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• Community Health Assessment  (CHA) 
– A report on state of health in the County 
 

• Community Health Improvement Plan 
(CHIP) 
– A strategic plan for improving health 
 

 



Public Health Accreditation 

– Strategic Plan 
– Community Health 

Assessment 
– Community Health 

Improvement Plan 
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Prerequisites to accreditation: 



Improving Population Health 
Key Social Determinants 
Address root cause to prevent health issues 

• Income & Poverty 
• Education & Employment 
• Housing 
• Communication Environment 
• Safety 
• Community/Place 
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What is a CHA? 
 Community Health Assessment 

• Describes the health status of our population 

• Specifies areas for health improvement 

• Identifies assets and resources that can be mobilized to 

improve population health 

• Collaborative process 
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What is a CHA? 

– Companion to the Key Indicators 
of Health 

– Includes indicators on health, 
income, education, air quality, and 
housing 

– Displays data in charts and graphs 
and written analysis 

– Highlights disparities & unique 
issues in each area 
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Local Examples 
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Inside a CHA (Long Beach) 
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Draft Health Indicator Categories 

• Demographics 
– Population, Race/Ethnicity, Marital 

Status 

• Social Determinants 
– Education Level, Income, Access to 

Healthy Food 

• Physical Determinants 
– Use of Parks, Air Quality 

• Health Status 
– Physical & Mental Health Status 

 

• Access to Care 
– Insurance Status, Regular Source of 

Care 

• Preventive Services 
– Immunizations, mammograms 

• Health Behaviors 
– Tobacco Use, Physical Activity 

• Health Outcomes 
– Incidence of Infectious Disease, 

Overweight & Obesity 
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Community Health Assessment  
Data 

Data Sources 
• Department of Public Health LA County Health Survey 
• Los Angeles County Department of Public Health Reports 
• California Health Interview Survey (CHIS) 
• Centers for Disease Control 
• California Department of Education 

Data Analysis 
• SPA 
• Los Angeles County  
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Healthy Communities Coalition  
of Los Angeles 

 
• Coalition of 

DPH, California 
Hospital 

• Dashboard of 
health indicators 

• HP2020 
comparisons 

• Web based 
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What is a CHIP? 

Community Health Improvement Plan 
• A strategic plan for improving health for all residents of 

Los Angeles County 
• Sets health priorities and will form a policy agenda 
• Outlines evidence-based activities and strategies to 

improve health 
• A partnership between DPH and community partners 
• Makes us accountable as a community- measurable 

performance measures tied to health outcomes 
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What does a CHIP look like? 
• Determine Priority Areas 

– Examples:  Active Living, Violence Prevention  

• Develop Implementation Plan 
• Actionable 
• Measurable 
• Strategies at various levels, for example: 

– Policies government can adopt  
– Programs or policies organizations can implement 
– Actions individuals can take 
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CHIP Examples 
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CHIP Examples 



Strategies for a Successful CHIP 

• Set measureable targets 
• Develop a menu of evidence-based 

interventions 
• Follow progress and revise as needed 
• Strong community participation 
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Time Line and Activities 

Key 
Stakeholder 

Meeting 

November 
2013  

  

December 
2013 

  

January 2014 

Webinar, Post 
Draft, Indicators, 
Comment Period 

Comment Period, 
Finalize Indicators 

Convene  CHIP 
meeting in each 

SPA  

Summer 
2014 

Finalize CHA 

March 2014 

CHA Draft, Open 
Comment Period 

February 
2014 

CHIP Draft, 
Open Comment 
Period, Finalize 

CHIP 

Fall 2014 

 
  



How Can You Be Involved in the 
CHA & the CHIP? 

• Join our email list 
• Participate in a webinar to discuss draft indicators and 

data sources 
• Stay tuned to our website 

http://publichealth.lacounty.gov/plan/Highlights/CHA_CHIP/
CHA.htm 

• Provide input 
• Be involved in selecting CHIP priorities and be a 

partner in implementation 
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http://publichealth.lacounty.gov/plan/Highlights/CHA_CHIP/CHA.htm
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Contact Us 

Office of Planning, Evaluation & Development 
– Virginia Richman, PhD, MPH, Interim Director 
    vrichman@ph.lacounty.gov 
– Susan Blackwell, Policy and Planning Analyst 
    sblackwell@ph.lacounty.gov 
– Kim Harrison Eowan, Policy and Planning Analyst 
    kiharrison@ph.lacounty.gov 
– Gayle Haberman, Policy and Planning Analyst 
    ghaberman@ph.lacounty.gov 
 

 

mailto:vrichman@ph.lacounty.gov
mailto:sblackwell@ph.lacounty.gov
mailto:kiharrison@ph.lacounty.gov
mailto:ghaberman@ph.lacounty.gov


Contact Us 

Quality Improvement 
– Karen Swanson, Performance Evaluation Director 
    kswanson@ph.lacounty.gov 
– Donna Sze, Accreditation Manager 
    dsze@ph.lacounty.gov 
 
 

 

mailto:kswanson@ph.lacounty.gov
mailto:dsze@ph.lacounty.gov


Contact Us 
Area Health Officers 

– SPA 1 & 2: Frank Alvarez, MD, MPH 
    falvarez@ph.lacounty.gov 
– SPA 3 & 4: Cristin Mondy, RN, MSN, MPH 
    cmondy@ph.lacounty.gov 
– SPA 5 & 6: Jan King, MD, MPH 
    jking@ph.lacounty.gov 
– SPA 7 & 8: Silvia Prieto, MD, MPH 
    sprieto@ph.lacounty.gov 
 
 
 

 

mailto:falvarez@ph.lacounty.gov
mailto:cmonday@ph.lacounty.gov
mailto:jking@ph.lacounty.gov
mailto:sprieto@ph.lacounty.gov
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Questions?    



Discussion Questions 
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•   Are there any gaps in the current health assessments that have been 
developed in LA County? If  so, what can we include in the CHA that 
would fill in these gaps? 
 
•   Are there any gaps in current health improvement plans that have 
been developed in LA County? If  so, what can we include in the CHIP 
that would fill in these gaps? 
 

o How do we make the CHIP a useful plan for stakeholders in LA 
County? 

 
•  What are your lessons learned from conducting assessments and 
making health improvement plans, so that DPH learns from your 
experiences? 
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