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Disclosures

1

There is no commercial support for today’s webinar.

Neither the speakers nor planners for today’s 
webinar have disclosed any financial interests related 

to the content of the meeting.

This presentation is meant only for educational 
purposes and is off the record.  The information is 

current as of today: 9/22/2023



COVID-19 Vaccines
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LAC data



Most hospitalized adults have underlying conditions
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Disease severity higher than seen with flu
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Most hospitalizations occur in people who are not up to date
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COVID deaths are highest in individuals >65 years of age
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Summary of COVID disease

• COVID-19 burden is currently lower than at previous points in the pandemic, 
however the absolute number of hospitalizations and deaths is still high

• Although hospitalization rates are currently low in some age groups
– Hospitalizations rising in Los Angeles County
– Hospitalizations likely to rise this winter

• Older adults have the highest COVID-19-associated hospitalization rates, ICU 
admissions and death

• High proportions of underlying conditions may put certain groups at increased risk 
for severe outcomes due to COVID-19



Vaccine Effectiveness
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Summary of Vaccine Effectiveness

• Vaccine effectiveness wanes against hospitalization and ED/UC
– More sustained protection against critical illness

• Vaccine effectiveness lower in those with immunocompromising conditions
– Treatment should be considered if these individuals are infected



New vaccine products:  
Available preclinical and 
clinical data
• Moderna clinical trial data 

– Randomized 101 patients to monovalent XBB.1.5 
containing dose or bivalent BA.4/5 + XBB.1.5 containing 
dose

– Patients demonstrated an increase in neutralizing 
antibodies, with similar levels of neutralization across 
several XBB sub-variants (including BA.2.86 and EG.5)

– Reported reactogenicity was similar to or lower than that 
reported from previous doses 

• Novavax – Preclinical data 
– Macaques boosted with XBB.1.5 demonstrated increased 

neutralizing response across several XBB pseudoviruses
• Pfizer-BioNTech – Preclinical data 

– Mice boosted with XBB.1.5 demonstrated increased 
neutralizing response across several XBB pseudoviruses



COVID-19 vaccine recommendations for 2023-24









20



Simplified presentation

• Moderna (no dilution)
– 12+ years: single dose vial (10-pack) and manufacturer-prefilled syringes (10-pack) 
– 6 months – 11 years: single dose vial (10-pack) 

• Novavax (No dilutions) 12+ years: 5-dose multi-dose vial (2 vials per carton)
• Pfizer, 

– 12+ years: single dose vial (10-pack), limited quantity of manufacturer-prefilled 
syringes (10- pack)

– Pfizer (require dilution), 5 – 11 years: single dose vial (10-pack)
– Pfizer (require dilution), 6 months – 4 years: 3-dose multi-dose vial (10-pack)



Novavax

• The original Novavax COVID-19 vaccine remains authorized for use as a 2-dose 
primary series for individuals 12 and over

• The original Novavax COVID-19 vaccine can be given as booster dose in limited 
situations to 
– People ages 18 years and older who previously completed primary vaccination 

using any FDA-approved or FDA-authorized COVID-19 vaccine
• Have not received any previous booster dose(s)
• Are unable (i.e., mRNA vaccine contraindicated or vaccine not available) or unwilling to 

receive an mRNA vaccine and would otherwise not receive a booster dose 

– Authorizations or approvals for 2023 – 2024 Novavax COVID-19 vaccine will be 
determined by FDA with CDC recommendations to follow



Vaccination after infection
• General population:

– People who recently had SARS-CoV-2 infection may consider (not a requirement) 
delaying a COVID-19 vaccine dose by 3 months from symptom onset or positive test (if 
infection was asymptomatic). 

– Studies have shown that increased time between infection and vaccination might result in 
an improved immune response to vaccination. Also, a low risk of reinfection has been 
observed in the weeks to months following infection. 

• However, there are reasons for SNF residents (regardless of immunocompromise status) and 
high risk staff to get their next recommended dose sooner than 3 months including their 
personal risk of severe disease, local COVID-19 hospital admission level, or the facility’s 
outbreak status. – LAC DPH “Guidelines for Preventing & Managing COVID-19 in Skilled Nursing Facilities” 
(http://publichealth.lacounty.gov/acd/ncorona2019/healthfacilities/snf/prevention/#vaccination )

– Important given winter is around the corner. 
– Do NOT wait the full 3 months to vaccinate residents with recent infection. Do NOT wait 

for an outbreak to start first. Do NOT wait for the winter surge to start first. 
– Vaccinate all eligible individuals now.

This Photo by Unknown 
Author is licensed under CC 
BY-NC-ND

VACCINATE

http://publichealth.lacounty.gov/acd/ncorona2019/healthfacilities/snf/prevention/#vaccination
http://liviaalexandra.deviantart.com/art/Keep-Calm-Winter-Is-Coming-307986583
https://creativecommons.org/licenses/by-nc-nd/3.0/




Summary

• Monovalent XBB containing COVID-19 vaccines increase the immune response 
against the currently circulating variants

• Last year’s updated vaccine was effective at preventing medically attended COVID-
19, hospitalization due to COVID-19, and death due to COVID-19

• COVID-19 vaccines have a high degree of safety
– Rare events of myocarditis and anaphylaxis have been seen in post-authorization 

studies
– Unlikely that updating the formulation would increase adverse event rates



Financing of vaccine
• For insured individuals, vaccine will be available by private insurers, Medi-Cal, 

Medicare Part B, and Medicare Part D. Relevant to SNF residents and most staff. 
• For uninsured adults and adults (some SNF staff) whose insurance does not cover all 

COVID-19 vaccine costs, vaccine will be available through:
• Bridge Access Program (BAP) at locations including the LAC Department of Public 

Health points of distribution sites (PODs), clinics, and mobile vaccine outreach 
events

• Participating Federally Qualified Health Centers
• Pharmacies including CVS, Walgreens and select independents
• Go to Vaccines.gov (or Vacunas.org en español) to find BAP providers to obtain 

free vaccines for uninsured and underinsured adults (COVID and flu only). 
• For uninsured/underinsured children and those on Medi-Cal, vaccines will be 

available through the California Vaccines for Children Program (VFC). 26

https://www.vaccines.gov/
https://www.vacunas.gov/?_gl=1*9op1v5*_ga*MTMyMTE1ODgyNS4xNjk0NTUzMzQ3*_ga_SRP26B50XR*MTY5NDU1MzM0Ny4xLjEuMTY5NDU1MzU2Ni4wLjAuMA


Additional Questions

• LAC DPH Immunization Office Hours. Every other Wednesday 9:00am-
10:00am. Join via Microsoft Teams or call +1 323-776-6996, 350 547 595#, phone 
conference ID: 350 547 595#. To request meeting schedule and slides, please 
email covidvaccinereq@ph.lacounty.gov

• CDPH COVID-19 Vaccination Program Consolidated webinar (COVID-19 vaccine, 
COVID-19 therapeutics, Mpox)– Updates and Q&A Fridays 9:00am-10:30am One-
time registration | Slides & recordings

27

https://teams.microsoft.com/l/meetup-join/19:meeting_NGIzMzgyODItOTdkOC00NDllLTg3ZjAtNzFkN2Y3N2VmNTQ5@thread.v2/0?context=%7b%22Tid%22%3a%2207597248-ea38-451b-8abe-a638eddbac81%22%2c%22Oid%22%3a%2272cfcca9-786d-4fe8-9a42-b8643bb0ef98%22%7d
mailto:covidvaccinereq@ph.lacounty.gov
https://zoom.us/webinar/register/WN_hYYQdL-zR5yMb27mvdpgQA
https://eziz.org/covid/education/?utm_content=&utm_medium=email&utm_name=&utm_source=govdelivery&utm_term=


Influenza vaccine for 2023-2024 season



Los Angeles County’s Influenza Seasion

Influenza Watch 29





Updates

• Adults aged ≥65 years should preferentially receive any one of the following higher 
dose or adjuvanted influenza vaccines: 
– Quadrivalent high-dose inactivated influenza vaccine (HD-IIV4), 
– Quadrivalent recombinant influenza vaccine (RIV4), or 
– Quadrivalent adjuvanted inactivated influenza vaccine (aIIV4). 

• Egg allergy in and of itself necessitates no additional safety measures for influenza 
vaccination beyond those recommended for any recipient of any vaccine, regardless 
of severity of previous reaction to egg. 

31





Influenza vaccine effectiveness from Southern Hemisphere

Fowlkes, AL.  MMWR. 2023 33



RSV
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General guidance:  Co-administration

• Routine administration of all age-appropriate doses of vaccines simultaneously (i.e., 
administering more than one vaccine on the same clinic day or “coadministration”) is 
recommended for children, adolescents, and adults if there are no contraindications 
at the time of the healthcare visit. 

• Providers may simultaneously administer COVID-19, influenza, and respiratory 
syncytial virus (RSV) vaccines to eligible patients

40



Lisa A. Grohskopf CDC COCA call 9/21

Major Changes in vaccines—Overview



COVID-19 Vaccine Access



Procuring vaccines (for pharmacies):

• Moderna: Providers can order through McKesson, Cardinal, and AmeriSource Bergen 
distributors or directly with Moderna at www.modernadirect.com and 1-866-
MODERNA / 1-866-663-3762.

• Pfizer: Providers may work with wholesalers or directly with Pfizer for minimum 
quantities at https://primecontracts.pfizer.com and 1-800-666-7248.

• Novavax: Novavax will be available to order through your dedicated distributor. For 
more information on product purchasing, email Novavax CA regional Business 
Director, Nidal Naser at nnaser@novavax.com

• Please contact LAC DPH’s Pharmacy Team for any questions:  
pharmprovmgt@ph.lacounty.gov

43

http://publichealth.lacounty.gov/acd/ncorona2019/vaccine/www.modernadirect.com
https://primecontracts.pfizer.com/contracts/en/USD/login
mailto:nnaser@novavax.com
mailto:pharmprovmgt@ph.lacounty.gov


LAC DPH Vaccine Commercialization Guidance for Pharmacies:

Please contact LAC DPH’s Pharmacy Team if you have not received this and would like a copy:  
pharmprovmgt@ph.lacounty.gov 44

mailto:pharmprovmgt@ph.lacounty.gov


SNF Actions: Vaccine Ordering
• ALL facilities should order COVID-19 and other vaccines from their LTC Pharmacy partners now

• If you do not have a contracted pharmacy provider, there are other long term care pharmacies that 
can fulfill your facility’s vaccine purchasing needs.

• Tips:

 Start the conversation with your pharmacy NOW, then collect consents. 

 Provide your pharmacy with estimates on amount of vaccine is needed. 

 Hold multiple clinics throughout the season for residents and staff.
o Ordering, consenting, vaccinating, reporting is an ongoing process. Do NOT wait to collect all consents 

and hold 1 big clinic (this is shown to result in lower uptake). 

• Contact us at LACSNF@ph.lacounty.gov if you have questions or experience any difficulties (e.g., need 
help finding a pharmacy to order vaccines). 

mailto:LACSNF@ph.lacounty.gov


Audience Question

• What is your facility’s plan to finance this season’s vaccines (updated 2023-2024 
COVID vaccine, RSV, influenza) for your staff? 
– A. Refer everyone to their PCP, pharmacy, or to a Bridge Access Program Provider 

(for those under-insured/uninsured)
– B. Invest in vaccinating all staff and reimbursing their health insurance on their 

backend
– C. Invest in vaccinating only under-insured/uninsured staff and those that have 

difficulty obtaining it outside of work
– D. Unknown or still working on a plan

46



Mobile Vaccine Teams (MVT)

• Significantly reduced resource (both funding and staffing)
• This resource is being prioritized to facilities that truly need it (prior/current 

pharmacy partners do not have COVID vaccines – this is VERY rare)
• If your facility is working with MVT, our SNF and Pharmacy teams will also be 

simultaneously working with your facility to re-establish with a LTC pharmacy

47



Poll
1. Facility name

2. Please select which best applies to your facility regarding the updated 2023-2024 COVID-19 vaccine:
A. Gathering consent but have not ordered the updated 2023-2024 COVID-19 vaccine yet
B. Placed an order for the updated 2023-2024 COVID-19 vaccine, but have not received vaccine supply yet
C. Have received the updated 2023-2024 COVID-19 vaccine supply
D. None of the above
E. Not sure

3. If you have not yet placed an order for the updated 2023-2024 COVID-19 vaccine (answered A, D, or E in question 
#2), please share any barriers.

4. Is your facility entering all administered doses (for all vaccine types) into CAIR? 
A. Yes
B. No
C. Not sure

48



https://eziz.org/covid/education/
49

https://eziz.org/covid/education/


Mandated Reporting COVID-19 Vaccination: CAIR2 and NHSN



CAIR2 Reporting Reminders

CAIR2 (California Immunization Registry): Reporting of all immunization doses 
administered is required for all healthcare providers in California, including skilled nursing 
facilities*, effective Jan 1, 2023.

Enroll in CAIR2 to report vaccines administered at your site. For more information or for 
technical support, please contact
• Your local CAIR representative (scroll down to CAIR2 Los Angeles Region); or
• The CAIR Helpdesk
Include your facility name, full address, and CAIR org ID (if available) when reaching out.

Please also see our Aug 4, 2023 webinar on this topic: slides & recording

https://leginfo.legislature.ca.gov/faces/billTextClient.xhtml?bill_id=202120220AB1797
https://www.cdph.ca.gov/Programs/CID/DCDC/CAIR/Pages/CAIR-updates.aspx
https://www.cdph.ca.gov/Programs/CID/DCDC/CAIR/Pages/CAIR-users-LCR.aspx
https://www.cdph.ca.gov/Programs/CID/DCDC/CAIR/Pages/CAIR-users-help-desk.aspx
http://publichealth.lacounty.gov/acd/docs/SNFsCAIR2Webinar8.4.23%20.pdf
https://lacounty.sharepoint.com/teams/VPDC-VaccinePartnerManagement/Shared%20Documents/Seniors/Senior%20Communication%20Resources/Get%20Ready%20Campaign/NIAM/%E2%80%A2%09Recording%20(video):%20http:/publichealth.lacounty.gov/acd/Media/SNFsCAIR2Webinar8.4.23.mp4


NHSN Reporting: COVID-19 Vaccine Up to Date Status
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• Beginning the week of September 25, 2023 – October 
1, 2023 (next week!), NHSN will implement changes to 
the surveillance definition of “Up to Date” for COVID-
19 vaccines

• Changes will impact the NHSN COVID-19 RIFC 
Surveillance Pathway and COVID-19 Vaccination 
Modules for Residents and Staff

• Under the new recommendations, most individuals 
will not be up to date with COVID-19 vaccines until 
they receive the 2023-2024 updated COVID-19 vaccine
– Therefore, your facility should report zero (0) up to date for both 

the RIFC Pathway and COVID-19 Vaccination Modules.

CDC Up to Date COVID-19 Vaccine Recommendations: https://www.cdc.gov/coronavirus/2019-
ncov/vaccines/stay-up-to-date.html

For the purpose of NHSN surveillance reporting 
individuals must meet one of the following 
criteria to be considered Up to Date with their 
COVID-19 vaccines:

― Received a 2023-2024 Updated 
COVID-19 Vaccine

OR

― Received a bivalent* COVID-19 
vaccine within the last 2 months

*The Pfizer-BioNTech and Moderna COVID-19 bivalent vaccines 
were de-authorized as of 9/12/2023. This criteria will no longer be 
valid as of Nov 12, 2023.

**NEW** NHSN Surveillance 
Definition of Up to Date

https://www.cdc.gov/coronavirus/2019-ncov/vaccines/stay-up-to-date.html


NHSN Up-to-Date Surveillance Definition

53

― Received a 2023-2024 Updated COVID-19 Vaccine
OR

― Received a bivalent* COVID-19 vaccine within the last 2 months
*The prior bivalent vaccines are no longer authorized as of 9/12/2023, so this second criteria will no longer be valid as of Nov 12, 2023

For the purpose of NHSN surveillance reporting individuals must meet one of the following criteria to be considered Up to Date with their COVID-19 vaccines:

Have they received a 2023-2024 Updated COVID-19 Vaccine? 

Have they received a bivalent* COVID-19 
vaccine within the last 2 months?

Up to Date NOT Up to Date

YES NO

NOYES

The Pfizer-BioNTech and Moderna COVID-19 bivalent vaccines were de-authorized as of 9/12/2023. This criteria will no longer be valid as of Nov 12, 2023. 



NHSN Survey Reporting Resources

54

• NHSN LTCF Component: https://www.cdc.gov/nhsn/ltc/index.html
― Several resources for new users, trainings, LTCF manual, and Frequently Asked Questions (FAQs) on 

reporting components
• NHSN COVID-19 Module for LTCFs: https://www.cdc.gov/nhsn/ltc/covid19/index.html

― Information on LTCF COVID-19 Module enrollment, trainings (recordings and slides), upcoming 
webinars, data collection forms and instructions, facility CSV Import templates, as well as CMS 
requirements in the right pane of the webpage

• NHSN Helpdesk: https://www.cdc.gov/nhsn/about-nhsn/helpdesk.html
― When emailing NHSN Helpdesk (nhsn@cdc.gov), please include in your subject line your SNF’s NHSN 

Org ID and the LTCF COVID-19 Component item you are inquiring about, for example: “Enrollment” 
“NHSN Administrator Access” “COVID-19 Vaccination”.

• SAMs Help Desk: samshelp@cdc.gov and phone 1-877-681-2901 (Select Option #5).
― Assistance with NHSN platform login and access
― SAMs Help Desk (via phone and email) Monday–Friday, 8 a.m.–6 p.m. EST Excluding U.S. Federal 

Holidays

https://www.cdc.gov/nhsn/ltc/index.html
https://www.cdc.gov/nhsn/ltc/covid19/index.html
https://www.cdc.gov/nhsn/about-nhsn/helpdesk.html
mailto:nhsn@cdc.gov
mailto:samshelp@cdc.gov


Building Vaccine Confidence for All Vaccines

55



56

Science Museum Group. Framed poster advocating vaccination against smallpox. A604013Science 
Museum Group Collection Online. Accessed August 15, 2023. 
https://collection.sciencemuseumgroup.org.uk/objects/co147791/framed-poster-advocating-
vaccination-against-smallpox-poster .

“History of Anti-Vaccination Movements.” Accessed Aug 14, 2023: 
https://historyofvaccines.org/vaccines-101/misconceptions-about-
vaccines/history-anti-vaccination-movements

https://collection.sciencemuseumgroup.org.uk/objects/co147791/framed-poster-advocating-vaccination-against-smallpox-poster
https://historyofvaccines.org/vaccines-101/misconceptions-about-vaccines/history-anti-vaccination-movements


LAC DPH Best Practices for HCW Influenza Vaccination (Jan 2020)
• Support from leadership: CEO, Facility Administrator, 

DON, Medical Director, etc.
• Policy & procedures that make it hard to say no, easy to 

say yes
– Removal of personal beliefs exemption, only allow 

medical contraindications
– Hold staff accountable

• Educate
• Offer vaccinations in the workplace at convenient 

locations & times (make it easy to get vaccinated)
• Offer incentives for vaccinating
• Track/monitor HCP vaccination

57
http://publichealth.lacounty.gov/acd/docs/BestPracticesInfluenzaImmunizationHCP.pdf

http://publichealth.lacounty.gov/acd/docs/BestPracticesInfluenzaImmunizationHCP.pdf


58
http://publichealth.lacounty.gov/acd/ncorona2019/docs/SNFVaccinationCoverageBestPractices.pdf

• Lead with compassion, understanding, 
patience, assurance, and education. 

• Avoid shame and intimidation. 
• Tailor approach to each individual
• Empower vaccine champions among HCP 

who speak the preferred languages or 
connect culturally with staff and residents

• Be persistent and systematic
• Promote positive testimonials
• Increase visibility of vaccination efforts and 

testimonials of vaccinated individuals

Lessons Learned: LA County SNF Vaccine 
Confidence Listening Sessions (Jan 2021)

http://publichealth.lacounty.gov/acd/ncorona2019/docs/SNFVaccinationCoverageBestPractices.pdf


Effective strategies for increasing COVID-19 booster coverage: Residents

59



Building vaccine confidence in 1 vaccine is beneficial for all vaccines

• Study confirmed high correlation between influenza and COVID-19 vaccination seen 
in other studies.

• “Most strikingly, among individuals who historically never got the influenza vaccine, 
those receiving COVID-19 vaccine were substantially more likely to switch toward 
getting the influenza vaccine. This suggests that investing in vaccine acceptance has 
payoffs beyond the vaccine itself.”

Parker AM, Atshan S, Walsh MM, Gidengil CA, Vardavas R. Association of COVID-19 Vaccination With Influenza Vaccine History 
and Changes in Influenza Vaccination. JAMA Netw Open. 2022;5(11):e2241888. doi:10.1001/jamanetworkopen.2022.41888
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LAC DPH is Launching the COVID-19 
Vaccine Financial Reward for 2023-
2024!! Stay tuned! 

• If you have any questions about last 
season’s reward (2022-2023 bivalent 
booster), please contact us ASAP at 
LACSNF@ph.lacounty.gov

61
Rev 1/6/23

mailto:LACSNF@ph.lacounty.gov


Lessons Learned: LEAD with Vaccine Confidence

• Multi-component

•Leadership sets priority

•Empower champions & Engage Everyone (including doctors!)

•Anecdotes: include alongside data & focus on positive stories

•Decrease barriers, make vaccination the Default choice

62



LAC DPH Health Officer Order Requiring Influenza and Updated 
COVID-19 Vaccination for all Healthcare Workers

63



Addendum to add Updated 2023-2024 COVID-19 Vaccine to the
HCW Immunization Requirement Order is coming soon

http://publichealth.lacounty.gov/ip/Docs/2023/Influenza_HOO_IZorMaskingforHCWs_2023.pdf 64

All HCW (anyone providing a 
service in a healthcare facility) 
must be vaccinated against both  
COVID and influenza OR must 
mask in resident care areas for 
the entirety of the respiratory 
viral illness season. 

http://publichealth.lacounty.gov/ip/Docs/2023/Influenza_HOO_IZorMaskingforHCWs_2023.pdf


High uptake of 2023 fall vaccines (COVID-19, Influenza, RSV)

65

Build vaccine 
confidence

Communicate 
with your 
pharmacy

Consent 
individuals 

(documentation 
of verbal is ok)

Order vaccines 
thru your 
pharmacy

Hold a clinic 
(make it a 

celebratory 
event)

Report to CAIR2 
and NHSN

This Photo by Unknown 
Author is licensed under CC 
BY-NC-ND

VACCINATE

http://liviaalexandra.deviantart.com/art/Keep-Calm-Winter-Is-Coming-307986583
https://creativecommons.org/licenses/by-nc-nd/3.0/
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Thank you!

For additional questions, please contact: 
LACSNF@ph.lacounty.gov. 

mailto:LACSNF@ph.lacounty.gov
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