
Reporting and 
Managing 

Outbreaks in the 
Long Term Care Facility 

Setting



LAC FACTS

• Covers 4300 square 
miles

• Approx. 10 million 
residents

• Approx. 91 acute care 
hospitals

• 340 SNFs and over       
3,000 other long-term    
care facilities

*Ref: 2010 US Census, Redistricting Census 2000 Tiger/Line Files, Office of Health Assessment and Epidemiology, September 2002  



Outbreak Management Components

Investigation & Monitoring

Communication – Core Team & Dept. of Public Health

Specimen Collection

Treatment/Prophylaxis, if needed

Infection Control – HH, Precautions, Environmental Cleaning 

Education



Communication

Rapid Identification

Obtain Toolkits

Notify Public 
Health

(Local Health 
Department AND to 

HFID- Licensing & 
Certification)

Los Angeles County Morbidity Unit

Phone   (888) 397-3993 

Fax (888) 397-3778

After hours: (213) 974-1234

Outbreak Management



Related DPH Partners

• Acute Communicable Disease Control (ACDC)

• DPH Community Field Services (CFS) & Clinic 
Services

• Health Facilities Inspection Division (HFID) /
CDPH Licensing and Certification

• Environmental Health



Acute Communicable Disease Control (ACDC)

Their mission is to prevent and control infectious disease (excluding 
TB, STD, and HIV) in Los Angeles County by implementing tools for 
surveillance, outbreak response, education, and preparedness 
activities.

• Conduct surveillance for over 60 diseases and disease syndromes
• Investigate disease outbreaks and recommend control measures
• Conduct special studies and projects
• Produce annual reports, special analyses, and procedure manuals
• Set policy and make procedure recommendations for Department activities related 

to infectious and communicable diseases
• Interpret and enforce state and federal laws and regulations
• Serves as a consultant to the medical community on issues of communicable and 

infectious diseases



Community Field Services & Clinic Services

I. CFS (http://publichealth.lacounty.gov/chs/ )
– Conducts surveillance and medical case management of 

reportable communicable diseases
– Contains the spread of communicable diseases, and 
– Provides numerous outreach activities to engage the 

community as active participants to improve the health of 
residents. 

II. Clinic Services
– Provides clinical services through 14 public health centers 

(plus a satellite site on Skid Row)
• Clinical services offered immunizations, and 

screening and treatment of tuberculosis and 
sexually transmitted diseases.

– COVID-19 Mobile Vaccine Team (testing & vaccination)
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http://publichealth.lacounty.gov/chs/


Environmental Health

• Assess environmental conditions and reduce 
exposure to health risks

• Educate the public on sources of environmental risk 
so they are empowered to protect themselves, their 
families and their communities.



Health Facilities Inspection Division

• Enforces state and federal laws and regulations 
• Has the authority and responsibility for the licensing and certification of 

health facilities and ancillary health services (Total of 1,964 in LAC area), 
including:
Acute care hospitals, *skilled nursing facilities (SNFs), intermediate care 
facilities (ICFs, long-term care for developmentally disabled), hospice 
programs, ambulatory surgical centers, dialysis clinics, primary care clinics, 
home health agencies, *congregate living healthcare facilities (CLHF, 
catastrophic and severely disabled, ventilator dependency, terminal illness)

• Federally qualified registered nurses and registered environmental health 
specialists provide the Division's direct oversight. They are assisted by a 
complement of consultants, consisting of a physician, pharmacist, physical 
therapist, occupational therapist, a nutritionist, and essential 
administrative and clerical staff. 



What Is Reportable?

• Latest Revision July 24, 
2023

• Over 88 communicable 
diseases, conditions, 
syndromes

• Unusual diseases 
• Emerging diseases
• Outbreaks of any 

disease 



Urgency Reporting Requirements

• Report immediately by phone
– Meningococcal infection
– Outbreaks of any disease
– Occurrence of any unusual disease

• Report within 7 calendar days
– Legionellosis
– Hepatitis (A-E)
– Lyme Disease

http://images.google.com/imgres?imgurl=http://www.geekologie.com/2007/08/29/rotary-cell-phone.jpg&imgrefurl=http://www.geekologie.com/2007/08/26-week/&h=296&w=450&sz=21&hl=en&start=4&um=1&usg=__IYCtBRdQLiXvY4V6cgmxU6Cqc5o=&tbnid=riWnhNTV5zo7TM:&tbnh=84&tbnw=127&prev=/images?q=phone&ndsp=20&um=1&hl=en&rls=com.microsoft:en-us:IE-SearchBox&rlz=1I7DMUS&sa=N
http://images.google.com/imgres?imgurl=http://www.clker.com/cliparts/5/7/2/2/1194984500251947888mail1.svg.hi.png&imgrefurl=http://www.clker.com/clipart-2291.html&h=385&w=600&sz=24&hl=en&start=25&um=1&usg=__KvXaFamRIvNFF4rAa9QXGnrke_Y=&tbnid=at5A10p0A9RiqM:&tbnh=87&tbnw=135&prev=/images?q=envelope+clip+art&start=20&ndsp=20&um=1&hl=en&rls=com.microsoft:en-us:IE-SearchBox&rlz=1I7DMUS&sa=N
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Why Report?

• Required by law 
• Determine extent of morbidity
• Evaluate risk of transmission
• Implement rapid interventions
• Protect public/healthcare workers



Outbreak Management

Investigation & Monitoring

 Assess employees and initiate 
line list

 Assess residents and initiate line 
list

 Cohort residents and staff
 Collect samples for identification
 Treat employees/residents 

prophylactically



Investigation & Monitoring

 Close facility to new admissions if indicated
 Notify transferring location 
 Daily assessments
 Communicate with District Public Health Nurse until case is 

closed



Specimen Collection

• Influenza 
– A nasopharyngeal (NP) swab is the optimal 
– collected within the first 4 days of symptom onset

• Norovirus
– Requires fresh (unfrozen) stool
– Stool should be obtained from ill individuals
– Ideally within 48-72 hrs. post onset
– Must be kept refrigerated

• Scabies – skin scraping

Outbreak Management



Treatment/Prophylaxis

• Influenza
– Supportive care and antiviral medication 
– Prophylaxis to contacts

• Norovirus
– Supportive care, Oral hydration if possible
– IV hydration if unable to take oral hydration
– Anti-emetics

• Scabies
– Topical Scabicide (most frequent) and/or Oral anti-parasitic 

agent
– Prophylaxis to contacts

Outbreak Management



Outbreak Management
Infection Control

 Implement recommended control 
measures

 Place in appropriate precaution / 
isolation

 Enhance environmental cleaning
 Provide personal protective equipment 

(PPE) & Dispose of PPE appropriately
 Reinforce hand washing / covering 

coughs
 Restrict group activities if needed
 Continue to monitor employees and 

residents on a daily basis for new cases
 Update Public Health Nurse 



When is it Over?
• When transmission no longer occurs

• No additional cases are identified
• All requested documents are received

– Routine investigation
• Closure email 

– Complex investigation
• Closure letter

»Investigation summary
»Final recommendations
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Outbreak Management
Education

Obtain Toolkits on Acute Communicable Disease 
Control Website for guidance and materials

Provide training to all staff 
Provide hand written material
Provide in several languages
Reinforce signs/symptoms to report
 Inform staff of updates
Stress transmission to home or other jobs
District Public Health Nurse can assist



Accessing LAC DPH OB Toolkits:
Influenza
Norovirus (updated 9/2023- posted)
Scabies 

Resources

http://publichealth.lacounty.gov/acd

http://publichealth.lacounty.gov/acd


Skilled Nursing Facilities Webpage
http://publichealth.lacounty.gov/acd/SNF.htm

Click here

List of 
Reportable 

Diseases



SNF Webpage (2)



Useful Links and Resources





COVID-19 Line List



RESIDENTS vs. STAFF 

Norovirus Line list



Influenza Line List 
*Do we list Symptomatic and Asymptomatic Staff/Residents? YES



Current Events



Resources

• Acute Communicable Disease Control:
8am-5pm, Mon-Fri (213) 240-7941
After Hours: (213) 974-1234
http://publichealth.lacounty.gov/acd/

http://publichealth.lacounty.gov/acd/SNF/index.htm

http://publichealth.lacounty.gov/acd/
http://publichealth.lacounty.gov/acd/SNF/index.htm


Thank You
Erick Paiva 

Public Health Nurse

Central Health Center
Community Field Services
Service Planning Area 4
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