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Disclosures
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There is no commercial support for today’s call

Neither the speakers nor planners for today’s call 
have disclosed any financial interests related to the 
content of the meeting

This call is meant for healthcare facilities and is off 
the record and reporters should log off now



Housekeeping 

• How to Mute/Unmute (Crtl+ Shift+ M):

• How to Raise Hand:
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Housekeeping 

• How to use chat:
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Reminder

We want to thank you all for your wonderful questions these last few weeks, 
during our Ask the IP Sessions. The focus of these sessions is core infection prevention 
practices (beyond COVID-19) that must be used in all care settings and to foster 
discussion among LA County Skilled Nursing Facilities about infection 
control practices.

We would like to remind everyone that the LACDPH COVID-19 Guidance has been 
updated as of 10-01-2021, please take time to review the updates and the current 
guidance from the County. We will not be reviewing guidelines during these sessions. 

Link to Guidelines:
http://publichealth.lacounty.gov/acd/ncorona2019/healthfacilities/snf/prevention/
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DPH Infection Prevention Team

Walteena Brooks, LVN
Rachel Gibbs, RN, BSN
Marco Marquez, MPH, CIC
Harriett Pitt, MS, RN
Krystal Smith, MSc, CIC

Contact Us: LACSNF@ph.lacounty.gov
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mailto:LACSNF@ph.lacounty.gov


Objectives

• Review key outbreak investigation steps
• Discuss reportable diseases and who to report to
• Foster discussion among LA County Skilled Nursing Facilities 

about infection control practices
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Definitions
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1.http://publichealth.lacounty.gov/acd/docs/DayTwo/OutbreakMan.pdf
2.https://www.cdc.gov/eis/field-epi-manual/chapters/Healthcare-Settings.html#fig18-1
3.https://www.cdph.ca.gov/Programs/CHCQ/LCP/CDPH%20Document%20Library/AFL-19-18.pdf

• Outbreak
– Case(s) that occur above the expected level
– The number of cases that indicate an outbreak can vary
– Relative to the usual frequency of the disease

• Unusual Disease
– Rare disease
– Emerging disease
– Syndrome of unknown etiology

• Unusual Occurrence
– Outbreaks
– Major accidents and catastrophes
– Threatens the welfare, safety or health of residents, staff or visitors

http://publichealth.lacounty.gov/acd/docs/DayTwo/OutbreakMan.pdf
https://www.cdc.gov/eis/field-epi-manual/chapters/Healthcare-Settings.html#fig18-1
https://www.cdph.ca.gov/Programs/CHCQ/LCP/CDPH%20Document%20Library/AFL-19-18.pdf


Outbreak Identification

Infection 
Preventionist

Microbiology 
Lab

Healthcare 
Providers

Local Public 
Health Nursing Units
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Reporting Outbreaks
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1.https://www.cdph.ca.gov/Programs/CHCQ/LCP/CDPH%20Document%20Library/AFL-19-18.pdf

https://www.cdph.ca.gov/Programs/CHCQ/LCP/CDPH%20Document%20Library/AFL-19-18.pdf


Reporting Outbreaks
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1.http://publichealth.lacounty.gov/acd/docs/DayTwo/OutbreakMan.pdf
2.https://www.cdc.gov/eis/field-epi-manual/chapters/Healthcare-Settings.html#fig18-1
3.https://www.cdph.ca.gov/Programs/CHCQ/LCP/CDPH%20Document%20Library/AFL-19-18.pdf

Who Internally LAC DPH, 
ACDC HFID/CDPH

When Immediately*
*See 

Reportable 
Disease List

How Phone Form (fax or 
email)

Why Law 
requirement

Determine 
extent of 
morbidity

Evaluate risk 
of 

transmission

IPC 
Intervention

http://publichealth.lacounty.gov/acd/docs/DayTwo/OutbreakMan.pdf
https://www.cdc.gov/eis/field-epi-manual/chapters/Healthcare-Settings.html#fig18-1
https://www.cdph.ca.gov/Programs/CHCQ/LCP/CDPH%20Document%20Library/AFL-19-18.pdf


Reportable Disease List
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1.http://www.publichealth.lacounty.gov/acd/docs/ReportableDiseaseListMarch2020.pdf

http://www.publichealth.lacounty.gov/acd/docs/ReportableDiseaseListMarch2020.pdf


Outbreak Investigation Steps

1. Verify the diagnosis
2. Confirm the presence of an HAI outbreak
3. Alert key partners
4. Case definition
5. Identify cases
6. Organize data- person, place, time
7. Targeted observations
8. Formulate & test hypotheses
9. IPC assessment and intervention
10. Follow up, communicate findings
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1.http://publichealth.lacounty.gov/acd/docs/DayTwo/OutbreakMan.pdf
2.https://www.cdc.gov/eis/field-epi-manual/chapters/Healthcare-Settings.html#fig18-1
3.https://www.cdph.ca.gov/Programs/CHCQ/LCP/CDPH%20Document%20Library/AFL-19-18.pdf

http://publichealth.lacounty.gov/acd/docs/DayTwo/OutbreakMan.pdf
https://www.cdc.gov/eis/field-epi-manual/chapters/Healthcare-Settings.html#fig18-1
https://www.cdph.ca.gov/Programs/CHCQ/LCP/CDPH%20Document%20Library/AFL-19-18.pdf


Outbreak Investigation Steps

1. Verify the diagnosis

• Correct diagnosis?
• Lab error?
• Changes in surveillance or case 

definition?

2. Confirm the presence of an 
HAI outbreak
• Related vs. Unrelated cause?
• Community 

associated/acquired?
• Pseudo-outbreak?
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1.http://publichealth.lacounty.gov/acd/docs/DayTwo/OutbreakMan.pdf
2.https://www.cdc.gov/eis/field-epi-manual/chapters/Healthcare-Settings.html#fig18-1
3.https://www.cdph.ca.gov/Programs/CHCQ/LCP/CDPH%20Document%20Library/AFL-19-18.pdf
4.https://www.cdc.gov/hepatitis/hbv/pdfs/serologicchartv8.pdf

http://publichealth.lacounty.gov/acd/docs/DayTwo/OutbreakMan.pdf
https://www.cdc.gov/eis/field-epi-manual/chapters/Healthcare-Settings.html#fig18-1
https://www.cdph.ca.gov/Programs/CHCQ/LCP/CDPH%20Document%20Library/AFL-19-18.pdf
https://www.cdc.gov/hepatitis/hbv/pdfs/serologicchartv8.pdf


Outbreak Investigation Steps

3. Alert key partners
*Ask Lab to save isolates

• Intra-facility
• Inter-facility
• Public health officials
• Regulatory partners 

– (EPA, FDA if needed)

4. Establish a (broad)*case definition

• Clinical information
• Demographics
• Location
• Time

*Refine as needed
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1.http://publichealth.lacounty.gov/acd/docs/DayTwo/OutbreakMan.pdf
2.https://www.cdc.gov/eis/field-epi-manual/chapters/Healthcare-Settings.html#fig18-1
3.https://www.cdph.ca.gov/Programs/CHCQ/LCP/CDPH%20Document%20Library/AFL-19-18.pdf

"A case definition is used to identify persons who are, or might be, infected and to 
characterize them in relation to the disease, time and location of exposure or illness onset, 
and other persons affected." - Centers for Disease Control and Prevention

http://publichealth.lacounty.gov/acd/docs/DayTwo/OutbreakMan.pdf
https://www.cdc.gov/eis/field-epi-manual/chapters/Healthcare-Settings.html#fig18-1
https://www.cdph.ca.gov/Programs/CHCQ/LCP/CDPH%20Document%20Library/AFL-19-18.pdf


Outbreak Investigation Steps

5. Identify cases
• Additional case identification

– Microbiology reports
– Employee health records
– Pharmacy reports
– Anything else?

6. Organize data- person, place, time

• Line list

• Epidemic curve
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1.http://publichealth.lacounty.gov/acd/docs/DayTwo/OutbreakMan.pdf
2.https://www.cdc.gov/eis/field-epi-manual/chapters/Healthcare-Settings.html#fig18-1
3.https://www.cdph.ca.gov/Programs/CHCQ/LCP/CDPH%20Document%20Library/AFL-19-18.pdf
4.https://www.cdc.gov/training/quicklearns/createepi/

http://publichealth.lacounty.gov/acd/docs/DayTwo/OutbreakMan.pdf
https://www.cdc.gov/eis/field-epi-manual/chapters/Healthcare-Settings.html#fig18-1
https://www.cdph.ca.gov/Programs/CHCQ/LCP/CDPH%20Document%20Library/AFL-19-18.pdf
https://www.cdc.gov/training/quicklearns/createepi/


Outbreak Investigation Steps

7. Targeted observations
• Policy vs. Practice

– Accurate documentation?
– Standard performance across 

staff?
– Up to date protocols?

• Direct observations

8. Formulate & test hypotheses

• Sampling
• Testing
• Analytic study

16

1.http://publichealth.lacounty.gov/acd/docs/DayTwo/OutbreakMan.pdf
2.https://www.cdc.gov/eis/field-epi-manual/chapters/Healthcare-Settings.html#fig18-1
3.https://www.cdph.ca.gov/Programs/CHCQ/LCP/CDPH%20Document%20Library/AFL-19-18.pdf

http://publichealth.lacounty.gov/acd/docs/DayTwo/OutbreakMan.pdf
https://www.cdc.gov/eis/field-epi-manual/chapters/Healthcare-Settings.html#fig18-1
https://www.cdph.ca.gov/Programs/CHCQ/LCP/CDPH%20Document%20Library/AFL-19-18.pdf


Outbreak Investigation Steps

9. IPC assessment & intervention

• Assessment
– Standardized assessment tool
– Physical walkthrough
– Targeted setting(s)

• Identify gaps
• Recommend and implement 

control measures

10. Follow up, communicate findings

• Follow up
– Refine the case definition
– Continue surveillance
– Review intervention measures

• Communication
– Key parterners
– Residents
– Staff

• Keep your records
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1.http://publichealth.lacounty.gov/acd/docs/DayTwo/OutbreakMan.pdf
2.https://www.cdc.gov/eis/field-epi-manual/chapters/Healthcare-Settings.html#fig18-1
3.https://www.cdph.ca.gov/Programs/CHCQ/LCP/CDPH%20Document%20Library/AFL-19-18.pdf

http://publichealth.lacounty.gov/acd/docs/DayTwo/OutbreakMan.pdf
https://www.cdc.gov/eis/field-epi-manual/chapters/Healthcare-Settings.html#fig18-1
https://www.cdph.ca.gov/Programs/CHCQ/LCP/CDPH%20Document%20Library/AFL-19-18.pdf
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• Don't Panic
• LAC DPH is here to help

• Confirm the outbreak
• Communicate
• Direct Observations

Outbreak Investigation Recap



Programming 
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Session Date (2021) Covered Topics

Week 1 Wednesday, Sept 22nd Antimicrobial Stewardship

Week 2 Wednesday, Sept 29th Office Hours

Week 3 Wednesday, Oct 6th Disease Surveillance

Week 4 Wednesday, Oct 13th Office Hours

Week 5 (Today!) Wednesday, Oct 20th Outbreak Investigation

Week 6 Wednesday, Oct 27th Office Hours

Week 7 Wednesday, Nov 3rd Regulatory Bodies

Week 8 Wednesday, Nov 10th Office Hours

Week 9 Wednesday, Nov 17th Communication, Education and Advocacy

Week 10 Wednesday, Nov 24th Week of Thanksgiving (off)

Week 11 Wednesday, Dec 1st Office Hours

Week 12 Wednesday, Dec 8th Professional Development, Resources and Other IP 
Settings

Week 13 Wednesday, Dec 15th Office Hours



Reminder

We want to thank you all for your wonderful questions these last few weeks, 
during our Ask the IP Sessions. The focus of these sessions is core infection prevention 
practices (beyond COVID-19) that must be used in all care settings and to foster 
discussion among LA County Skilled Nursing Facilities about infection 
control practices.

We would like to remind everyone that the LACDPH COVID-19 Guidance has been 
updated as of 10-01-2021, please take time to review the updates and the current 
guidance from the County. We will not be reviewing guidelines during these sessions. 

Link to Guidelines:
http://publichealth.lacounty.gov/acd/ncorona2019/healthfacilities/snf/prevention/
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Questions

21
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