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MISSION

Encourage partnerships to activate 
safe spaces for families to play, 

learn, and be well in Los Angeles 
County.

BACKGROUND
The Los Angeles County Join Us in Moving People to Play (JUMPP) community 
coalition is a collaborative of park, health, school, faith, for-profit, and community-
based organizations. Administrative support for JUMMP is provided by the Los 
Angeles County Department of Public Health, Cardiovascular and School Health 
Program.

Physical activity is essential for maintaining overall health and well-being, offering 
a myriad of benefits for physical, mental, and emotional health. Engaging in 
regular physical activity has been linked to a reduced risk of chronic diseases 
such as obesity, heart disease, diabetes, and certain types of cancer. Moreover, 
physical activity plays a crucial role in promoting mental health by reducing 
stress, anxiety, and depression while improving mood and cognitive function. 

Shared use agreements are an important strategy to facilitate access to safe 
spaces for physical activity in built-out areas like Los Angeles County because 
they maximize the use of existing infrastructure, such as schools, parks, and 
community centers, to create opportunities for physical activity. By allowing 
community members to access these facilities outside of regular operating hours, 
shared use agreements ensure that individuals have equitable access to safe 
and welcoming spaces where they can engage in physical activity, regardless 
of their socioeconomic status or proximity to recreational amenities. This 
collaborative approach not only promotes physical activity but also fosters social 
cohesion and community engagement, ultimately contributing to improved health 
outcomes for residents of Los Angeles County.

JUMPP’s endeavors were guided by a meticulously crafted Strategic Plan 
spanning from 2015 to 2020. This comprehensive report encapsulates 
JUMPP’s accomplishments and insights gleaned throughout this timeframe, 
offering valuable reflections on its journey. Furthermore, it unveils insightful 
recommendations poised to chart the course for the Coalition’s next phase of 
growth and impact.

VISION

All Los Angeles County youth 
and families have access to safe 

recreation space and opportunities 
that encourage active recreation.
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JUMPP GOALS

1) Facilitate the development, implementation and 
monitoring of policies and practices to increase 
community access to spaces/facilities for physical 
activity and recreation.

2) Convene partners (community residents, community-
based organizations [CBO], government institutions) to 
foster collaboration, share successes and challenges, 
and advance shared-use policies and practices.

3) Communicate and disseminate shared use successes 
and challenges with community members and key 
stakeholders.

JUMPP acknowledged early on that the Coalition 
would need a strategic plan, a leadership 
structure, and action plan to achieve its goals. As 
such, JUMPP committed to:

• Strengthen JUMPP’s leadership by forming a 
Steering Committee to guide and steward the 
Coalition’s activities.

• Expand the Coalition to include more non-
traditional partners and reflect broader 
geographic diversity.

• Provide resources and training to build 
capacity among community members, 
Coalition members, organizations, and 
agencies to implement shared-use policies 
and practices.

• Energize diverse stakeholders to act on 
emerging shared use opportunities.
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JUMPP AD HOC 
WORKGROUPS

◊ SCHOOL ENGAGEMENT: 
increase willingness and internal 
motivation for school districts 
to engage in implementation of 
shared use policies and practices.

◊ LEGISLATIVE AGENDA: decrease 
concerns of shared use partners 
regarding indemnity and to show 
support for shared use policies at 
the County and State levels.

◊ PARK RX LOS ANGELES 
COUNTY INITIATIVE: increase 
community support for utilizing 
open/green spaces to promote 
health, including more use of parks.

SUMMARY OF STRATEGIC PLAN OUTCOMES
• The JUMPP Coalition became more flexible by forming three ad hoc 

workgroups under a pared down steering committee.
• The Steering Committee and the three ad hoc workgroups met regularly 

during 2018-2019. 
• CVSH continued to provide 

comprehensive administrative 
support to the Coalition in 
coordination with the Los 
Angeles County Department of 
Parks and Recreation (DPR). 

• DPR worked with the Chief 
Executive Office to add a joint 
use policy in the County’s State 
Legislative Agenda in 2018. 
The policy states: “Support 
proposals that prioritize joint-
use agreements with schools 
in park-poor communities or 
communities identified as 
high-need in the LA County 
Parks Needs Assessment to 
increase physical activity for 
youth and adults, and alleviate 
the liability of school districts 
and local government partners 
in relation to joint-use of school 
facilities for educational and 
cultural activities, and public 
recreation.”

• JUMPP addressed implementation challenges and shared innovations around 
shared use by: 

 ▷ Increasing willingness of prospective school sites to implement shared 
use by strategically building relationships with school district leadership.

 ▷ Decreasing concerns regarding cost, maintenance, and indemnification 
by analyzing legislative support for these partnerships.

 ▷ Increasing community support for shared use by engaging in 
initiatives like COMPAS and Park Rx Los Angeles County.

https://ceo.lacounty.gov/wp-content/uploads/2023/02/State-Leg-Agenda_2023_2024.pdf
https://ceo.lacounty.gov/wp-content/uploads/2023/02/State-Leg-Agenda_2023_2024.pdf
https://www.lanlt.org/pfp-compas
https://www.parkrxla.org/home
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The JUMPP Coalition’s focus evolved beyond its original goal of tallying the 
number of active shared use agreements across Los Angeles County. It shifted 
upstream, emphasizing system-level changes within park agencies and school 
districts to facilitate the development of shared use arrangements.

Unfortunately, during the first quarter of 2020, CVSH’s staff and many of its 
partners’ staff were redirected to assist with the local COVID-19 pandemic 
response, effectively pausing the Coalition’s work for the final year of 
the Strategic Plan period and the year following. In spite of this, JUMPP 
accomplished much, learned lessons and produced recommendations for future 
work to promote physical activity across LA County.

ACHIEVEMENTS, LESSONS LEARNED, AND 
RECOMMENDATIONS

STRATEGIC PLAN PRIORITY AREAS AND STRATEGIES

Strategic Priority A
Identify and develop resources to increase community access to 
and utilization of spaces and facilities for physical activity.

Identify, develop and make accessible shared use best 
practice models, policies and tools to support community 
engagement to advance shared use among communities 
with greatest need.

Develop tools to identify and prioritize communities with 
greatest need (e.g., park-poor, high chronic disease rates).

Scan Los Angeles for opportunities to integrate shared use 
into funded projects.

Develop a system for identifying and tracking new funding 
streams for shared use.

Strategy A.1

Strategy A.2

Strategy A.3

Strategy A.4
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 ▷ Published an easily accessible and 
searchable JUMPP landing page 
with sector-specific resources on the 
DPH website. Each webpage had 
relevant, sector-specific information 
and resources, including a fillable 
form to collect success stories. 
Sectors included: Community-Based 
Organizations, Schools, Cities & 
Parks, Health Care, and Faith.

 ▷ Developed and launched the Park 
Rx Los Angeles County initiative. 
Also developed a Strategic 
Framework to guide Park Rx; 
This framework was presented at 
the Park Rx Los Angeles County 
Summit in February 2020 (see 
“Appendix A” on page 20).

 ▷ Assisted DPR with the process 
of conducting the Parks Needs 
Assessment, including promoting 
and attending community 
meetings. Assisted with the 
collation of feedback from various 
participating organizations and the 
creation of the 2016 Parks Needs 
Assessment process. Helped with 
the dissemination of the 2016 Parks 
Needs Assessment report.

 ▷ In collaboration with the LA Promise 
Zone and the USC Sol Price School 
of Public Policy, co-produced the 
report Finding Park Space in the 
Los Angeles Promise Zone.

 ▷ Provided comments and input for 
the planning and development of 
Measure A grant guidelines.

Strategic Priority A
Achievements

http://publichealth.lacounty.gov/cardio/JUMPPFinal.htm
http://ph.lacounty.gov/cardio/JUMPP/JUMPPcbos.htm
http://ph.lacounty.gov/cardio/JUMPP/JUMPPcbos.htm
http://ph.lacounty.gov/cardio/JUMPP/JUMPPschools.htm
http://ph.lacounty.gov/cardio/JUMPP/JUMPPcitiesparks.htm
http://ph.lacounty.gov/cardio/JUMPP/JUMPPcitiesparks.htm
http://ph.lacounty.gov/cardio/JUMPP/JUMPPhealthcare.htm
http://ph.lacounty.gov/cardio/JUMPP/JUMPPfaithbased.htm
https://lacountyparkneeds.org/final-report/
https://lacountyparkneeds.org/final-report/
https://www.hudexchange.info/sites/onecpd/assets/File/Promise-Zones-Designee-Los-Angeles.pdf
https://www.hudexchange.info/sites/onecpd/assets/File/Promise-Zones-Designee-Los-Angeles.pdf
https://static1.squarespace.com/static/5715611ae707ebe76fcc2b25/t/57881d5503596e546ca03500/1468538247133/USC_Park+Access+in+LAPZ+Report.pdf
https://static1.squarespace.com/static/5715611ae707ebe76fcc2b25/t/57881d5503596e546ca03500/1468538247133/USC_Park+Access+in+LAPZ+Report.pdf
https://rposd.lacounty.gov/timeline/introducing-measure-a/
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1. Identifying and monitoring the status of individual shared use policies and 
agreements across Los Angeles County’s unincorporated areas and 88 
incorporated cities on an ongoing basis was not feasible due to JUMPP’s 
limited staffing and resources.

 ▷ Develop data sharing 
agreement(s) with city and 
County park agencies to track 
the number of joint and shared 
use agreements with schools and 
school districts. 

 ▷ Continue to provide a way for 
community-based organizations 
and other organizations 
participating in shared use to be 
able to share success stories with 
JUMPP via JUMPP website. 

 ▷ Actively promote the need to 
track shared use arrangements 
happening across the County via 
monthly emails and other forms of 
communication.

 ▷ Work with DPR and other partners 
to identify additional administrative 
support for JUMPP.

2. The uptake of written shared use policies and agreements remained low 
in Los Angeles County despite DPH’s previous, very successful efforts. 
To explore further, the Coalition conducted several interviews for quality 
improvement purposes with 10 key informants representing school districts 
and parks. 

 ▷ Interview findings suggest that shared use requires a strong willingness 
and strong working relationships between the concurring parties to be 
successful. More research and assessments should be conducted to better 
understand which factors build towards these two elements for shared 
use success. For example, political will or buy-in between the signatory 
parties may be key factors, which can be facilitated through strong partner 
relationships.

Recommendations

Recommendations

Strategic Priority A
Lessons Learned with Recommendations

 ▷ Forego a landscape analysis of shared use agreements in LA County due 
to the prohibitive cost. As an alternative, develop a common definition of 
“shared use agreement” and narrow the scope to targeted neighborhoods 
(e.g., park-poor, disproportionately low physical activity).
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 ▷ Although shared use happens in select cities across the County, it is not 
a Countywide practice. Additionally, school-based shared use is currently 
being implemented with varying degrees of success across Los Angeles 
County, but it is not yet a standard practice for schools. JUMPP should 
provide actionable data to inform community organizations and the 
County on how to make shared use a Countywide practice. 

3. JUMPP’s community engagement capacity was limited. As a result, few 
community residents ever engaged in JUMPP work.

 ▷ Moving forward, JUMPP should 
work with a larger cross-section 
of Coalition and community 
members and prioritize members 
with proven strong community 
engagement skills.

4. Grants/funding to support physical 
activity promotion from a policy 
and/or programmatic perspective 
was difficult to find. Grants and 
funding opportunities focused on 
improving active transportation or 
built environment infrastructure 
improvements were more prevalent.

 ▷ Partner with national physical activity networks, like Physical Activity 
Policy Research and Evaluation Network (PAPREN), to stay current 
with funding opportunities and to seek out guidance on how best to 
promote physical activity nationally and locally. JUMPP will need better 
data infrastructure and preliminary pilot data to be successful with future 
funding acquisition. Furthermore, JUMPP could maximize DPH staff’s 
access to grant databases.   

Recommendations

Recommendations

Strategic Priority A
Lessons Learned with Recommendations
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Strategic Priority B
Communicate and disseminate shared use best practices, 
successes, and challenges.

Strategy B.1

Create an awards program to highlight successful shared 
use efforts.

Provide training to building capacity of community members, 
Coalition members, organizations, and agencies to 
implement shared use policies and practices.

 ▷ JUMPP Coalition provided technical 
assistance to the City of Los Angeles 
Department of Recreation and Parks 
to launch plans to partner with the 
Los Angeles Unified School District, 
the second largest school district in 
the nation.

 ▷ JUMPP was cited in the article, 
“Active Spaces & Latino Kids 
Research: Shared-use Agreements” 
by Amelie Ramirez 

 ▷ JUMPP adopted the Change Lab 
Solutions’ definition of shared use. 

Select a common language for shared use.

Strategy B.2
Disseminate best practices/materials/toolkits that are 
most relevant to LA County to JUMPP membership and 
community, including schools.

Strategy B.3

Strategy B.4

Strategic Priority B
Achievements

 ▷ DPH staff should research grant opportunities on a regular basis and 
develop capacity to competitively apply for grants/contracts/other funding 
opportunities.

 ▷ The Coalition needs to make better use of existing tools, such as the 
Health Equity Tracker and the Community Health Profiles, to identify 
which geographic parts of LA County have the strongest need for physical 
activity promotion efforts.

https://salud-america.org/active-spaces-latino-kids-research-shared-use-agreements/
https://salud-america.org/active-spaces-latino-kids-research-shared-use-agreements/
https://www.changelabsolutions.org/healthy-neighborhoods/shared-use#:~:text=Shared%20use%20%E2%80%94%20also%20called%20joint,use%20by%20the%20broader%20community.
https://www.changelabsolutions.org/healthy-neighborhoods/shared-use#:~:text=Shared%20use%20%E2%80%94%20also%20called%20joint,use%20by%20the%20broader%20community.
https://healthequitytracker.org/
http://publichealth.lacounty.gov/ohae/cchp/healthProfilePDF.htm
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 ▷ JUMPP was invited to present on shared use at the national webinar for Safe 
Routes to School.

 ▷ JUMPP published a Physical Education Model Action Plan toolkit for school 
districts to assess their compliance with physical education laws, and 
to strengthen their district’s commitment to provide PE instruction (See 
“Appendix B .........................................23).

 ▷ JUMPP produced program and scientific abstracts that were accepted for 
presentation at the 2018 California Park and Recreation Conference and the 
2019 American Public Health Association (APHA).

• Increasing the uptake of Shared Use as a strategy to promote physical 
activity and well-being in Los Angeles County

• Identifying Key Facilitators and Barriers to Implementing a Parks 
Prescription Program in Los Angeles County

1. The JUMPP Coalition emphasized shared use efforts focused on physical 
activity. However, member organizations were interested in broader goals 
linked to shared use, like climate resilience and environmental sustainability. 
While the JUMPP Action Plan did include a goal, the development of an 
ambassador or champion program, as a milestone for 2015-2020, this was 
not accomplished.

 ▷ JUMPP should connect with 
local efforts around schoolyard 
greening, like the Los Angeles 
Living Schoolyards Coalition.

 ▷ Web analytics showed that 
JUMPP’s webpage was not 
being visited widely. Innovative 
communications strategies 
should be reseached to help 
increase traffic to the webpage. 

JUMPP could consider: 
 ▷ Developing a messaging plan 

with intentional strategies to 
drive traffic to the webpage.

 ▷ Including more current and 
relevant content for specific 
audiences (e.g., content tailored 
to community organizations or 
specific populations).

 ▷ Sharing messages, information, 
and events across various 
sectors in Los Angeles County, 
by utilizing DPH social media. 

2. Identifying methods to track the implementation of shared use models and 
best practices in Los Angeles County was difficult. Record keeping for the 
various versions of shared use is not uniformed and data sharing was limited. 
There were no toolkits found for tracking shared use. 

Recommendations

Strategic Priority B
Lessons Learned with Recommendations

https://saferoutespartnership.org/resources/webinar/best-practices-shared-use
https://apha.confex.com/apha/2019/meetingapp.cgi/Paper/447115
https://apha.confex.com/apha/2019/meetingapp.cgi/Paper/447115
https://apha.confex.com/apha/2019/meetingapp.cgi/Paper/438552
https://apha.confex.com/apha/2019/meetingapp.cgi/Paper/438552
https://www.lalivingschoolyards.org/
https://www.lalivingschoolyards.org/
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Strategy C.1

3. JUMPP did not develop a Los Angeles County specific Award Program during 
the 2015-2020 period. The Award Program was intended to be addressed 
during the 5th year of the strategic plan but was halted due to COVID-19 
response efforts. 

 ▷ Consider existing award programs (e.g., Green Ribbon Schools) 
that shared use partners can apply for to gain recognition. The U.S. 
Department of Education Green Ribbon Schools (ED-GRS) is a public 
engagement initiative structured as a federal recognition award for school 
sustainability.  

Strategic Priority C
Develop JUMPP organizational capacity and resources.

Strategy C.2

Strategy C.3

Recommendations

Strategic Priority B
Lessons Learned with Recommendations

Formalize JUMPP membership to be an inclusive and engaged group 
with an agreed upon structure and processes for communication and 
operation.

Ensure Coalition sustainability.

Evaluate JUMPP’s achievements and effectiveness.

Review of the following is 
recommended:

 ▷ The Trust for Public 
Land’s The Power of Land 
for People 2020-2025 
strategic plan section for 
schoolyards

 ▷ Community Schoolyards 
Projects

 ▷ JUMPP should reassess the most 
effective shared use evaluation 
measures and establish a method 
to track implementation of models 
of practice and best practices in Los 
Angeles County. This can include the 
development of a toolkit. 

Recommendations

https://www2.ed.gov/programs/green-ribbon-schools/index.html
https://www.tpl.org/wp-content/uploads/2022/07/Strategic_Plan_12.23.pdf
https://www.tpl.org/wp-content/uploads/2022/07/Strategic_Plan_12.23.pdf
https://www.tpl.org/wp-content/uploads/2022/07/Strategic_Plan_12.23.pdf
https://www.tpl.org/wp-content/uploads/2022/09/Community-Schoolyards-Projects-The-Trust-for-Public-Land_083121.pdf
https://www.tpl.org/wp-content/uploads/2022/09/Community-Schoolyards-Projects-The-Trust-for-Public-Land_083121.pdf
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 ▷ Key JUMPP Coalition partners from various sectors worked together on 
programs, policy and systems change efforts throughout 2015-2020 to 
increase the capacity and sustainability of the JUMPP Coalition. Examples 
include:

 ▷ The Coalition included 
representation from the 
following sectors: Community-
based organizations, for-profit 
organizations, schools, colleges and 
universities, cities & parks, health 
care, and faith-based.

 ▷ DPR staff worked with DPH 
staff to develop a flyer to gather 
support for contract renewal of 
the Walnut Nature Park, a joint 
venture between the DPR, former 
County of Los Angeles Supervisor 
Gloria Molina, and the Los Angeles 
Unified School District.  The JUMPP 
Coalition had the full support of the 
DPR Director (former co-chair of 
JUMPP) to pursue this endeavor.

 ▷ Members of the JUMPP Coalition 
(DPH and People for Parks) 
provided initial technical assistance 
to the City of Los Angeles 
Department of Recreation and 
Parks to encourage the continuation 
of negotiations of a memorandum of 
understanding that was eventually 
put in place at 4 elementary school 
locations for the sustainability of the 
Community School Parks program. 
The 4 locations were: 75th Street 
Elementary School, Cahuenga 
Elementary School, Harvard 
Elementary School, and Leo Politi 
Elementary School.

 ▷ The Los Nietos School District 
Superintendent supported 
JUMPP by providing space to 
convene meetings, binders, 
logoed stickers and lunch for 
coalition meetings. The Los 
Nietos Superintendent also 
actively participated in meetings 
with LACOE and spoke as a 
panelist at the California Park 
and Recreation Conference 
and the JUMPP Superintendent 
Symposium describing the school 
district’s involvement in JUMPP.

 ▷ JUMPP provided a letter of 
support to People for Parks to 
increase community support for 
the Community School Parks 
program. People for Parks was 
able to secure funding to form 
COMPAS, a community group 
actively promoting community 
school parks, shared use 
expansion, and community 
cohesion.

Strategic Priority C
Achievements
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1. The cost of maintaining shared use arrangements was a significant barrier 
for some community-based organizations to sustain shared use in their 
communities. Many of these arrangements relied on grant funding to keep 
facilities and spaces open. Once these grants ended, access to the campuses 
typically closed. 

 ▷ JUMPP should prioritize shared 
use opportunities between 
parties and entities that have 
the capacity to maintain and 
sustain agreements in the long 
term, while being able to carry 
out the negotiated terms related 
to property maintenance and 
liability.

 ▷ Simultaneously, JUMPP should 
reevaluate and build the capacity, 
to the extent feasible, of those 
community members and/or 
grassroots organizations that 
want to build resilience in their 
communities and create green, 
open schools.

Recommendations

Strategic Priority C
Lessons Learned with Recommendations

 ▷ Moving forward, JUMPP should highlight the other benefits of physical 
activity (e.g., emotional well-being, mental health, stress reduction, play 
equity, violence prevention, social isolation, etc.) in messaging.
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CONNECTING THE JUMPP STRATEGIC PLAN 
TO THE LOS ANGELES COUNTY DEPARTMENT 
OF PUBLIC HEALTH STRATEGIC PLAN
The JUMPP Strategic Plan contributed to meeting the objectives of the Los 
Angeles County Department of Public Health Strategic Plan (2013-2017), 
particularly the Safe and Healthy Community Environments and Health Equity 
priority areas:

JUMPP Safe and Healthy Community Environments Accomplishment:
In October 2018, JUMPP hosted the “School Superintendent Shared-use 
Symposium” to discuss ways in which schools and surrounding partners 
can work together to promote physical activity. The symposium included 
representatives from five school districts, public health, and philanthropy, with 
over 60 in attendance from schools, community-based organizations, park 
agencies and healthcare. Learn more.

Safe and Healthy Community Environments
Obj.1.1.c Implement policies and practices to improve nutrition 
and physical activity in schools and child-care settings.

Schools are an important partner in advancing shared use in Los Angeles 
County. A priority of the JUMPP Strategic Plan was to build the capacity of school 
stakeholders, governmental partners, community-based organizations, and 
community residents to adopt and implement shared-use policies and practices, 
primarily at school sites.

Health Equity
Obj.4.2.b Produce reports and policy briefs that highlight the social 
and environmental causes of health inequities, to inform and influence 
policymakers and other decision-makers outside the traditional health sector.

JUMPP Health Equity Accomplishment:
JUMPP developed the Park Rx LA County initiative to educate and engage 
the health care sector and City parks communities to promote a culture 
of health and well-being through equitable access to safe shared spaces. 
JUMPP hosted a Park Rx Summit in February 2020 and disseminated a 
Strategic Framework that highlights efforts to address disparities in health 
outcomes and access to physical activity opportunities.

http://ph.lacounty.gov/cardio/JUMPP/https://www.nrpa.org/parks-recreation-magazine/2019/july/fostering-health-and-wellness-through-shared-use-facilities/
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CONCLUSION

The JUMPP Coalition experienced many successes and learned valuable 
lessons over the 2015-2020 Strategic Plan. With our strong track record of 
convening, collaboration, and unwavering interest to see our shared goals 
achieved, we look forward to the journey ahead.

DPH will continue to provide administrative support to JUMPP and maintain the 
Coalition’s robust communication through our listserv. Moving forward, we intend 
to broaden the scope of JUMPP to include policy, systems, and environmental 
change strategies beyond shared use for physical activity promotion. Expanding 
the focus and strategies of the JUMPP Coalition has the potential to strengthen 
and further align with other cross-sectoral efforts to facilitate access to safe 
spaces for physical activity. Transitioning to a broader scope helps support the 
longevity of the coalition, especially as we introduce and promote a name change 
to Join Us in Moving People to Play.

The following table lists proposed focus areas based 
on the Centers for Disease Control and Prevention, 
Active People, Healthy Nation initiative—a national 
initiative to get 27 Million Americans more physically 
active with evidence-based strategies to increase 
physical activity by sector and settings. 
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ACKNOWLEDGMENTS

ACTIVE PEOPLE, HEALTHY 
NATION STRATEGIES 

TO INCREASE PHYSICAL 
ACTIVITY

PROPOSED JUMPP COALITION 
FOCUS AREA

Activity-friendly routes to 
everyday destinations

Active Transportation
Increase awareness of the connection 
between safe routes, complete streets 
policies, zoning, and comprehensive 
master plans to community health.

Access to places for 
physical activity

Shared-use 
Promote formal agreements between 
two or more partners to open indoor 
or outdoor spaces at schools for 
community use.

School and youth programs School health 
Support comprehensive physical 
education K-12 and assist schools/
school districts to implement CDC’s 
Whole School, Whole Community, 
Whole Child (WSCC) Model. 

Social and Individual 
supports

Park Rx Los Angeles County 
Encourage and enable healthcare 
providers to recommend parks during 
office visits.

Our sincere gratitude to all the members and affiliates of the JUMPP Coalition 
during the Strategic Plan years, 2015-2020. A special thank you to JUMPP 
Co-Chair, Dr. Mercy Santoro, Los Angeles County Department of Parks and 
Recreation, for your outstanding leadership in all the phases of this plan. 
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Thank you to the members of the JUMPP Steering Committee 2015-2020. Your 
amazing efforts guided the process to this successful culmination. Thank you to 
everyone who attended meetings and events, provided invaluable contributions 
and insights, shared resources, raised funds, collaborated, and supported with 
your in-kind throughout the Strategic Plan years. 

The following organizations participated with the JUMPP Coalition during 2015-
2020:

 ▷ 211 LA County
 ▷ A World Fit for Kids
 ▷ Alliance for a Healthier Generation
 ▷ AltaMed Health Services Corp
 ▷ American Heart Association
 ▷ Art Worx LA
 ▷ Brotherhood Crusade
 ▷ California State University of Northridge 

- 3 WINS Fitness
 ▷ Cedars-Sinai Medical Center
 ▷ Children and Nature Network 
 ▷ City of Baldwin Park
 ▷ City of La Mirada
 ▷ City of Los Angeles, Department of 

Recreation and Parks
 ▷ City of Pasadena, Human Services & 

Recreation
 ▷ City of San Dimas
 ▷ Community Health Councils (Rising 

Communities)
 ▷ First 5 LA
 ▷ IDEATE California
 ▷ Institute for Local Government
 ▷ Kaiser Permanente
 ▷ Ketchum YMCA
 ▷ L.A. Health Plan
 ▷ LA 2028 
 ▷ LA County 211
 ▷ LA Mayor’s Office: LA Promise Zone
 ▷ LA County Department of Health 

Services
 ▷ LA County Department of Mental Health
 ▷ LA County Department of Parks and 

Recreation

 ▷ LA County Department of Public Health
 ▷ LA County Office of Education
 ▷ Los Angeles Unified School District
 ▷ Los Nietos School District
 ▷ Member, Citizen’s Bond Oversight 

Committee
 ▷ National Park Service
 ▷ Occidental College, Urban & 

Environmental Policy Institute
 ▷ Office of Supervisor Mark Ridley-Thomas
 ▷ Pasadena Unified School District
 ▷ People for Parks - Los Angeles 

Neighborhood Land Trust
 ▷ PlayWorks
 ▷ Prevention Institute
 ▷ Providence Health & Services
 ▷ PTSA Tenth District
 ▷ Safe Routes to School National 

Partnership
 ▷ Samuels Center for Public Health 

Research & Evaluation
 ▷ State Bond Oversight Committee
 ▷ The California Endowment
 ▷ The City Project
 ▷ The LA Trust for Children’s Health
 ▷ The Wellness Center/LAC-USC
 ▷ The Wilderness Society
 ▷ Trojan Swim Club
 ▷ U.S. Department of Housing and Urban 

Development
 ▷ University of California, Los Angeles
 ▷ University of Southern California
 ▷ Up 2 Us Sports
 ▷ Youth Policy Institute
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Park Rx Los Angeles County Initiative Strategic Framework
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An initiative of the Los Angeles County Joint/Shared Use Moving People to Play Coalition 
 
 

 

Park Rx Los Angeles County Strategic Framework

Our Vision
Parks in Los Angeles County are safe, joyful spaces where people from all walks of life connect with 
community and nature to experience healing.

Our Mission
The Park Rx LA County partnership educates and engages the community to promote health and well-being 
through equitable access to safe shared spaces.

Our Goals
1. Engage community members, community leaders, health care providers, community-based organizations, 

subject matter experts, and public space managers to participate in Park Rx LA County and support the 
development of programs and prescriptions that reflect community needs and desires 

 
Element A: Identify and prioritize outreach to community members, community leaders, medical 
providers, and park managers  

1: Develop DHS Park Rx training curriculum for health care providers 
2: Develop and implement selection criteria for prioritized communities  
3: Meet with key stakeholders and host information meetings to build an inventory of 
community leaders and community-based organizations 
 

Element B: Engage and support community-based organizations and other subject matter experts to 
deliver programming and connect with public space managers 

1: Seek community input about desired programming  
2: Respond to community input in seeking subject matter experts to provide programming 
3: Produce a catalogue of programs available  
 

Element C: Assess needs and establish ongoing means of communication with community members  
1: Determine efficient means for ongoing communication between community members, 
healthcare professionals, and program providers.  
2: Conduct needs assessments for communities, healthcare systems, and open space 
managers 

 
2. Activate park spaces with a range of activities aimed at improving mental and physical wellbeing, inspiring a 

culture of health   
 

Element A: Identify best practices for building community cohesion  
1: Catalyze the building of partnerships between open space, community members, and 
program providers  
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2: Use the engagement work in Goal 1 to gain input and perspective about the community 
desires for fun and inclusive activities   
 

Element B: Motivate healthcare providers to regularly prescribe parks as a vital part of promoting 
patient mental and physical wellbeing 

1: Identify provider champions to promote Park Rx 
2: Identify barriers to physician to physician implementation and utilization of park 
prescriptions 
3: Develop a web-based platform that seamlessly integrates with current workflows 
4: Study showing efficacy 

 
Element C:  Create awareness of practices that promote mental and physical wellbeing  

1: Develop awareness campaigns on health and wellness and create a community 
understanding of park programming and amenities available and how to use them  
2: Survey existing promotional materials   

 
Element D: Adopt and adapt materials to be relevant and appropriate for prioritized communities  

1: Seek to partner with communication experts  
2: Develop a working group for communications and outreach 
3: Launch a communication campaign that uses culturally relevant and strategic 
communication methods 

 
3. Advocate for policies and programs that create equitable access to parks and open space to achieve health 

equity 
 

Element A: Advocate for equitable access to parks and open space 
1: Promote the prioritization of funding to park poor and income poor communities 
(Example: monitoring implementation of Measure A and Prop 68 funds) 
2: Increase awareness and participation in other planning efforts (multi-benefit green 
infrastructure projects, transportation, etc.) and seek to leverage those efforts that are in 
alignment with Park Rx LA 

 
Element B: Identify and advocate for policies that support Park Rx implementation 

1: Conduct literature review and case studies to explore potential policy options  
2: Identify barriers to reimbursement for physicians in the Park Rx LA program 
3: Encourage the implementation of Park Rx LA as part of the standard clinical encounter at 
the organizational level 

 
Element C: Leverage Park Rx voices to support park access and development by highlighting the 
individual and public health benefits of parks 
 1: Support JUMPP to green schools and create shared use  

opportunities 
2: Work with coalitions like Our Parks  

 
4. Sustain and build capacity of Park Rx LA County through healthy partnerships, community involvement, and 

resource development 
 



22JUMPP Strategic Plan 2015-2020 Final Report

3 
 

 

Element A: Develop a monitoring program to identify successes and failures to adapt program as 
needed  

1: Gather, analyze, and make publicly available necessary data 
2: Design and implement an ongoing evaluation process to assess the impact and 
effectiveness of Park Rx LA 

 
Element B: Actively seek funding to support web platform development and maintenance, pilot 
programs, and monitoring/data collection 
 1: Develop a working group focused on long- and short-term funding 

strategies 
2: Explore possibility of getting insurance payers involved 

 
Element C: Nurture ongoing relationships between Park Rx contributing partners to ensure their 
continued participation 
 1: Schedule regular meeting times by geography 
 2: Develop recognition program 

The Core Planning Team...
Park Rx Los Angeles County is an initiative of the Los Angeles County Joint/Shared Use Moving People to Play 
(JUMPP) Coalition. The core planning team for this initiative includes:

• Los Angeles County Department of Public Health

• Los Angeles County Department of Parks and Recreation

• National Park Service: Rivers, Trails, and Conservation Assistance Program

• The City Project 

• The Wilderness Society

• UCLA Preventive Medicine Residency

Proposed Workgroup Descriptions
Activities will be accomplished by working across workgroups

Park Programming
Develops strategies to fill gaps in park programs, ensuring park programs support Park Rx LA County.

Clinical
Develops protocols for Park Rx LA County implementation in clinical practices.

Technology
Addresses the technology needs of the Park Rx LA County initiative, including an online system for park 
agencies to populate with data, and for practitioners to access to make prescriptions for patients.

Education and Advocacy
Develops educational resources for all audiences (partners, parks, practitioners, and patients). 
Advocates and builds awareness of right to health for all through park access and program availability.
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Appendix B
California Physical Education Program Self-Assessment 
Checklist
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