Appendix D

RENEW INITIATIVE

Preliminary Work Plan

(Scope of Work)

Instructions: 

Applicants must submit a Preliminary Work Plan as part of their grant proposal.  Please note that within 30 days of Applicant’s start date, Agencies receiving funding will be required to create a more detailed Work Plan for the 1st year of the project period.  Agencies will update the Work Plan at the beginning of the 2nd year of the project period and/or when requested; this will constitute the Applicant’s Scope of Work for the initiative.

Complete the Preliminary Work Plan as follows.  Please include the anticipated date each Strategy will be completed, i.e. when a policy will be adopted, and if possible, when an adopted policy will be implemented.  The CDC strongly encourages implementation of adopted policies, system and environmental change during the two-year grant period, if at all possible. For each strategy you have selected from the Menu of Strategies, identify the key activities the initiative will conduct to achieve the strategy.  You are not required to include a comprehensive, detailed list of activities; rather, your completed Preliminary Work Plan should include the major steps you will implement. The second column provides a space to specify a completion date for each key activity. The final column is for identifying which partner (organization or individual) will take the lead in ensuring the completion of each key activity in the work plan. The number of strategies and key activities in the template is for illustrative purpose only. You can insert sections/rows to add more strategies or key activities as needed. This template is intended to serve only as a guide; therefore, the number of strategies and key activities should be appropriate for and aligned with the proposed initiative. 

A Word version of this template is available on www. publichealth.lacounty.gov/chronic. If you have trouble with the formatting of this template, you may develop your own using the same format (headings, titles, rows).  Please delete these instructions and examples and include only your Preliminary Work Plan when submitting your grant proposal.  Please insert the name of your own initiative and organization in the Header (Under View/Header Footer)

Definitions:

Strategy:  From the Menu of Strategies provided, identify the strategies the partnership will achieve as a result of the initiative.

Key Activity:  An important action or step the initiative will implement to make progress toward completing a strategy from the Menu of Strategies.
Required Key Activities:
The following must be included as key activities in your Work Plan.  Applicants should not simply cut and paste these into their Preliminary Work Plan but rather apply these to the specific strategy in question.  Applicants should determine the appropriate order of key activities and are encouraged to add additional key activities where relevant. 

Preparation

· Hire initiative coordinator and key staff

· Secure a city council resolution (or school district/County equivalent) within 6-8 weeks of notification by DPH of funding that commits to: i) Allocating City staff to work on this initiative; and; ii) The timeline and policy change deliverables in the initiative contract

· In conjunction with DPH staff, develop a year-long action plan with detailed steps for policy/system/environmental change adoption and implementation 

· Develop promotional materials, including health data, to educate policy makers, city officials, and community leaders

· Gather baseline data and identify process for measuring progress toward goals (surveys, bike/pedestrian counts etc)

Organize Support Within City/County/School District for Policy Change

· Hold one-on-one meetings with elected officials from jurisdiction, e.g. City Council members and key jurisdiction staff

· Make presentations to City Council and relevant Commissions

· Form a task force or committee comprised of key city staff from all internal City departments to identify key steps and guide process of policy passage and implementation of the policy, systems or environmental change.

Seek Community Input and Build Support Among Community Stakeholders for Policy Change

· Conduct community engagement (focus groups, community meetings, walk audits, etc.) to seek input on the policy, systems or environmental change

· Hold one-one-one meetings with key leaders and make presentations to community organizations to raise awareness about policy initiative and enlist their support

· Form a local task force or coalition of community stakeholders to give input into and advocate for new policy (either run by the local jurisdiction or run by a community partner)

· Obtain coverage in local media

Develop Policy Proposal and Secure Adoption

· Leverage expertise of other jurisdictions working to pass similar policies by participating in DPH Learning Network meetings and by reviewing policies of other jurisdictions to identify best practices

· Develop policy language including plan for implementing policy once it has been approved

· Solicit input into policy language from supporters

· Seek and get approval of policy from appropriate decision-making body

Implement Policy

· Set up internal city/county/school district workgroup to implement policy
· Set up oversight committee comprised of community stakeholders to guide implementation of policy change
· Develop new action plan and timeline for policy implementation, including roles of key internal partners 
Examples: Note: These examples do not constitute a complete Preliminary Work Plan

Strategy 1: Improve access to physical activity by developing the Medina City Park Master Plan by July 2011.

· Activity 1: By June 2010, conduct two community outreach meetings to identify barriers to accessing the city’s parks, solicit community input into ways to address these barriers, and recruit community supporters for the Park Master Plan

· Activity 2: By July 2010, conduct pedestrian counts to establish a baseline measurement for the number of residents that are currently using the park

· Activity 3: By August 2010, hold one-on-one meetings with all six City Council members and make presentation to Council regarding proposed Park Master Plan

Strategy 2: Improve point of purchase/promotion by developing and installing signage for hiking trails at Medina Greenway Park by Dec. 2010.

· Activity 1: By August 2010, conduct community walk audit to determine park locations most in need of improved signage and get community input into preferred design for signs

· Activity 2: By October 2010, complete design of new signage for park with help from a graphic designer (using the technical assistance funding)

· Activity 3: By December 2010, install new park signage and hold ribbon-cutting ceremony

Strategy 3: Improve social support/services by working with Healthy Green Spaces to create the Medina City Walking Club by October 2010.

· Activity 1: By June 2010, recruit 10 local volunteers to lead regular community walks, train volunteers on best walking routes in the City, and establish schedule of walks.

· Activity 2: By September 2010, volunteers conduct outreach to local community organizations and neighborhoods to recruit community members to participate in the walking club.

· Activity 3: By October 2010, Medina City Walking Club holds a minimum of one walk per week.
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