƪŜŜǇ ŀƴŘ ǳǎŜ ǘƘŜƛǊ ŎŜƭƭ ǇƘƻƴŜǎ ŀǎ ƭƻƴƎ ŀǎ ǘƘŜȅ ǳƴŘŜǊǎǘŀƴŘ 

ǘƘŜ ǎŀŦŜǘȅ ŎƻƴŎŜǊƴǎΦ ¢ƘŜȅ ŀǊŜ ŜƴŎƻǳǊŀƎŜŘ ǘƻ ǎǇŜŀƪ ǿƛǘƘ 

ǎǘŀũ ŀōƻǳǘ ŀ ǎŀŦŜǘȅ Ǉƭŀƴ ǿƘŜƴ ǘƘŜȅ ƛƴǘŜƴŘ ǘƻ ǎǇŜŀƪ ǿƛǘƘ 

ǘƘŜƛǊ ǇŀǊǘƴŜǊ ŘƛǊŜŎǘƭȅ ǿƘƛƭŜ ǎǘŀȅƛƴƎ ŀǘ ǎƘŜƭǘŜǊΦ 

Power overΥ tŀǊǝŎƛǇŀƴǘǎ Ƴǳǎǘ Ŧƻƭƭƻǿ ǘƘŜ ǊǳƭŜΥ άƴƻ ŎŜƭƭ 

ǇƘƻƴŜ ǳǎŜέ ŀƴŘ ǎƻ ǘƘŜȅ Řƻ ƴƻǘ ƘŀǾŜ ǳǎŜ ƻŦ ǘƘŜƛǊ ŎŜƭƭ 

ǇƘƻƴŜǎ ǿƘƛƭŜ ƛƴ ǎƘŜƭǘŜǊΦ  !ŘŘƛǝƻƴŀƭƭȅΣ ǘƘŜȅ Ŏŀƴƴƻǘ ǎǇŜŀƪ 

ǿƛǘƘ ǘƘŜ ǇŜǊǎƻƴ ǿƘƻ ŎŀǳǎŜŘ ǘƘŜƳ ƘŀǊƳ ŦƻǊ ŀƴȅ ǊŜŀǎƻƴΦ 

Emphasis on control and management of participant behavior vs. emphasis on voice, 

choice, trustworthiness, collaboration, and empowerment. 

Power withΥ ! ŎƭƛŜƴǘ ǎƘƻǿǎ ǳǇ ол ƳƛƴǳǘŜǎ ƭŀǘŜ ŦƻǊ ŀƴ 

ƛƴƛǝŀƭ ŀǇǇƻƛƴǘƳŜƴǘ ǿƛǘƘ ƘŜǊ ŎƻǳƴǎŜƭƻǊΤ ǿƘŜƴ ǎƘŜ ŀǊǊƛǾŜǎΣ 

ōŜŎŀǳǎŜ ǘƘŜǊŜ ŀǊŜ ǎǝƭƭ мΦр ƘƻǳǊǎ ƭŜƊ ŦƻǊ ǘƘŜ ǝƳŜ 

ǎŎƘŜŘǳƭŜŘΣ ǎƘŜ ƪŜŜǇǎ ƘŜǊ ŀǇǇƻƛƴǘƳŜƴǘ ŀƴŘ ƛǎ ŀōƭŜ ǘƻ 

ŜȄǇƭŀƛƴ ǿƘŀǘ ƘŀǇǇŜƴŜŘ ŀƴŘ ŘŜŎƛŘŜ Ƙƻǿ ōŜǎǘ ǘƻ ǳǎŜ ǘƘŜ 

ǊŜƳŀƛƴƛƴƎ ŀǇǇƻƛƴǘƳŜƴǘ ǝƳŜ ǿƛǘƘ ǘƘŜ ŎƻǳƴǎŜƭƻǊΦ  Lǘ ƛǎ ŀ 

ǎƘƛƊ ŦǊƻƳ ǘƘŜ ŀŎŎǳǎŀǘƻǊȅΥ ά̧ ƻǳΩǊŜ ƭŀǘŜέ ǘƻ ǘƘŜ ǿŜƭŎƻƳƛƴƎΥ 

άL ŀƳ ǊŜŀƭƭȅ ƎƭŀŘ ȅƻǳ ǿŜǊŜ ŀōƭŜ ǘƻ ƳŀƪŜ ƛǘ ǘƻŘŀȅΦέ   

Power overΥ ! ŎƭƛŜƴǘ ǎƘƻǿǎ ǳǇ нл ƳƛƴǳǘŜǎ ƭŀǘŜ ŦƻǊ ŀƴ 

ŀǇǇƻƛƴǘƳŜƴǘ ǿƛǘƘ ƘŜǊ ŎƻǳƴǎŜƭƻǊΤ ōŜŎŀǳǎŜ ǎƘŜ Ƙŀǎ ǇŀǎǎŜŘ 

ǘƘŜ άƎǊŀŎŜ ǇŜǊƛƻŘέ ǿƘŜƴ ǎƘŜ ŀǊǊƛǾŜǎΣ ǎƘŜ ƛǎ ǘƻƭŘ ǘƘŀǘ ǎƘŜ 

ƪƴƻǿǎ ǘƘŜ ǇƻƭƛŎȅ ŀōƻǳǘ ōŜƛƴƎ ƻƴ ǝƳŜ ŀƴŘ ƴŜŜŘǎ ǘƻ 

ǊŜǎŎƘŜŘǳƭŜ ŦƻǊ ŀƴƻǘƘŜǊ ǝƳŜΦ  LŦ ǎƘŜ ǎƘƻǿǎ ǳǇ ƭŀǘŜ ǘƘǊŜŜ 

ǝƳŜǎ ƛƴ ŀ ǊƻǿΣ ǎƘŜ Ƴŀȅ ōŜ ŘƛǎƳƛǎǎŜŘ ŦǊƻƳ ǘƘŜ ŎƻǳƴǎŜƭƛƴƎ 

ǇǊƻƎǊŀƳΦ 

StaϜ as expert about client vs. client as expert about her/his life. 

Power withΥ {ǘŀũ ǎƘŀǊŜ ŀ ƳŜƴǳ ƻŦ ǎŜǊǾƛŎŜǎ ǿƛǘƘ 

ǇŀǊǝŎƛǇŀƴǘΤ ǘƘŜȅ ǿƻǊƪ ǘƻƎŜǘƘŜǊ ǘƻ ǎŜǘ Ǝƻŀƭǎ ŦƻǊ ǘƘŜ 

ǇŀǊǝŎƛǇŀƴǘκŦŀƳƛƭȅΣ ŀƴŘ ŎƘƻƻǎŜ ǎŜǊǾƛŎŜǎ ǘƘŜ ǇŀǊǝŎƛǇŀƴǘ 

ƴŜŜŘǎ ōȅ Ŏƻ-ŘŜǎƛƎƴƛƴƎ ŀ ǎŜǊǾƛŎŜ Ǉƭŀƴ ŀƴŘ ƳŀƛƴǘŀƛƴƛƴƎ ƻƴ-

ƎƻƛƴƎ ŘƛŀƭƻƎǳŜΦ  

Power overΥ {ǘŀũ ŘŜǘŜǊƳƛƴŜ ǎŜǊǾƛŎŜǎ ŀƴŘ ǎǳǇǇƻǊǘǎ ǘƘŀǘ 

ǘƘŜ ǇŀǊǝŎƛǇŀƴǘ ŀƴŘ ŦŀƳƛƭȅ ƴŜŜŘΦ  
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¢ƘŜ ǾŜǊȅ ǎǘǊŀǘŜƎƛŎ ŀƴŘ ƛƴǘŜƴǝƻƴŀƭ ǇǳǎƘ ǘƻ ƳƻǾŜ ŦǊƻƳ ǇƻǿŜǊ ƻǾŜǊ ǘƻ ǇƻǿŜǊ ǿƛǘƘ ǿŀǎ ǳǎƘŜǊŜŘ ŀƭƻƴƎ ōȅ 

wŀƛƴōƻǿ {ŜǊǾƛŎŜǎΩ ƛƴǾŜǎǘƳŜƴǘǎ ƛƴ ƛƴǘŜƎǊŀǝƴƎ ǘǿƻ ǇƻǿŜǊŦǳƭ ǘǊŀƴǎŦƻǊƳŀǝǾŜ ŀǇǇǊƻŀŎƘŜǎΥ ¢ǊŀǳƳŀ-LƴŦƻǊƳŜŘ 

/ŀǊŜ ό¢L/ύ ŀƴŘ tǎȅŎƘƻƭƻƎƛŎŀƭƭȅ LƴŦƻǊƳŜŘ 9ƴǾƛǊƻƴƳŜƴǘǎ όtL9ύΦ  CƻƭƭƻǿƛƴƎ ŀǊŜ ōǊƛŜŦ ŘŜǎŎǊƛǇǝƻƴǎ ƻŦ ŜŀŎƘ 

ŀǇǇǊƻŀŎƘ ŀǎ wŀƛƴōƻǿ ƭŜŀǊƴŜŘ ŀōƻǳǘ ŀƴŘ ǘƘŜƴ ŀŘƻǇǘŜŘκŀŘŀǇǘŜŘ ǘƘŜƳ ƛƴǘƻ ǘƘŜƛǊ ǿƻǊƪΦ 

Standard prescribed services to ɲx what is wrong vs. focus on strengths to build to-

ward co created solutions that work for participant. 

Power withΥ ! ƳƻǘƘŜǊ ŀƴŘ ƘŜǊ ǘǿƻ ŎƘƛƭŘǊŜƴ ŀǊǊƛǾŜ ŦƻǊ 

ǎƘŜƭǘŜǊ ǎǳǇǇƻǊǘ ŀƴŘ ǘƘŜ ƳƻǘƘŜǊ ŘƛǎŎƭƻǎŜǎ ǘƘŜ ƴŜȄǘ Řŀȅ 

ǘƘŀǘ ǎƘŜ ǳǎŜŘ ŘǊǳƎǎ ǿƛǘƘƛƴ ǘƘŜ ƭŀǎǘ ǿŜŜƪΦ ¢ƘŜ ǊŜǎƛŘŜƴǝŀƭ 

ƳŀƴŀƎŜǊ Ƙŀǎ ŀ ŎƻƴǾŜǊǎŀǝƻƴ ǿƛǘƘ ǘƘŜ ǿƻƳŀƴ ǘƻ ŬƴŘ ƻǳǘ 

ƳƻǊŜ ŀōƻǳǘ ǘƘŜ ŘǊǳƎ ǳǎŜ ŀƴŘ ŘŜǘŜǊƳƛƴŜǎ ǘƘŀǘ ǎƘŜ Ƙŀǎ ƴƻǘ 

ŘƛǎŎƭƻǎŜŘ ŀƴ ŀŘŘƛŎǝƻƴ ƛǎǎǳŜΣ ƴƻǊ ƛǎ ǎƘŜ ƛƴǘŜǊŜǎǘŜŘ ƛƴ 

ǎŜŜƪƛƴƎ ǘǊŜŀǘƳŜƴǘ ŦƻǊ ǘƘŜ ŘǊǳƎ ǳǎŜΦ ¢ƘŜ ǎǘŀũ ǿƻǊƪ ǿƛǘƘ 

ǘƘŜ ƳƻǘƘŜǊ ǘƻ Ŏƻ-ŘŜǾŜƭƻǇ ŀ ƘŀǊƳ-ǊŜŘǳŎǝƻƴ Ǉƭŀƴ ǘƘŀǘ 

ŀŘŘǊŜǎǎŜǎ ƘŜǊ ŘǊǳƎ ǳǎŜ ŀƴŘ ǎƘŜ ǎǘŀȅǎ ŀǘ ǘƘŜ ǎƘŜƭǘŜǊ ŀǎ 

ǎǘŀũ ǎǳǇǇƻǊǘ ƘŜǊ ǿƛǘƘ ƘŜǊ ǎŜǊǾƛŎŜ ǇƭŀƴΦ 

Power overΥ ! ƳƻǘƘŜǊ ŀƴŘ ƘŜǊ ǘǿƻ ŎƘƛƭŘǊŜƴ ŀǊǊƛǾŜ ŦƻǊ 

ǎƘŜƭǘŜǊ ǎǳǇǇƻǊǘ ŀƴŘ ǘƘŜ ƳƻǘƘŜǊ ŘƛǎŎƭƻǎŜǎ ǘƘŜ ƴŜȄǘ Řŀȅ 

ǘƘŀǘ ǎƘŜ ǳǎŜŘ ŘǊǳƎǎ ǿƛǘƘƛƴ ǘƘŜ ƭŀǎǘ ǿŜŜƪΦ  .ŜŎŀǳǎŜ ƻŦ ǘƘŜ 

ǊǳƭŜ ǘƘŀǘ ǎŀȅǎ ǘƘŜ ŀƎŜƴŎȅ Ŏŀƴƴƻǘ ŀŘƳƛǘ ŀƴȅƻƴŜ ǿƘƻ Ƙŀǎ 

ǳǎŜŘ ŘǊǳƎǎ ƛƴ ǘƘŜ Ǉŀǎǘ ǎƛȄ ƳƻƴǘƘǎΣ ǘƘŜ ƳƻǘƘŜǊ ŀƴŘ ƘŜǊ ǘǿƻ 

ŎƘƛƭŘǊŜƴ ŀǊŜ ǘǊŀƴǎŦŜǊǊŜŘ ǘƻ ŀ Řǳŀƭ ŘƛŀƎƴƻǎƛǎ ǇǊƻƎǊŀƳΦ 

Detached approach to progress assessment vs. time together with client to think 

through and discuss progress on decisions and goals. 

Power withΥ ¢ƘŜ Ŏƻ-ŘŜǎƛƎƴŜŘ ǇŀǊǝŎƛǇŀƴǘ Ǉƭŀƴ ƛǎ ǘƘŜ 

ŀƎǊŜŜƳŜƴǘ ǘƘŀǘ ƛǎ ǊŜƎǳƭŀǊƭȅ ŘƛǎŎǳǎǎŜŘΣ ŀŎƪƴƻǿƭŜŘƎƛƴƎ 

ŀŎŎƻƳǇƭƛǎƘƳŜƴǘ ƻŦ Ǝƻŀƭǎ ŀƴŘ ǿƻǊƪƛƴƎ ǘƻƎŜǘƘŜǊ ǿƛǘƘ ǎǘŀũ 

ǘƻ ŀŘŘǊŜǎǎ ŎƘŀƭƭŜƴƎŜǎΤ Ŏƻƴǎǘŀƴǘƭȅ ǳǇŘŀǝƴƎ Ǝƻŀƭǎ ŀƴŘ 

ŎƻƴǎƛŘŜǊƛƴƎ ǿƘŀǘ ǎŜǊǾƛŎŜǎκǎǳǇǇƻǊǘǎ ǿƻǳƭŘ ōŜ ƘŜƭǇŦǳƭ ŀǘ 

ǘƘŀǘ ǝƳŜΦ  

Power overΥ {ǘŀũ ƘŀǾŜ ŎƻƴǾŜǊǎŀǝƻƴǎ ǿƛǘƘ ǇŀǊǝŎƛǇŀƴǘǎΣ 

ōǳǘ ŎǊŜŀǘŜ ƛƴǘŜǊǾŜƴǝƻƴ Ǉƭŀƴǎ ƻƴ ǘƘŜƛǊ ƻǿƴΣ ƳŀƪƛƴƎ ǎǳǊŜ 

ǇŀǊǝŎƛǇŀƴǘǎ ǳƴŘŜǊǎǘŀƴŘ ŀƴŘ Ŧƻƭƭƻǿ ǘƘŜ ŀƎŜƴŎȅΩǎ ǊǳƭŜǎΦ  

/ƻƴǎŜǉǳŜƴŎŜ ƻŦ ƴƻǘ ŦƻƭƭƻǿƛƴƎ ǊǳƭŜǎ Ƴŀȅ ōŜ ŘƛǎƳƛǎǎŀƭ ŦǊƻƳ 

ǘƘŜ ǇǊƻƎǊŀƳΦ  

Reliance on unquestioning practice to incentivizing innovation and adaptation 

Power withΥ  ±ŜǊȅ ŦŜǿ ƻŦ ǘƘŜ ƎǳƛŘŜƭƛƴŜǎ ǊŜǎǳƭǘ ƛƴ ŜȄƛǝƴƎ 

ǇŀǊǝŎƛǇŀƴǘǎ ŦǊƻƳ ǘƘŜ ǎƘŜƭǘŜǊΦ  LŦ ǇŀǊǝŎƛǇŀƴǘǎ ŀǊŜ 

ǇǊŜǎŜƴǝƴƎ ƛƴ ŀ ǿŀȅ ǘƘŀǘ ŎŀǳǎŜǎ ŎƻƴŎŜǊƴΣ ǎǘŀũ ǿƛƭƭ ǿƻǊƪ 

ǿƛǘƘ ǘƘŜ ǇŀǊǝŎƛǇŀƴǘ ǘƻ ǎŜŜ Ƙƻǿ ǘƘŜȅ Ŏŀƴ ōŜ ǎǳǇǇƻǊǘŜŘ ƛƴ 

ǘƘŜƛǊ ƧƻǳǊƴŜȅΦ  

Power overΥ  {ƘŜƭǘŜǊ ǇŀǊǝŎƛǇŀƴǘǎ ŀǊŜ ƎƛǾŜƴ άǿŀǊƴƛƴƎǎέ 

ŦƻǊ ōǊŜŀƪƛƴƎ ǘƘŜ ǊǳƭŜǎ ŀǘ ǘƘŜ ǎƘŜƭǘŜǊΦ  hƴŜ ƛƴŎƭǳŘŜǎ ƘŀǾƛƴƎ 

ŦƻƻŘ ƛƴ ǘƘŜƛǊ ƻǿƴ ǊƻƻƳΦ  ! ƴǳƳōŜǊ ƻŦ ǿŀǊƴƛƴƎǎ ǘǳǊƴǎ ƛƴǘƻ 

ŀ ǿǊƛǧŜƴ ǾƛƻƭŀǝƻƴΣ ŀƴŘ ŀƊŜǊ ǎŜǾŜǊŀƭ ǾƛƻƭŀǝƻƴǎΣ 

ǇŀǊǝŎƛǇŀƴǘǎ ŀǊŜ ŜȄƛǘŜŘ ŦǊƻƳ ǘƘŜ ǎƘŜƭǘŜǊΦ  ¢ƘŜǊŜ ƛǎ ƻƊŜƴ ƴƻ 

ŘƛǎŎǳǎǎƛƻƴ ŀōƻǳǘ ǘƘŜ ŎƛǊŎǳƳǎǘŀƴŎŜǎ ǘƘŀǘ ŎŀǳǎŜ ǘƘŜ 

Ǿƛƻƭŀǝƻƴ ƻǘƘŜǊ ǘƘŀƴ ǘƻ Ǉƻƛƴǘ ƻǳǘ ǘƘŀǘ ǘƘŜ ǇŀǊǝŎƛǇŀƴǘ 

ōǊƻƪŜ ŀ ǊǳƭŜΦ 
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{!a{! Ƙŀǎ ŘŜǾŜƭƻǇŜŘ ǎƛȄ ǇǊƛƴŎƛǇƭŜǎ ǘƘŀǘ ŀǊŜ ƳŜŀƴǘ ǘƻ ōŜ ƎŜƴŜǊŀƭƛȊŜŘ ŀŎǊƻǎǎ ƳǳƭǝǇƭŜ ǘȅǇŜǎ ƻŦ ǎŜǩƴƎǎΣ ǿƘƛŎƘ 

ŀƴ ƻǊƎŀƴƛȊŀǝƻƴ Ŏŀƴ ǳǎŜ ǘƻ ŘŜǘŜǊƳƛƴŜ ǿƘŜǘƘŜǊ ǘƘŜƛǊ ŀǇǇǊƻŀŎƘ ƛǎ ǘǊŀǳƳŀ-ƛƴŦƻǊƳŜŘΥ 

Trauma ϥnformed Care (TϥC) 

As early as 2006Σ wŀƛƴōƻǿ ōŜƎŀƴ ƭŜŀǊƴƛƴƎ ŀōƻǳǘ ŀƴŘ ŀŘŀǇǝƴƎ ƛǘǎ ǇǊŀŎǝŎŜ ƛƴ ǾŀǊƛƻǳǎ ŀƴŘ ŀǘ ǘƘŜ ǝƳŜ ƴƻƴ-

ǎǘǊŀǘŜƎƛŎ ǿŀȅǎΦ  Lƴ нллу-нллфΣ ŀ ƳƻǊŜ ǎǳōǎǘŀƴǝŀƭ ǊŜ-ƻǊƎŀƴƛȊŀǝƻƴ ƻŦ ǇǊŀŎǝŎŜǎ ƻŎŎǳǊǊŜŘ ǿƛǘƘ ǘƘŜ ŜǎǘŀōƭƛǎƘƳŜƴǘ ƻŦ ǘƘŜ 

.ŜȅƻƴŘ ¢ǊŀǳƳŀ ǎǳǇǇƻǊǘ ƎǊƻǳǇΦ  ! ƎǊŜŀǘŜǊ ŜũƻǊǘ ǘƻ ƛƴŎƻǊǇƻǊŀǘŜ ¢L/ ǿƛǘƘƛƴ ǘƘŜ ƻǊƎŀƴƛȊŀǝƻƴ ōŜƎŀƴ ōŜǘǿŜŜƴ нллф ŀƴŘ 

нлммΣ ǿƛǘƘ ŀ ƳŀƧƻǊ ǇǳǎƘ ƛƴ нлмм ŀƴŘ нлмнΣ ǿƘŜƴ wŀƛƴōƻǿ ŀŘŘŜŘ ŀ ¢L/ Ǝƻŀƭ ǘƻ ǘƘŜ ŀƎŜƴŎȅΩǎ ǎǘǊŀǘŜƎƛŎ ǇƭŀƴΦ  !ƴ ŜǾŜƴ 

ƳƻǊŜ ǎƛƎƴƛŬŎŀƴǘΣ ƻǊƎŀƴƛȊŀǝƻƴ-ǿƛŘŜ ŜũƻǊǘ ōŜƎŀƴ ƛƴ нлмр ǿƛǘƘ ǘƘŜ ŀŎǉǳƛǎƛǝƻƴ ƻŦ ƎǊŀƴǘ-ŦǳƴŘƛƴƎ ŦǊƻƳ .ƭǳŜ {ƘƛŜƭŘ ƻŦ 

/ŀƭƛŦƻǊƴƛŀ CƻǳƴŘŀǝƻƴΣ ōǳǘ ǿƘŀǘ ŜȄŀŎǘƭȅ ƛǎ ŀ ǘǊŀǳƳŀ-ƛƴŦƻǊƳŜŘ ŀǇǇǊƻŀŎƘΚ 

According to SAMHSAɅs concept of a trauma-informed approach, a 

program organization, or system that is trauma informed: 

ɍ Realizes  the widespread impact of trauma and understands potential 
paths for recovery; 

ɍ Recognizes  the signs and symptoms of trauma in clients, families, 

staϜ, and others involved with the system; 

ɍ Responds by fully integrating knowledge about trauma into policies, 
procedures, and practices; and 

ɍ Seeks to actively prevent re-traumatization. 

  нwŜǎƻǳǊŎŜ DǳƛŘŜ ǘƻ ¢ǊŀǳƳŀ LƴŦƻǊƳŜŘ IǳƳŀƴ {ŜǊǾƛŎŜǎΣ ƘǧǇǎΥκκǿǿǿΦŀŎŦΦƘƘǎΦƎƻǾκǘǊŀǳƳŀ-ǘƻƻƭƪƛǘІŎƘŀǇǘŜǊ-с 

1. Safety  

¢ƘǊƻǳƎƘƻǳǘ ŀƴ ƻǊƎŀƴƛȊŀǝƻƴΣ ǘƘŜ 

ǎǘŀũ ŀƴŘ ǇŜƻǇƭŜ ǘƘŜȅ ǎŜǊǾŜ ŦŜŜƭ 

ǇƘȅǎƛŎŀƭƭȅ ŀƴŘ ǇǎȅŎƘƻƭƻƎƛŎŀƭƭȅ 

ǎŀŦŜΤ ǘƘŜ ǇƘȅǎƛŎŀƭ ǎŜǩƴƎ Ƴǳǎǘ ōŜ 

ǎŀŦŜ ŀƴŘ ƛƴǘŜǊŀŎǝƻƴǎ ǎƘƻǳƭŘ 

ǇǊƻƳƻǘŜ ŀ ǎŜƴǎŜ ƻŦ ǎŀŦŜǘȅΦ 

2. Trustworthiness and 

Transparency  

hǊƎŀƴƛȊŀǝƻƴŀƭ ƻǇŜǊŀǝƻƴǎ ŀƴŘ 

ŘŜŎƛǎƛƻƴǎ ŀǊŜ ŎƻƴŘǳŎǘŜŘ ǿƛǘƘ 

ǘǊŀƴǎǇŀǊŜƴŎȅ ǿƛǘƘ ǘƘŜ Ǝƻŀƭ ƻŦ 

ōǳƛƭŘƛƴƎ ŀƴŘ ƳŀƛƴǘŀƛƴƛƴƎ ǘǊǳǎǘ 

ŀƳƻƴƎ ŎƭƛŜƴǘǎΣ ŦŀƳƛƭƛŜǎ ŀƴŘ ǎǘŀũΦ 

3. Peer Support  

hǘƘŜǊ ƛƴŘƛǾƛŘǳŀƭǎ ǿƘƻ ƘŀǾŜ 

ŜȄǇŜǊƛŜƴŎŜŘ ǘǊŀǳƳŀ Ŏŀƴ ǎŜǊǾŜ ŀǎ ƪŜȅ 

ǇŀǊǘƴŜǊǎ ƛƴ ǊŜŎƻǾŜǊȅ ŦǊƻƳ ǘǊŀǳƳŀΦ 

4. Collaboration and 

Mutuality  

tŀǊǘƴŜǊƛƴƎ ŀƴŘ ƭŜǾŜƭƛƴƎ ƻŦ ǇƻǿŜǊ 

ŘƛũŜǊŜƴŎŜǎ ƘŀǇǇŜƴ ōŜǘǿŜŜƴ 

ǎǘŀũ ŀƴŘ ŎƭƛŜƴǘǎ ŀƴŘ ŀƳƻƴƎ ǎǘŀũΦ 

5. Empowerment, Voice and 

Choice  

LƴŘƛǾƛŘǳŀƭ ǎǘǊŜƴƎǘƘǎ ŀǊŜ 

ǊŜŎƻƎƴƛȊŜŘΣ ōǳƛƭǘ ƻƴΣ ŀƴŘ ǾŀƭƛŘŀǘŜŘ 

ŀƴŘ ƴŜǿ ǎƪƛƭƭǎ ŀǊŜ ŘŜǾŜƭƻǇŜŘ ŀǎ 

ƴŜŜŘŜŘΦ 

6. Cultural, Historical, and 

Gender ϥssues 

¢ƘŜ ƻǊƎŀƴƛȊŀǝƻƴ ƛƴŎƻǊǇƻǊŀǘŜǎ 

ǇƻƭƛŎƛŜǎΣ ǇǊƻǘƻŎƻƭǎΣ ŀƴŘ ǇǊƻŎŜǎǎŜǎ 

ǘƘŀǘ ŀǊŜ ǊŜǎǇƻƴǎƛǾŜ ǘƻ ǘƘŜ ǊŀŎƛŀƭΣ 

ŜǘƘƴƛŎ ŀƴŘ ŎǳƭǘǳǊŀƭ ƴŜŜŘǎ ƻŦ 

ƛƴŘƛǾƛŘǳŀƭǎ ǎŜǊǾŜŘΤ ǘƘŜǊŜ ƛǎ ŀ 

ǊŜǎǇƻƴǎƛǾŜƴŜǎǎ ǘƻ ƎŜƴŘŜǊ ŀƴŘ 

ŎƻƴǎƛŘŜǊŀǝƻƴ ŦƻǊ ƘƛǎǘƻǊƛŎŀƭ ǘǊŀǳƳŀΦн 
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Psychologically ϥnformed Environments (PϥE) 

PϥE has 5 key elements: 

1. Relationships 

2. StaϜ support and training 

3. The physical work environment 

and social spaces 

4. A psychological framework 

5. Evidence generating practice 

о¢ǊŀƴǎŀǘƭŀƴǝŎ tǊŀŎǝŎŜ 9ȄŎƘŀƴƎŜ όнлмпύΦ  IƻƳŜƭŜǎǎ [ƛƴƪμbŀǝƻƴŀƭ !ƭƭƛŀƴŎŜ ǘƻ 9ƴŘ IƻƳŜƭŜǎǎƴŜǎǎ  
пtǎȅŎƘƻƭƻƎƛŎŀƭƭȅ LƴŦƻǊƳŜŘ {ŜǊǾƛŎŜǎ ŦƻǊ IƻƳŜƭŜǎǎ tŜƻǇƭŜ - DƻƻŘ tǊŀŎǝŎŜ DǳƛŘŜ όнлмнύ 5ŜǇǘΦ ƻŦ /ƻƳƳǳƴƛǝŜǎ ŀƴŘ [ƻŎŀƭ DƻǾŜǊƴƳŜƴǘΦ  
ƘǧǇΥκκǇƛŜƭƛƴƪΦƴŜǘκ 
р/ǊŜŀǝƴƎ ŀ tǎȅŎƘƻƭƻƎƛŎŀƭƭȅ LƴŦƻǊƳŜŘ 9ƴǾƛǊƻƴƳŜƴǘ LƳǇƭŜƳŜƴǘŀǝƻƴ ŀƴŘ !ǎǎŜǎǎƳŜƴǘ όнлмрύΦ bƻ hƴŜ [ŜƊ hǳǘ  

tǎȅŎƘƻƭƻƎƛŎŀƭƭȅ LƴŦƻǊƳŜŘ 9ƴǾƛǊƻƴƳŜƴǘǎ όtL9ύ ŜŘǳŎŀǝƻƴ ŀƴŘ 
ŀŘƻǇǝƻƴ ōȅ wŀƛƴōƻǿ {ŜǊǾƛŎŜǎ ƻŎŎǳǊǊŜŘ ŦƻǊƳŀƭƭȅ ƛƴ нлмпΦ  Lƴ 
ŀ ǇǊƻƎǊŀƳ ŎŀƭƭŜŘ ¢ƘŜ ¢ǊŀƴǎŀǘƭŀƴǝŎ tǊŀŎǝŎŜ 9ȄŎƘŀƴƎŜΣ ǿƘƛŎƘ 
ǿŀǎ ŦǳƴŘŜŘ ōȅ ǘƘŜ hŀƪ CƻǳƴŘŀǝƻƴ ŀƴŘ ŘŜƭƛǾŜǊŜŘ ōȅ 
IƻƳŜƭŜǎǎ [ƛƴƪ ƛƴ 9ƴƎƭŀƴŘ ŀƴŘ ǘƘŜ bŀǝƻƴŀƭ !ƭƭƛŀƴŎŜ ǘƻ 9ƴŘ 
IƻƳŜƭŜǎǎƴŜǎǎ ƛƴ ǘƘŜ ¦{Σ ŜȄŎƘŀƴƎŜǎ ǘƻƻƪ ǇƭŀŎŜ ōŜǘǿŜŜƴ aŀȅ 
ŀƴŘ Wǳƭȅ нлмпΣ ǿƛǘƘ ǇŀǊǝŎƛǇŀƴǘǎ ǎǇŜƴŘƛƴƎ ǳǇ ǘƻ ǘǿƻ ǿŜŜƪǎ ƛƴ 
ǇƭŀŎŜƳŜƴǘ ǿƛǘƘ ǘƘŜƛǊ Ƙƻǎǘǎ ŀƴŘ ƻǘƘŜǊ ƭƻŎŀƭ ƻǊƎŀƴƛȊŀǝƻƴǎΦо  
!ǘ ǘƘƛǎ ŜȄŎƘŀƴƎŜΣ wŀƛƴōƻǿΩǎ 9ȄŜŎǳǝǾŜ 5ƛǊŜŎǘƻǊ 9ƭƛȊŀōŜǘƘ 
9ŀǎǘƭǳƴŘ όǘƘŜƴ 5ƛǊŜŎǘƻǊ ƻŦ tǊƻƎǊŀƳǎύ ǿŀǎ ƛƴǘǊƻŘǳŎŜŘ ǘƻ ǘƘŜ 
tL9 ŎƻƴŎŜǇǘΣ ǎǘŀǊǘŜŘ ōȅ wƻōƛƴ WƻƘƴǎƻƴ ŀƴŘ wŜȄ IŀƛƎƘ ŀǎ ŀƴ 
ŀŘǾŀƴŎŜŘ ǾŜǊǎƛƻƴ ƻŦ ǘƘŜǊŀǇŜǳǝŎ ŎƻƳƳǳƴƛǝŜǎΦ  ¢ƘŜ DƻƻŘ 
tǊŀŎǝŎŜ DǳƛŘŜп ǎǳƳƳŀǊƛȊŜǎ tL9 ŀǎ ŦƻƭƭƻǿǎΥ 

¢ƘŜ ǘǊŀǳƳŀ-ƛƴŦƻǊƳŜŘ ŀǇǇǊƻŀŎƘ ǘƻ ǎǳǇǇƻǊǝƴƎ 5± ǎǳǊǾƛǾƻǊǎ ŀƴŘ ǘƘŜƛǊ ŦŀƳƛƭƛŜǎ ƛǎ ƻƴŜ ŦǳƴŘŀƳŜƴǘŀƭ ŎƻƳǇƻƴŜƴǘ ƻŦ 

wŀƛƴōƻǿ {ŜǊǾƛŎŜǎΩ ǘǊŀƴǎŦƻǊƳŀǝƻƴΦ  ¢ƘŜ ƻǘƘŜǊ ƛǎ tǎȅŎƘƻƭƻƎƛŎŀƭƭȅ LƴŦƻǊƳŜŘ 9ƴǾƛǊƻƴƳŜƴǘǎ όtL9ύΣ ŘŜǎŎǊƛōŜŘ ōŜƭƻǿΦ 

Lǘ ƛǎ ǿƻǊǘƘ ƴƻǝƴƎ ǘƘŀǘΣ ŦƻƭƭƻǿƛƴƎ tL9Ωǎ ŀǧŜƴǝǾŜƴŜǎǎ ǘƻ ŀ 
ǘǊŀƴǎŦƻǊƳŜŘ ŜƴǾƛǊƻƴƳŜƴǘΣ wŀƛƴōƻǿ ǿƻǊƪŜŘ ƘŀǊŘ ǘƻ ƳŀƪŜ 
ŎƘŀƴƎŜǎ ƛƴ ƛǘǎ ǇƘȅǎƛŎŀƭ ǎǇŀŎŜ ŀƴŘ ǎƻŎƛƻŜƳƻǝƻƴŀƭ ŀǘƳƻǎǇƘŜǊŜΥ 

Å  ¢ƘŜ ŎƻƳƳǳƴƛǘȅ ōǳƛƭŘƛƴƎΣ ǿƘŜǊŜ ŀ ƳŀƧƻǊƛǘȅ ƻŦ ǎŜǊǾƛŎŜǎ ǘŀƪŜ 
ǇƭŀŎŜΣ ǿŀǎ ǊŜŦǳǊōƛǎƘŜŘ ƛƴ нлмрΦ 

Å Lƴ нлмрΣ wŀƛƴōƻǿ ŘŜŎƻǊŀǘŜŘ ƛǘǎ ŦŀŎƛƭƛǝŜǎ ǿƛǘƘ ŀǊǘ ŦǊƻƳ 
ǎǳǊǾƛǾƻǊǎΣ ǎǘŀũΣ ŀƴŘ ƭƻŎŀƭ ŀǊǝǎǘǎΦ Iŀƭƭǎ ŀƴŘ ƳŜŜǝƴƎ ǊƻƻƳǎ ǿŜǊŜ 
ǇŀƛƴǘŜŘ ǿƛǘƘ ǾƛōǊŀƴǘ ŎƻƭƻǊǎΦ {ƛƎƴŀƎŜ ǿŀǎ ƘǳƳŀƴƛȊŜŘ ŀƴŘ ǘƘŜ 
ŜƴƎŀƎŜƳŜƴǘ ŀǘ ǘƘŜ ǊŜŎŜǇǝƻƴ ŘŜǎƪ ōŜŎŀƳŜ ƳƻǊŜ ǿŜƭŎƻƳƛƴƎΦ 
{ǇŀŎŜǎ ŦƻǊ ǎƻŎƛŀƭƛȊƛƴƎ ǿŜǊŜ ƳŀŘŜ ƳƻǊŜ ŎƻƳŦƻǊǘŀōƭŜΦ wŀƛƴōƻǿ 
ǿŀǎ ƛƴǘŜƴǝƻƴŀƭ ŀōƻǳǘ ƳŀƪƛƴƎ ǿŀǊƳΣ ƘǳƳŀƴ ǎǇŀŎŜǎ ŦƻǊ ƻǘƘŜǊ 
ŀƎŜƴŎƛŜǎ ǘƻ ƳŜŜǘ ǿƛǘƘ wŀƛƴōƻǿ ǇŀǊǝŎƛǇŀƴǘǎΦ  

ɈThese elements help staϜ work more eϜectively with people who 
have complex and multiple needs, changing the way we 
understand and tackle the behavior that leads to homelessness in 
a measurable way.  The approach focuses strongly on relationship
-building to promote recovery and can be used by outreach and 
day center staϜ as well as hostel and shelter workers.ɉ 5 
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Creating a Welcoming Environment 

  ¢L/ ŦƻŎǳǎŜǎ Ƴŀƛƴƭȅ ƻƴ ǘƘŜ ǇǊŀŎǝǝƻƴŜǊΩǎ ƛƴǘŜǊŀŎǝƻƴǎ ǿƛǘƘ ǇŀǊǝŎƛǇŀƴǘǎΥ 

   ¦ǎƛƴƎ ōŀǎƛŎ ŎǳǎǘƻƳŜǊ ǎŜǊǾƛŎŜ ǎƪƛƭƭǎ 

    .ŜƛƴƎ ŎǳǊƛƻǳǎΣ ƻǇŜƴ ŀƴŘ ŜƴƎŀƎƛƴƎ  

    hōǎŜǊǾƛƴƎ ŦƻǊ ǎǘǊŜƴƎǘƘǎ ŀƴŘ ǎƻƭǳǝƻƴ-ǎŜŜƪƛƴƎ ǊŀǘƘŜǊ ǘƘŀƴ ŘŜŬŎƛǘǎ ŀƴŘ ǇǊƻōƭŜƳ ƛŘŜƴǝŬŎŀǝƻƴ 

 

  tL9 ŀŘŘǎ ŀƴ ƛƴǘŜƴǝƻƴŀƭ ŦƻŎǳǎ ƻƴ ǘƘŜ ǇƘȅǎƛŎŀƭ ŜƴǾƛǊƻƴƳŜƴǘΥ 

    hǇŜƴ ǎǇŀŎŜǎ ǘƘŀǘ ŀǊŜ ǿŜƭƭ-ƭƛǘ όǿƛǘƘ ƴŀǘǳǊŀƭ ƭƛƎƘǘ ǿƘŜǊŜ ǇƻǎǎƛōƭŜύ  

    vǳƛŜǘ ǎǇŀŎŜǎ ŦƻǊ ǊŜǎǘ ŀƴŘ ǊŜƅŜŎǝƻƴ 

    IŜƭǇŦǳƭ ǎƛƎƴŀƎŜ ŀƴŘ ŘƛǎǇƭŀȅǎ ǘƘŀǘ ŎŀǇǘǳǊŜ ŀ ŦŜŜƭƛƴƎ ƻŦ άƘǳƳŀƴ-ƴŜǎǎέ 

 

Reɳective Practice 

 wŜƅŜŎǝǾŜ ǇǊŀŎǝŎŜ ƳŀƪŜǎ ǎǇŀŎŜ ŀƴŘ ǝƳŜ ŦƻǊ ǎǳǇǇƻǊǘ ǎǘŀũ ǘƻ ōŜǧŜǊ ǳƴŘŜǊǎǘŀƴŘ Ƙƻǿ ǘƘŜȅ ŀǊŜ ŀũŜŎǘŜŘ ōȅ ǘƘŜ 

ǿƻǊƪ ǘƘŜȅ ŘƻΦ Lǘ ǘŀƪŜǎ ŀ ŎƭƻǎŜΣ ŦŀŎƛƭƛǘŀǘŜŘ ƭƻƻƪ ŀǘ ǎǳǊǾƛǾƻǊΩǎ ǊŜǎǇƻƴǎŜǎ ǘƻ ǘƘŜ ǘƘŜǊŀǇŜǳǝŎ ƳƻŘŜƭΣ ŀǎ ǿŜƭƭ ŀǎ Ƙƻǿ 

ǘƘŜ ƛƴǘŜǊŀŎǝƻƴǎ ŀũŜŎǘ ǎǘŀũΦ ¦ƴŘŜǊǎǘŀƴŘƛƴƎ ǿƘŀǘ ǿƻǊƪǎΣ ŀƴŘ ŘŜǾŜƭƻǇƛƴƎ ŀŘŘƛǝƻƴŀƭ ǎƻƭǳǝƻƴǎ ƛƴ ǎǘŀũ-

ǇŀǊǝŎƛǇŀƴǘ ƛƴǘŜǊŀŎǝƻƴ ƛǎ ŀƴ ƛƳǇƻǊǘŀƴǘΣ ǇǊŀŎǝŎŀƭ ǊŜǎǳƭǘ ƻŦ ǊŜƅŜŎǝǾŜ ǇǊŀŎǝŎŜΦ  ¢ƘŜ ŎƻƴǎƛǎǘŜƴŎȅ ǘƘŀǘ ƻŎŎǳǊǎ ƛƴ 

ǘƘŜǎŜ ƎǳƛŘŜŘ ǊŜƅŜŎǝƻƴǎ ƛǎ ǎƛƳƛƭŀǊ ŦƻǊ ōƻǘƘ ¢L/ ŀƴŘ tL9Φ 

 

Therapeutic Framework 

   hǊƎŀƴƛȊŀǝƻƴŀƭ ŎƘŀƴƎŜ ƛǎ ŎƘŀƭƭŜƴƎƛƴƎ ŦƻǊ ǎǘŀũΦ {ƻƳŜ Ƴŀȅ ŜƳōǊŀŎŜ ǘƘŜ ŎƘŀƴƎŜ ǿƘƛƭŜ ƻǘƘŜǊǎ Ƴŀȅ ƴŜŜŘ 

ǎǳǇǇƻǊǘ ǘƻ ǳƴŘŜǊǎǘŀƴŘ ŀƴŘ ƛƳǇƭŜƳŜƴǘ ǘƘŜ ŎƘŀƴƎŜΦ {ƻƳŜ ǎǘŀũ Ƴŀȅ ōŜ ǳƴŀōƭŜ ƻǊ ǳƴǿƛƭƭƛƴƎ ǘƻ ƳŀƪŜ ǘƘŜ ǎƘƛƊΦ  

.ƻǘƘ ¢L/ ŀƴŘ tL9 ŜȄǇŜŎǘ ŀƴŘ ŀŘŘǊŜǎǎ ǎǘŀũ ǊŜǎǇƻƴǎŜ ǘƻ ŎƘŀƴƎŜΦ 

   tǊƻǾƛŘƛƴƎ ŦǊƻƴǘ-ƭƛƴŜ ǎǘŀũ ǿƛǘƘ ƳƻǊŜ ǎǳǇǇƻǊǘǎ ƛƴ ǘƘŜ ŎƘŀƴƎŜ ǇǊƻŎŜǎǎΦ  !ƭƭ ǎǘŀũ ŀǊŜ ŀũŜŎǘŜŘ ōȅ ǘƘŜ ŎƘŀƴƎŜ 

ǇǊƻŎŜǎǎΣ ōǳǘ ŦǊƻƴǘ-ƭƛƴŜ ǎǘŀũ ŀǊŜ Ƴƻǎǘ ŀũŜŎǘŜŘ ŀƴŘ ŀǊŜ ƳƻǊŜ ǎǳǇǇƻǊǘŜŘ όŜΦƎΦΣ ƳƻǊŜ ǘǊŀƛƴƛƴƎΣ ƳƻǊŜ ŎƻŀŎƘƛƴƎ ŦƻǊ 

ƳŀƴŀƎŜǊǎ ŀƴŘ ŎƻǳƴǎŜƭƛƴƎύΦ  tǊƻǾƛŘƛƴƎ ǎǇŜŎƛŬŎ ǎǳǇǇƻǊǘǎ ŀǊŜ ŀ ǇŀǊǘ ƻŦ ōƻǘƘ ǘƘŜ ¢L/ ŀƴŘ tL9 ŀǇǇǊƻŀŎƘŜǎΦ 

   !ƭƭ ǎǘŀũ ǊŜŎŜƛǾŜ ǘǊŀƛƴƛƴƎ ŀƴŘ ǎǳǇǇƻǊǘΣ ƴƻǘ ƻƴƭȅ ǿƛǘƘ ǳƴŘŜǊǎǘŀƴŘƛƴƎ ǘƘŜ ŦǊŀƳŜǿƻǊƪǎ ōǳǘ ŀƭǎƻ ŜȄǇƭƛŎƛǘƭȅ ƻƴ 

ŎƻǇƛƴƎ ǿƛǘƘ ŎƘŀƴƎŜΦ  .ƻǘƘ ¢L/ ŀƴŘ tL9 ǊŜŎƻƎƴƛȊŜ ǘƘŜ ƴŜŜŘ ŦƻǊ ǘƘŜǎŜ ǘȅǇŜǎ ƻŦ ǘǊŀƛƴƛƴƎ ŀƴŘ ǎǳǇǇƻǊǘΤ ¢L/ Ƴŀȅ Ǝƻ 

ƻƴŜ ǎǘŜǇ ŦǳǊǘƘŜǊ ƛƴ ƛǘǎ ƛƴǎƛǎǘŜƴŎŜ ƻƴ ŎǳƭǝǾŀǝƴƎ ŀ ŎǳƭǘǳǊŜ ƻŦ ǿŜƭƭƴŜǎǎ ǿƘŜǊŜ ǎǘŀũ ŀǊŜ ŀǧǳƴŜŘ ǘƻ Ƙƻǿ ǘƘŜƛǊ ƻǿƴ 

ƘƛǎǘƻǊƛŜǎ ƻŦ ǘǊŀǳƳŀ ƴŜŜŘ ŀǧŜƴǝƻƴΣ ƛƴ ŀŘŘƛǝƻƴ ǘƻ ǘƘŜ ǎƛƎƴǎ ƻŦ ōǳǊƴƻǳǘΣ ǾƛŎŀǊƛƻǳǎ ǘǊŀǳƳŀΣ ŀƴŘ ǎŜŎƻƴŘŀǊȅ 

ǘǊŀǳƳŀǝŎ ǎǘǊŜǎǎΦ 

Both TϥC and PϥE share core elements 

which make them complementary approaches6 

/ƻƴǾŜǊǎŀǝƻƴǎ ǿƛǘƘ ŎǳǊǊŜƴǘ ǎǘŀũ ƳŀƪŜ ŀ ŎƭŜŀǊ ŎŀǎŜ ŦƻǊ wŀƛƴōƻǿ {ŜǊǾƛŎŜǎΩ ǘǊŀƴǎŦƻǊƳŀǝƻƴ ŦǊƻƳ ǇƻǿŜǊ ƻǾŜǊ ǘƻ ǇƻǿŜǊ 

ǿƛǘƘΣ ŜǾŜƴ ŀǎ ƛǘ ƛǎ ŀƭǎƻ ŎƭŜŀǊ ǘƘŀǘ ǘƘŜ ǘǊŀƴǎŦƻǊƳŀǝƻƴ ƛǎ ǎǝƭƭ ŀ ǿƻǊƪ ƛƴ ǇǊƻƎǊŜǎǎΦ  ! ǊŜŎŜƴǘ ŜǾŀƭǳŀǝƻƴ ōȅ ǘƘŜ bŀǝƻƴŀƭ 

/ŜƴǘŜǊ ƻƴ 5ƻƳŜǎǝŎ ±ƛƻƭŜƴŎŜΣ ¢ǊŀǳƳŀ ŀƴŘ aŜƴǘŀƭ IŜŀƭǘƘ ǇǊƻǾƛŘŜǎ ŀ ƳƻǊŜ ƻōƧŜŎǝǾŜ ȅŜǘ ǇƻǎƛǝǾŜ ŀǎǎŜǎǎƳŜƴǘ ƻŦ 

wŀƛƴōƻǿΩǎ ǇǊƻƎǊŜǎǎ ƻǾŜǊ ǘƘŜ ƭŀǎǘ ŦŜǿ ȅŜŀǊǎΦ  ¢ƘŜ ǊŜǎǳƭǘǎ ƻŦ ǘƘƛǎ ŜǾŀƭǳŀǝƻƴ ŀǊŜ ŘŜǎŎǊƛōŜŘ ōǊƛŜƅȅ ƛƴ ǘƘŜ ƴŜȄǘ ǎŜŎǝƻƴ όǘƘŜ 

Ŧǳƭƭ ǊŜǇƻǊǘ ƛǎ ŀǾŀƛƭŀōƭŜ ŦǊƻƳ wŀƛƴōƻǿ {ŜǊǾƛŎŜǎ ƻǊ b/5±¢aIύΦ 

с¢ǊŀƴǎŀǘƭŀƴǝŎ tǊŀŎǝŎŜ 9ȄŎƘŀƴƎŜ όнлмпύΦ  IƻƳŜƭŜǎǎ [ƛƴƪμbŀǝƻƴŀƭ !ƭƭƛŀƴŎŜ ǘƻ 9ƴŘ IƻƳŜƭŜǎǎƴŜǎǎΣ ǇƎǎΦру-рфΦ  
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Description Summary of Findings Recommendations/ϥmplications 

¢ƘŜ bŀǝƻƴŀƭ /ŜƴǘŜǊ ƻƴ 5ƻƳŜǎǝŎ ±ƛƻƭŜƴŎŜΣ ¢ǊŀǳƳŀ ϧ aŜƴǘŀƭ IŜŀƭǘƘ Ŏƻ-ŘŜǎƛƎƴŜŘ ŀƴŘ ŎƻƴŘǳŎǘŜŘ ŀƴ ŜǾŀƭǳŀǝƻƴ ƻŦ 
wŀƛƴōƻǿΩǎ ǘǿƻ-ȅŜŀǊ ǘǊŀƴǎƛǝƻƴ ǘƻ ŀ ǘǊŀǳƳŀ-ƛƴŦƻǊƳŜŘ ǎƘŜƭǘŜǊ ǿƛǘƘ ǎǳǇǇƻǊǝǾŜ ǎŜǊǾƛŎŜǎ ŦƻǊ ǎǳǊǾƛǾƻǊǎ ƻŦ 5± ŀƴŘ ǘƘŜƛǊ 
ŦŀƳƛƭƛŜǎΦ  ¢ƘŜ ŜǾŀƭǳŀǝƻƴ ǿŀǎ ƳŀŘŜ ǇƻǎǎƛōƭŜ ōȅ ŦǳƴŘƛƴƎ ǊŜŎŜƛǾŜŘ ōȅ wŀƛƴōƻǿ {ŜǊǾƛŎŜǎΣ [ǘŘΦ ŦǊƻƳ ǘƘŜ .ƭǳŜ {ƘƛŜƭŘ !Ǝŀƛƴǎǘ 
±ƛƻƭŜƴŎŜ ƛƴƛǝŀǝǾŜ ƻŦ ǘƘŜ .ƭǳŜ {ƘƛŜƭŘ ƻŦ /ŀƭƛŦƻǊƴƛŀ CƻǳƴŘŀǝƻƴΦ  wŀƛƴōƻǿ {ŜǊǾƛŎŜǎ ŘŜŎƛŘŜŘ ǘƻ ƳŀƪŜ ǘƘƛǎ ǘǊŀƴǎƛǝƻƴ ŀǎ ƻƴŜ 
ƻŦ ǘƘŜ ŬǊǎǘ 5± ǎƘŜƭǘŜǊǎ ǘƻ ōŜŎƻƳŜ ǘǊŀǳƳŀ-ƛƴŦƻǊƳŜŘ ƻǊƎŀƴƛȊŀǝƻƴ-ǿƛŘŜΦ  Lǘ ǎƘƻǳƭŘ ōŜ ƴƻǘŜŘ ǘƘŀǘ wŀƛƴōƻǿ ƘŀŘ ǎƭƻǿƭȅ 
ōŜƎǳƴ ǘƻ ƳŀƪŜ ǘƘŜ ǘǊŀƴǎƛǝƻƴ ȅŜŀǊǎ ōŜŦƻǊŜΣ ōǳǘ ƛǘ ǿŀǎƴΩǘ ǳƴǝƭ нлмр ǘƘŀǘ ŦǳƴŘƛƴƎ ǿŀǎ ŀǾŀƛƭŀōƭŜ ǘƻ ōŜ ƳƻǊŜ ǎǘǊŀǘŜƎƛŎ ŀƴŘ 
ƛƴǘŜƴǝƻƴŀƭ ƛƴ ǘƘŜ ǘǊŀƴǎƛǝƻƴΣ ǘƻ ǎŜǘ-ǳǇ ǘƘŜ ǇǊŜ-Ǉƻǎǘ ŜǾŀƭǳŀǝƻƴΣ ŀƴŘ ǘƻ ŘƻŎǳƳŜƴǘ ǘƘŜ ǇǊƻŎŜǎǎΦ  

The evaluation had three essential components: 

 [ƛǎǘŜƴƛƴƎ ǎŜǎǎƛƻƴǎ ǿƛǘƘ ǎǘŀũΣ ōŜŦƻǊŜ ŀƴŘ ŀƊŜǊ ǘƘŜ ǎǳǊǾŜȅ ǇŜǊƛƻŘ 
 
 ¢ƘǊŜŜ ǇǊŜ-Ǉƻǎǘ ǎǳǊǾŜȅǎ όŀŘƳƛƴƛǎǘŜǊŜŘ ŀ ƭƛǧƭŜ ƳƻǊŜ ǘƘŀƴ ŀ ȅŜŀǊ ŀǇŀǊǘΤ ǎǘŀũ ǎǳǊǾŜȅǎ ŬǊǎǘΣ ŦƻƭƭƻǿŜŘ ōȅ ǇŀǊǝŎƛǇŀƴǘ 

ǎǳǊǾŜȅǎύΥ  

 ¢ƘŜ ¢ǊŀǳƳŀ-LƴŦƻǊƳŜŘ /ŀǇŀŎƛǝŜǎ !ǎǎŜǎǎƳŜƴǘ όŎƻƳǇƭŜǘŜŘ ōȅ ŀƭƭ ǎǘŀũΣ ŀǎǎŜǎǎŜǎ ǘƘŜ ƻǊƎŀƴƛȊŀǝƻƴ ŀǎ ŀ ¢L/ 
ƻǊƎŀƴƛȊŀǝƻƴύ 
  ¢ƘŜ ¢ǊŀǳƳŀ-LƴŦƻǊƳŜŘ tǊŀŎǝŎŜ {ǳǊǾŜȅ όŎƻƳǇƭŜǘŜŘ ōȅ ŀƭƭ ǎǘŀũΣ ǿƛǘƘ ǎƻƳŜ ŀŘŘƛǝƻƴŀƭ ǉǳŜǎǝƻƴǎ ƻƴƭȅ ŀƴǎǿŜǊŜŘ ōȅ 

ǎǳǇŜǊǾƛǎƻǊǎΤ ŀǎǎŜǎǎŜǎ ǘƘŜ ǇǊŀŎǝǝƻƴŜǊ ŎƘŀƴƎŜǎ ƛƴ ¢L/ ƛƳǇƭŜƳŜƴǘŀǝƻƴύ  

  ¢ƘŜ ¢ǊŀǳƳŀ-LƴŦƻǊƳŜŘ hǳǘŎƻƳŜǎ {ǳǊǾŜȅ όŀǎǎŜǎǎŜǎ ǇŀǊǝŎƛǇŀƴǘ ŜȄǇŜǊƛŜƴŎŜ ƻŦ ¢L/ ǇǊŀŎǝŎŜǎύ 
 
 !ǎǎŜǎǎƳŜƴǘ ƻŦ ǘǊŀƛƴƛƴƎǎ ŀōƻǳǘ ǘǊŀǳƳŀ-ƛƴŦƻǊƳŜŘ ǇǊŀŎǝŎŜ ǇǊƻǾƛŘŜŘ ōȅ ! ¢ƘƻǳǎŀƴŘ Wƻȅǎ 

1. wŀƛƴōƻǿ {ŜǊǾƛŎŜǎ ǿƛƭƭ ƛƳǇƭŜƳŜƴǘ ŎƘŀƴƎŜǎ ŎƻƴǎƛǎǘŜƴǘ ǿƛǘƘ ŀ ǘǊŀǳƳŀ-ƛƴŦƻǊƳŜŘ ƻǊƎŀƴƛȊŀǝƻƴŀƭ ŀǇǇǊƻŀŎƘΦ 
 

2. wŀƛƴōƻǿ ǎǘŀũ ǿƛƭƭ ƘŀǾŜ ƛƴŎǊŜŀǎŜŘ ǳƴŘŜǊǎǘŀƴŘƛƴƎ ƻŦ Ƙƻǿ ǘǊŀǳƳŀ ŀũŜŎǘǎ ƛƴŘƛǾƛŘǳŀƭǎ ŀƴŘ ŦŀƳƛƭƛŜǎΣ ŀƴŘ ǿƛƭƭ ōŜ ŀōƭŜ ǘƻ 
ŎƻƴǎƛǎǘŜƴǘƭȅ ƛƳǇƭŜƳŜƴǘ ǘǊŀǳƳŀ-ƛƴŦƻǊƳŜŘ ŀƴŘκƻǊ ǘǊŀǳƳŀ-ǎǇŜŎƛŬŎ ƛƴǘŜǊǾŜƴǝƻƴǎ ƛƴ ǘƘŜƛǊ Řŀƛƭȅ ǿƻǊƪΦ 
 

3. {ǳǊǾƛǾƻǊǎ ǿƘƻ ŀŎŎŜǎǎ wŀƛƴōƻǿ {ŜǊǾƛŎŜǎ ǿƛƭƭ ƘŀǾŜ ŜƴƘŀƴŎŜŘ ǿŜƭƭōŜƛƴƎ ŀƴŘ ǎŜǊǾƛŎŜ ǎŀǝǎŦŀŎǝƻƴΦ 
 

4. wŀƛƴōƻǿ {ŜǊǾƛŎŜǎ ǿƛƭƭ ōŜ ŀōƭŜ ǘƻ ǎƘŀǊŜ ƻǳǘŎƻƳŜǎ ŀƴŘ ƭŜǎǎƻƴǎ ƭŜŀǊƴŜŘ ǘƻ ŎƻƴǘǊƛōǳǘŜ ǘƻ ŜǎǘŀōƭƛǎƘƳŜƴǘ ƻŦ ŀ ǎǘŀǘŜǿƛŘŜ 
ƳƻŘŜƭ ŦƻǊ ǿƻǊƪƛƴƎ ǿƛǘƘ ǎǳǊǾƛǾƻǊǎ ƻŦ ŘƻƳŜǎǝŎ ǾƛƻƭŜƴŎŜ ŀƴŘ ǘƘŜƛǊ ŎƘƛƭŘǊŜƴΦ 

The evaluation had four projected outcomes that served as the basis for the evaluation: 
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Summary of Evaluation Results7 

тwŀƛƴōƻǿΩǎ WƻǳǊƴŜȅ ǘƻ .ŜŎƻƳƛƴƎ ¢ǊŀǳƳŀ LƴŦƻǊƳŜŘΣ wŀƛƴōƻǿ {ŜǊǾƛŎŜǎΣ LƴŎΦ ! ǊŜǇƻǊǘ ǇǊŜǇŀǊŜŘ ōȅ bŀǝƻƴŀƭ /ŜƴǘŜǊ ƻƴ 5ƻƳŜǎǝŎ 
±ƛƻƭŜƴŎŜΣ ¢ǊŀǳƳŀ ϧ aŜƴǘŀƭ IŜŀƭǘƘ όнлмуύΦ 

Evaluation Components Brief Description of Results 

Listening Sessions with StaϜ Lƴƛǝŀƭ /ƻƴǾŜǊǎŀǝƻƴǎ 
Ҍ ƛƴŎǊŜŀǎŜŘ ǳƴŘŜǊǎǘŀƴŘƛƴƎ ƻŦ ǎǘŀũ ŀƴŘ ǇŀǊǝŎƛǇŀƴǘǎ 
Ҍ ǊŜƅŜŎǝǾŜ ǇǊŀŎǝŎŜ ƛƳǇǊƻǾŜǎ ƭƛǎǘŜƴƛƴƎ ǎƪƛƭƭǎ 
Ҍ ƘƻǇŜ ǊŜΥ ǘǊǳǎǘ-ōǳƛƭŘƛƴƎΣ ŎƘƻƛŎŜ ϧ ŜƳǇƻǿŜǊƳŜƴǘ ƛƴ ǘƘŜƛǊ ǿƻǊƪ ǿƛǘƘ ǇŀǊǝŎƛǇŀƴǘǎΣ ŀƴŘ 
ƛƴŎǊŜŀǎŜŘ ŜƳǇŀǘƘȅ 
Ҍ ŀƴǝŎƛǇŀǘŜ ǊŜƭŜŀǎŜ ŦǊƻƳ ǇǊŜǎǎǳǊŜ ƻŦ ōŜƛƴƎ ŀƴ άŜƴŦƻǊŎŜǊέ 
Ҍ ƛƴŎǊŜŀǎŜŘ ǎǘŀũ ǎǳǇǇƻǊǘǎ 
- ƛƴǎŜŎǳǊƛǘȅ ŀōƻǳǘ Ƨƻō ǎǘŀōƛƭƛǘȅ 
- ǊŜŘǳŎǝƻƴ ƻŦ ǊǳƭŜǎ ŎƻǳƭŘ ƭŜŀŘ ǘƻ άŀƴȅǘƘƛƴƎ ƎƻŜǎέ 
- ǊŜŘǳŎŜŘ ǇŀǊǝŎƛǇŀƴǘ ŀŎŎƻǳƴǘŀōƛƭƛǘȅ 
- ƳǳŎƘ ƳƻǊŜ ŀƴŘ ƳƻǊŜ ŘƛŶŎǳƭǘ ǿƻǊƪ ǘƘŀǘ ƻǘƘŜǊ ƻǊƎǎ ǿƻƴΩǘ Řƻ 

 
9ƴŘƛƴƎ /ƻƴǾŜǊǎŀǝƻƴǎ  
Ҍ bŜǿ ŜũƻǊǘǎ ǘƻ ƛƴŎǊŜŀǎŜ ƅŜȄƛōƛƭƛǘȅ ŀƴŘ ƻǇǝƻƴǎ ŦƻǊ ǇŀǊǝŎƛǇŀƴǘǎ 
Ҍ tŀǊǝŎƛǇŀƴǘǎ ŦŜŜƭ ǎŜŜƴΣ ƘŜŀǊŘ ŀƴŘ ǳƴŘŜǊǎǘƻƻŘ 
Ҍ LƳǇǊƻǾŜŘ ǊŜƭŀǝƻƴǎƘƛǇǎ ŀƳƻƴƎ ǎǘŀũΣ ŀƴŘ ōŜǘǿŜŜƴ ǎǘŀũ ŀƴŘ ǇŀǊǝŎƛǇŀƴǘǎ 
-  {ƻƳŜ ŎƘŀƭƭŜƴƎŜǎ ŦƻǊ ǎǘŀũΣ ƛƴŎƭǳŘƛƴƎ ōƻǳƴŘŀǊƛŜǎ ǿƛǘƘ ǇŀǊǝŎƛǇŀƴǘǎΤ ŎƻǇƛƴƎ ǿƛǘƘ ǎǘŀũ 
ǘǳǊƴƻǾŜǊΤ ŀƴŘ ŘƛŶŎǳƭǘȅ ǿƻǊƪƛƴƎ ǿƛǘƘ ƻǳǘǎƛŘŜ ŀƎŜƴŎƛŜǎ ǿƘƻ ŀǊŜ ƴƻǘ ǘǊŀǳƳŀ-ƛƴŦƻǊƳŜŘ 

Pre-Post Surveys 

bƛƴŜǘȅ ǇŜǊŎŜƴǘ ǊŜǎǇƻƴǎŜ ǊŀǘŜ ŀƳƻƴƎ ǎǘŀũΤ ǇǊŜ-ǎǳǊǾŜȅ ŘƻƴŜ ƛƴ CŜōǊǳŀǊȅ нлмсΤ Ǉƻǎǘ-ǎǳǊǾŜȅ ŘƻƴŜ ƛƴ aŀȅ нлмтΦ 

{ƛȄǘȅ-ǘƘǊŜŜ ǇŀǊǝŎƛǇŀƴǘ ǇǊŜ-ǎǳǊǾŜȅǎ ŘƻƴŜ ƛƴ !ǳƎǳǎǘ нлмсΤ тн Ǉƻǎǘ-ǎǳǊǾŜȅǎ ŘƻƴŜ ƛƴ hŎǘƻōŜǊ нлмтΦ 

bƻǘŜǿƻǊǘƘȅ ƛǎ ǘƘŜ ŦŀŎǘ ǘƘŀǘ wŀƛƴōƻǿ {ŜǊǾƛŎŜǎ ǿŀǎ ŀƭǊŜŀŘȅ ƛƴ ǘƘŜ ǇǊƻŎŜǎǎ ƻŦ ǘǊŀƴǎƛǝƻƴƛƴƎ ǘƻ ¢L/ ŀǘ ǘƘŜ ǝƳŜ ƻŦ ǘƘŜ ǇǊŜ-

ǎǳǊǾŜȅ όŀƴŘ Ƴŀƴȅ ǎƘƛƊǎ ǘƻǿŀǊŘ ǘǊŀǳƳŀ-ƛƴŦƻǊƳŜŘ ŎŀǊŜ ƘŀŘ ŀƭǊŜŀŘȅ ƻŎŎǳǊǊŜŘύΣ ǎƻ ƛǘ ƛǎ ǊŜŀǎƻƴŀōƭŜ ǘƻ ǎǳǊƳƛǎŜ ǘƘŀǘ ǘƘŜ 

ŎƘŀƴƎŜ ŦǊƻƳ ǇǊŜ- ǘƻ Ǉƻǎǘ-ǎǳǊǾŜȅ ǿƻǳƭŘ ƘŀǾŜ ōŜŜƴ ƎǊŜŀǘŜǊ ƘŀŘ ŀ ǘǊǳŜ ōŀǎŜƭƛƴŜ ōŜŜƴ ƳŜŀǎǳǊŜŘΦ  bƻƴŜǘƘŜƭŜǎǎΣ 

ŀǇǇǊŜŎƛŀōƭŜ ŎƘŀƴƎŜ ŦǊƻƳ ǝƳŜ ƻƴŜ ǘƻ ǝƳŜ ǘǿƻ ǿŀǎ ŘŜƳƻƴǎǘǊŀǘŜŘ ƛƴ ǘƘǊŜŜ ŎƻƳǇƻƴŜƴǘǎΥ ŎŀǇŀŎƛǝŜǎ ŀǎǎŜǎǎƳŜƴǘΣ 

ǇǊŀŎǝŎŜ ǎǳǊǾŜȅΣ ǇŀǊǝŎƛǇŀƴǘ ƻǳǘŎƻƳŜǎ ǎǳǊǾŜȅΦ  !ƭǎƻΣ ǘƘŜ ! ¢ƘƻǳǎŀƴŘ Wƻȅǎ ǘǊŀƛƴƛƴƎǎ ǿŜǊŜ ǿŜƭƭ-ǊŜŎŜƛǾŜŘ ŀƴŘ ƘŜƭǇŦǳƭ ŦƻǊ 

ǎǘŀũΦ  .ǊƛŜŦ ŘŜǎŎǊƛǇǝƻƴǎ ƻŦ ǘƘŜǎŜ ŀǊŜŀǎ ŀǊŜ ŘŜƭƛƴŜŀǘŜŘ ƛƴ ǘƘŜ ŦƻƭƭƻǿƛƴƎ ǘŀōƭŜΥ 
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