PROMOTING HEALTH CARE ENGAGEMENT AMONG VULNERABLE TARGET POPULATIONS AT RISK FOR OR LIVING WITH HIV AND STDs,
RFP NO. 2015-003 REVISED APPENDIX D, REQUIRED FORMS - EXHIBIT 28 LOGIC MODEL INSTRUCTIONS AND TEMPLATE

Overview: A logic model is a one page summary which provides a visual depiction of the proposed program’s activities — supported by the organization’s resources or “inputs” — which will yield certain
“outputs” that will then yield in programmatic or health-related “outcomes”. Additional resources on logic models can be found at: http://www.uwex.edu/ces/pdande/evaluation/evallogicbiblio.html.

Components of a Logic Model

Instructions: Proposer must submit a completed Exhibit 28 for each proposed program. In responding to Exhibit 28, Proposer should use the instructions provided herein as a guide to create a logic model for each proposed

program.

Narrative Box Component: Proposer’s Narrative Box is limited to two (2) paragraphs only with context that further clarifies the conditions that the Proposer’s program will function in along with a broad description of how the proposed
program’s activities will lead to the outcomes listed in the model. Proposer's Narrative Box should: (1) indicate the target population (see RFP Paragraph 1.2.5 and 1.3.5, Categories of Service) and state the need for the proposed
program; (2) provide a brief description of the proposed program’s main goals and expected outcomes; 3) state one or more social determinants of health (see RFP Paragraph 1.2.2 and 1.3.2, Program Components, Social
Determinants of Health) that the proposed program will address; (4) state at least two resiliency and protective factors (see RFP Paragraph 1.2.2 and 1.3.2, Program Components, Promoting Resiliency and Protective Factors) that will

be promoted as part of the proposed program activities; and (5) mention previous work, published materials, or other evidence that support a rationale for the proposed program’s intended activities.

Organizational . Products from the
Resources R GBI (g Activities (Outputs)
(Inputs)

List all resources that List all the activities the List the direct products

the organization plans to
invest or utilize on the
proposed program
including: resources
from partnering
agencies and
collaborators; alternative
funding resources (as
listed in Appendix D,
Exhibit 29, Additional
Funding Sources);
available and proposed
staff; any equipment;
and any additional
resources planned to be
used to support the
program.

organization’s program
proposes to implement for,
or provide to and the target
population.

resulting from program
activities.

Outputs can be viewed as
activities redefined in
countable terms.

To develop the list of
outputs refer to the
Proposed Scope of Work —
Exhibit 27 of the proposal.

—>|

Immediate Outcomes
(Up to one year)

9

Intermediate Outcomes
(One to three years)

—>

Long Term Outcomes
(Three years or greater)

List the program’s expected
immediate outcomes.

Outcomes are the changes in
someone or something (other than
the program and its staff) that are
expected to happen as a result of the
program’s activities.

Short term outcomes - are
immediate effects of program
activities on individuals and typically
reflect changes in learning,
increased knowledge, awareness,
and/or skills.

List the program’s expected
intermediate outcomes.

Intermediate outcomes — are
changes in behaviors, practices, and
policies based on the actions
individuals and systems take as a
result of gained knowledge,
awareness, or skills.

List the program’s expected long
term outcomes.

Long term outcomes — are changes
to the conditions and systems based
on the effects from the intermediate
outcomes produced (i.e., the final
outcome of the program).
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