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JUMPP 
Los Angeles County

Joint/Shared-Use Moving People to Play

Today’s Agenda

 Welcome and Introductions

 JUMPP Overview Presentation

 JUMPP Website

 Workgroup Reports and Recruitment

 Announcements

 Wrap-Up and Next Steps
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JUMPP Overview Presentation

 History of JUMPP

 JUMPP’s purpose

 JUMPP’s organizational structure

 Joint/shared-use definitions

 JUMPP’s strategies and next steps

OVERVIEW
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JUMPP HISTORY

2009 – Task Force formed

2010 – Supported CPPW

2013 – Supported 
REACH Demo Project

2015 –
Rebranded

Interagency 
collaboration

JUMPP ACCOMPLISHMENTS - RENEW

Pasadena

LAUSD

ComptonEl Monte

ABC

LAUSD
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JUMPP ACCOMPLISHMENTS - REACH

LAUSD
Manchester ES

Audubon Bike Project

JUMPP ACCOMPLISHMENTS - 1422

LAUSD

Community School Park at
Berendo Middle
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NEW STRUCTURE

Co-
Chairs

Steering Committee

Task Force Workgroups

Operations        Communications         Funding

Get others 
involved

NEW VISION AND MISSION

 Vision

 All Los Angeles County youth and families have access to safe 
recreation space and opportunities that encourage active 
recreation.

 Mission

 Encourage community partnerships to activate safe spaces for 
families to play, learn, and be well in LA County.
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NEW GOALS

Convene partners

Develop/disseminate 
resources

Share successes

HOW JUMPP DEFINES JOINT/SHARED USE

 Any written or verbal 
agreement that allows for 
community (general public) 
access to new/existing 
spaces or facilities for 
physical activity

Joint/

Shared 
Use

MOU

Use of 
Facility

Space 
Lease

Joint 
Use

Verbal
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JOINT/SHARED-USE FOR HEALTH EQUITY
 Efforts to ensure all Angelenos have access to opportunities 

that enable them to lead healthy lives

Photo Source: http://www.maine.gov/dhhs/mecdc/health-equity/

BENEFITS TO JOINT/SHARED-USE

Increases 
Access to  
Physical 
Activity

Reduces 
Health 

Care Cost 

Increase 
School 

Attendance

Reduces 
Lost  

School 
District 
Revenue
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POLICY VS. AGREEMENTS

DEVELOPED 5-YEAR STRATEGIC PLAN

 Strategic Priority A
 Identify and develop resources to increase 

community access to and utilization of 
spaces and facilities for physical activity

 Strategic Priority B

 Communicate and disseminate joint use 
best practices, successes, and challenges

 Strategic Priority C

 Develop JUMPP organizational capacity and 
resources
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Strategic Plan

Priority Area A

Strategy 
1

Strategy 
2

Strategy 
3

Strategy 
4

Priority Area B

Strategy 
1

9 Action 
Steps

Strategy 
2

Strategy 
3

Strategy 
4

10 
Action 
Steps

Priority Area C

Strategy 
1

10 
Action 
Steps

Strategy 
2

Strategy 
3

Action Plan

5

Y
E
A
R
S

2

Y
E
A
R
S

TARGETED STRATEGIES FOR 
FIRST TWO YEARS (2015-2017)
 Priority Area B — Communicate and disseminate joint use 

best practices, successes, and challenges.

 Strategy 1 — Select a common language for joint use.

 Strategy 4 — Provide training to build capacity of community 
members, Task Force members, organizations and agencies to 
implement joint use policies and practices.

 Priority Area C — Develop JUMPP organizational capacity 
and resources

 Strategy 1 — Formalize JUMPP membership, operational structure 
and processes.  
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SUMMARY

 JUMPP Mission – Encourage community partnerships to activate 

safe spaces for families to play, learn, and be well in LA County

 Joint Use Definition – Any written or verbal agreement that 

allows community access to space for recreation

 Strategic Plan 2015-2020 – Three (3) priority areas selected 

to ensure adequate progression of JUMPP for next five years

 Action Plan 2015-2017 – From the priority areas, three (3) 

strategies targeted for completion within the first two years

HOW CAN YOU GET INVOLVED TO MAKE A 
DIFFERENCE?
 Community Member/Parent:

 Talk to your local school principal regarding getting access to your 
local school’s facilities

 School and School Districts:

 Talk to your local city parks and recreation department to explore 
joint/shared use partnership opportunities 

 Parks:

 Talk to your local school district, hospitals, and/or churches to 
explore joint/shared-use opportunities
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Presentation Questions 

JUMPP Website

Shared Use in LA County

 Resources

 Shared Use Finder

 Print documents

 Submit membership 
requests
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Workgroup Reports

23

Operations

Communications

Funding

Announcements and Discussion

24

PHIT Act

JUMPP 
Visibility

San Francisco 
Shared Schoolyard Project

JUMPP Success 
Stories
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Wrap up and Next steps

 Upcoming JUMPP meetings:

March 23, 2016 – Deputies Meeting

 June 2, 2016 – Annual Park Summit

 June 15, 2016 - Combined Steering 
Committee and Task Force Meeting

CONTACT

 Contact JUMPP at

CVSH@ph.lacounty.gov

(213) 351-7339 


