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Disclosures

• There is no commercial support for today's call
• Neither the speakers nor planners of today's call have 

disclosed any financial interests related to the contents of this 
meeting

• This call is meant for healthcare facilities and is off the record, 
reporters should log off now
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Housekeeping

• Microphones are disabled. For questions, please use the chat
• Cameras: please keep them turned off during the 

presentation
• Recording: the presentation is being recorded and will be 

posted on the Ask an IP Website within a few weeks following 
the session

• We will not review COVID-19 guidelines (including CDPH AFLs) 
during these sessions
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Agenda

• Historical and current context for vaccines
• Health Officer Order for the winter season
• Strategies to increase uptake of winter respiratory vaccines
• Vaccine reporting
• SNF Honors Program
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A Historical Perspective
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A Brief History of Vaccination
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1.https://www.who.int/news-room/spotlight/history-of-vaccination/a-brief-history-of-vaccination

https://www.who.int/news-room/spotlight/history-of-vaccination/a-brief-history-of-vaccination
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14 Diseases Nearly Eliminated by Vaccines

• Polio 
• Smallpox
• Tetanus
• Hepatitis A and B
• Measles, Mumps, and Rubella
• Haemophilus Influenzae Type B
• Pertussis
• Pneumococcal disease
• Rotavirus
• Varicella (chickenpox)
• Diphtheria
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1.https://www.healthgrades.com/right-care/vaccines/14-diseases-nearly-eliminated-by-vaccines

https://www.healthgrades.com/right-care/vaccines/14-diseases-nearly-eliminated-by-vaccines


Improvement in Life Expectancy Due to Public Health Measures
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SNF Cases in Los Angeles County
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Mortality Rates in SNFs



Winter Vaccines 2024-2025
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Respiratory Viral Season Health Officer Order 2024

131.http://ph.lacounty.gov/acd/docs/HOORespVirusSeason2024.pdf

http://ph.lacounty.gov/acd/docs/HOORespVirusSeason2024.pdf


Increase Vaccine Confidence for ALL Vaccines

• Trust
• Compassionate listening
• Persistence
• Protection
• Education
• Communication
• Convenience
• Policy 
• Preparation
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SNF Vaccine Confidence 
Listening Sessions
January 2021

16
1.http://publichealth.lacounty.gov/acd/ncorona2019/docs/SNFVaccinationCoverageBestPractices.pdf

• Lead with compassion.
• Avoid shame and intimidation.
• Tailor the approach to each 

individual.
• Empower vaccine champions.
• Be persistent and systematic.
• Promote positive testimonials.
• Increase visibility of vaccine 

efforts.

http://publichealth.lacounty.gov/acd/ncorona2019/docs/SNFVaccinationCoverageBestPractices.pdf


Best Practices for HCW 
Influenza Vaccination

• Support from leadership.
• Make it hard to say no.
• Policy and procedures to 

keep staff accountable.
• Educate. 
• Offer incentives.
• Track/monitor HCW 

vaccination.

17
1.http://www.ph.lacounty.gov/acd/docs/BestPracticesInfluenzaImmunizationHCP.pdf

http://www.ph.lacounty.gov/acd/docs/BestPracticesInfluenzaImmunizationHCP.pdf
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Successful Strategies from LAC SNFs
• Communication:

– Keep families informed via emailed.
– Speak with families when they come to visit.
– Call families on the phone.

• Preparation:
– Contacted different pharmacies to see who 

would have the vaccine soonest. 
• Younger residents were more hesitant:

– Held a townhall to explain the risks and 
benefits.

– Included therapists and counselors they 
were familiar with.

• Multiple offerings:
– Not only offered multiple times, but also 

listened to their concerns and addressed 
them each time.

• When families are resistant, explain that COVID-
19 has evolved and keeping their loved ones safe 
requires getting updated vaccines.

• Dedication, compassion, patience, and 
encouragement.
– Having a conversation and making them feel 

heard.
– Involving loved ones or a staff member they 

trust.
– Reminding them that they live in a long-term 

care facility and respiratory viruses are 
circulating.

• Facility recommendation.
• Consent for COVID-19 vaccines upon admission 

with vaccine information sheets.
• Flyers around the building to encourage 

residents, their families, and staff to get the 
vaccine.

• Mass texting to staff to get COVID-19 and 
influenza vaccines for the safety of residents and 
themselves.

• Have vaccine on hand at all times.
• Explain the risks and benefits to residents, 

families, and staff.
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When to Administer the Winter Vaccines

• COVID-19: as soon as a person is eligible (please see CDC’s Interim Clinical 
Considerations for details) and prior to the start of the winter respiratory 
virus season (usually starting in November, sometimes earlier). 

• Influenza: prior to the start of the winter respiratory virus season, but even 
after October, individuals especially residing in or working in nursing homes 
should receive the influenza vaccine anytime during the season through 
April. See the CDC’s recommendations for Seasonal Influenza Vaccines. 

• RSV: adults 60 and older may receive the RSV vaccine prior to the start of 
the winter respiratory virus season, which usually starts in October. Eligible 
individuals could continue to get the vaccine throughout the RSV season, 
which usually ends in April. See the CDC’s recommendations for RSV 
Vaccination in Adults over 60.

COADMINISTRATION IS KEY!
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https://www.cdc.gov/vaccines/covid-19/clinical-considerations/interim-considerations-us.html?ACSTrackingID=USCDC_2120-DM134890&ACSTrackingLabel=Updated%20Guidance%3A%20Interim%20Clinical%20Considerations%20for%20Use%20of%20COVID-19%20Vaccines&deliveryName=USCDC_2120-DM134890#msdynttrid=rHvV2faNu5LKJjBWQYie2-g-BV1EX2eWY55sfhw3zZM
https://www.cdc.gov/vaccines/covid-19/clinical-considerations/interim-considerations-us.html?ACSTrackingID=USCDC_2120-DM134890&ACSTrackingLabel=Updated%20Guidance%3A%20Interim%20Clinical%20Considerations%20for%20Use%20of%20COVID-19%20Vaccines&deliveryName=USCDC_2120-DM134890#msdynttrid=rHvV2faNu5LKJjBWQYie2-g-BV1EX2eWY55sfhw3zZM
https://www.cdc.gov/flu/professionals/acip/summary/summary-recommendations.htm
https://www.cdc.gov/vaccines/vpd/rsv/hcp/older-adults.html#:%7E:text=The%20RSV%20vaccine%20is%20not,at%20least%20two%20RSV%20seasons.
https://www.cdc.gov/vaccines/vpd/rsv/hcp/older-adults.html#:%7E:text=The%20RSV%20vaccine%20is%20not,at%20least%20two%20RSV%20seasons.


Specifically for the Updated COVID-19 Vaccine 

• Do not wait until 90 days have passed after a person was 
infected to administer the vaccine!

• The updated COVID-19 vaccine can be given as soon as a 
person has come out of isolation or their symptoms have 
subsided.

• We do not advise waiting because vaccination delays lead to 
more frequent transmission of COVID-19 to others.
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Hierarchy of Controls
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1.https://www.cdc.gov/niosh/topics/hierarchy/default.html

Transmission-based 
precautions

Work from home, 
universal source 
control

Isolate sick people, 
stay home from 
work orders

VACCINATION

https://www.cdc.gov/niosh/topics/hierarchy/default.html


Reporting Vaccine Administration
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Reporting into CAIR2

• Effective January 1, 2023, all healthcare providers, including 
SNFs, are legally mandated to report ALL immunizations 
administered in their facility.

• Each facility needs to ensure they have the correct access to 
CAIR2 as providers, so either enroll or change your access.

• For more information and technical support, you can contact:
– Your local CAIR representative (scroll down to CAIR2 Los 

Angeles region)
– The CAIR Helpdesk

• Include your facility name, full address, and CAIR org ID
• You can view previous webinars on CAIR2 on our SNF home 

page: http://publichealth.lacounty.gov/acd/SNF/index.htm. 
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https://leginfo.legislature.ca.gov/faces/billTextClient.xhtml?bill_id=202120220AB1797
https://www.cdph.ca.gov/Programs/CID/DCDC/CAIR/Pages/CAIR-updates.aspx
https://www.cdph.ca.gov/Programs/CID/DCDC/CAIR/Pages/CAIR-users-LCR.aspx
https://www.cdph.ca.gov/Programs/CID/DCDC/CAIR/Pages/CAIR-users-help-desk.aspx
http://publichealth.lacounty.gov/acd/SNF/index.htm


NHSN Reporting: COVID-19 Vaccine Up to Date Status
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• All CMS-certified SNFs in LAC are required to report every week to 
NHSN's LTCF COVID-19/Respiratory Pathogens Vaccination Module
– Weekly reporting for resident AND healthcare personnel (staff) up 

to date COVID-19 vaccine data.
• As of 09/30/2024, if an individual has not received the 2024-2025 

updated COVID-19 vaccine, they are not considered up to date with 
COVID-19 vaccines.
– Your facility should report zero (0) up to date if no one has received 

the 2024-2025 updated COVID-19 vaccine after 09/30/2024. 
• The 2023-2024 Pfizer-BioNTech and Moderna COVID-19 vaccines 

have been de-authorized. 

CDC Up to Date COVID-19 Vaccine Recommendations: https://www.cdc.gov/covid/vaccines/stay-up-to-date.html?CDC_AAref_Val=https://www.cdc.gov/coronavirus/2019-ncov/vaccines/stay-up-to-
date.html. 

https://www.cdc.gov/nhsn/ltc/weekly-covid-vac/index.html
https://www.cdc.gov/covid/vaccines/stay-up-to-date.html?CDC_AAref_Val=https://www.cdc.gov/coronavirus/2019-ncov/vaccines/stay-up-to-date.html
https://www.cdc.gov/covid/vaccines/stay-up-to-date.html?CDC_AAref_Val=https://www.cdc.gov/coronavirus/2019-ncov/vaccines/stay-up-to-date.html


NHSN Survey Reporting Resources
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• NHSN LTCF Component: https://www.cdc.gov/nhsn/ltc/index.html
― Several resources for new users, trainings, LTCF manual, and Frequently Asked Questions (FAQs) 

on reporting components.

• NHSN COVID-19/Respiratory Pathogens Module for 
LTCFs: https://www.cdc.gov/nhsn/ltc/covid19/index.html
― Information on LTCF COVID-19 Module enrollment, trainings (recordings and slides), upcoming 

webinars, data collection forms and instructions, facility CSV Import templates, as well as CMS 
requirements in the right pane of the webpage.

― Also includes optional influenza and RSV surveillance and vaccine reporting.

• NHSN Helpdesk: https://www.cdc.gov/nhsn/about-nhsn/helpdesk.html
― When emailing NHSN Helpdesk (nhsn@cdc.gov), please include in your subject line your SNF’s 

NHSN Org ID and the LTCF COVID-19 Component item you are inquiring about, for example: 
“Enrollment” “NHSN Administrator Access” “COVID-19 Vaccination”.

― NHSN-ServiceNow Customer Service Portal 

• SAMs Help Desk: samshelp@cdc.gov and phone 1-877-681-2901 (Select Option #5).
― Assistance with NHSN platform login and access.
― SAMs Help Desk (via phone and email) Monday–Friday, 8 a.m.–6 p.m. EST Excluding U.S. Federal 

Holidays.

https://www.cdc.gov/nhsn/ltc/index.html%C2%A0
https://www.cdc.gov/nhsn/ltc/covid19/index.html
https://www.cdc.gov/nhsn/about-nhsn/helpdesk.html
mailto:nhsn@cdc.gov
https://www.cdc.gov/nhsn/faqs/nhsn-sn-customer-faqs.pdf
mailto:samshelp@cdc.gov


2024-2025 SNF Honors Program
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Honors Categories

• Public Health Engagement
• Vaccination Coverage
• Infection Preventionist Professional Development
• Preventive Action
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Public Health Engagement

30

Fill out the 
SNF Contact 

Form 
annually

Attend Ask An IP
webinars

AND
Participate in the 

Patient Safety 
Information Exchange

Honor for 
Public 
Health 

Engagement

AND



Vaccination Coverage
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Honor for achieving at least 2/3

Resident 
COVID-19 

vaccination 
rate > 80%

Staff 
COVID-19 

vaccination 
rate >80%

Staff 
Influenza 

vaccination 
rate >90%



Honor for Infection Preventionist Professional Development

• One IP with national certification from the Certification Board 
of Infection Control (CBIC).
– a-IPC: Associate Infection Prevention and Control
– LTC-CIP: Long-Term Care Certification in Infection Prevention
– CIC: Certification in Infection Control
– BCIDP: Board Certified Infectious Disease Pharmacist

AND

• One IP who has been working at the SNF for 1 year or more.

Both criteria do not need to be met by the same IP.
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Honor for Preventive Action for at least 2/4

33

Submit the NHSN Annual Survey.

Conduct 1 Infection Control Assessment and 
Response (ICAR) visit with LAC DPH's IP team.

Submit a filled out A3 form describing a quality 
assurance/performance improvement (QAPI) project.

Conduct 1 point prevalence screening (PPS) for multi-
drug-resistant organisms (MDROs) in your SNF.



Summary

• Vaccines, vaccines, vaccines!
– The BEST way to prevent transmission.
– The EASIEST way to prevent transmission.
– The FASTEST way to prevent transmission.
– The CHEAPEST way to prevent transmission.

• Consult LAC DPH!
– Vaccine information, vaccine confidence, quality 

improvement, and infection prevention resources.
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Resources
• LAC DPH SNF website 

• Health Officer Order for Immunization or Mask during the winter season website 

• COVID-19 dashboard 

• COVID-19 Best Practices 

• Influenza Best Practices 

• Stay Up To Date with COVID-19 vaccines 

• CAIR

• NHSN LTCF COVID-19/Respiratory Pathogens Vaccination Module 

• ICAR website

• CDPH provider webinars and crucial conversations 

• LAC DPH vaccines resource 

• For Uninsured/Underinsured: https://www.vaccines.gov/, or https://www.vacunas.gov/

• LAC DPH COVID-19 Vaccine Facts for Residents and Families 

• CDC Interim Clinical Considerations for COVID-19 Vaccine

• ACIP Recommendations for Influenza Vaccine

• CDC Recommendations RSV Vaccine for Adults Over 60

• Vaccine Office Hours HSAG and CALTCM registration

• HSAG website 35

http://publichealth.lacounty.gov/acd/SNF/index.htm
http://ph.lacounty.gov/acd/respvirusseasonhoo.htm
http://publichealth.lacounty.gov/media/Coronavirus/data/
http://publichealth.lacounty.gov/acd/ncorona2019/docs/SNFVaccinationCoverageBestPractices.pdf
http://www.ph.lacounty.gov/acd/docs/BestPracticesInfluenzaImmunizationHCP.pdf
https://www.cdc.gov/covid/vaccines/stay-up-to-date.html?CDC_AAref_Val=https://www.cdc.gov/coronavirus/2019-ncov/vaccines/stay-up-to-date.html
https://www.cdph.ca.gov/Programs/CID/DCDC/CAIR/Pages/CAIR-updates.aspx
https://www.cdc.gov/nhsn/ltc/weekly-covid-vac/index.html
http://publichealth.lacounty.gov/acd/snficarprogram.htm
https://eziz.org/provider-ed/webinars/
http://publichealth.lacounty.gov/vaccines/index.htm#public_sites
https://www.vaccines.gov/
https://www.vacunas.gov/
http://publichealth.lacounty.gov/media/Coronavirus/docs/vaccine/VaccineFacts.pdf
https://www.cdc.gov/vaccines/covid-19/clinical-considerations/interim-considerations-us.html?ACSTrackingID=USCDC_2120-DM134890&ACSTrackingLabel=Updated%20Guidance%3A%20Interim%20Clinical%20Considerations%20for%20Use%20of%20COVID-19%20Vaccines&deliveryName=USCDC_2120-DM134890#msdynttrid=rHvV2faNu5LKJjBWQYie2-g-BV1EX2eWY55sfhw3zZM
https://www.cdc.gov/flu/professionals/acip/summary/summary-recommendations.htm
https://www.cdc.gov/vaccines/vpd/rsv/hcp/older-adults.html#:%7E:text=The%20RSV%20vaccine%20is%20not,at%20least%20two%20RSV%20seasons.
https://us02web.zoom.us/meeting/register/tZUkf-mtrT8jH9JpAKh_qdYOrzRxla10PHZI#/registration
https://www.hsag.com/en/medicare-providers/nursing-homes/
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